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Prvky jubilejni komunikace pouZité ve viacich CD
Elements of anniversary communication used in Czech Railways trains

i /Nékdy zajdu do nizkoprahového klubu Proxima Sociale.
PROXIMA=} Sluzby Napadlo mé vydélat si néjaky penize pres prazdniny
SOCIALE v komunité na brigddé. Nevédéla jsem jak na to. Myslela jsem, Ze mi
brigadu seZenou pracovnici klubu. Takhle jednoduse to
ale nefunguje. Kazdého, kdo ma zajem, nauci, co musi
udélat sam. Méla jsem Stésti. Nahodou se od Jirky
z klubu dozvédéli, Ze jeho tata shani na Iéto lidi. Dali mi
“to védét, pomohli se Zivotopisem a dobre mé pripravili
na jednani. Pak uz jsem si vS§echno uméla zafidit sama.
Brigadu jsem diky Proxima Sociale dostala.”
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Pani Hanka (23) se ocitd i se dvéma détmi (6 mésict a 2 roky)
na ulici. PFi¢ina? ManZel a otec opustil rodinu. Rostou dluhy

na ndjemném, za elektrinu ...byt’ otec alimenty na déti plati.
Pani Hanké“ ontaktuje Proximu Sociale. Je prijata do azylového
bytu. Po pocatecni nedivére zacind se socialnimi pracovnicemi
spolupracovat)Snazi se zménit svou situaci. Dafi se. Nauci

se hospodarit {S\enézi, ma splatkovy kalendar na oddluZeni.

(Jana 17 let)

.Nedodélal jsem stfedni a potfebuju prachy.
Bydlim po ubytovnach, nemGzu najit praci

a jsem na vSechno sam. Potfebuju nékoho,
kdo mi pomiiZe a bude se o mé zajimat. Potkal
jsem terénni pracovniky Proxima Sociale,
ktery zajimam a snazi se mi pomoct.”

Ziskava moznostdlouhodobého bydleni.

Pan Adam (58) se.obratil na Proximu Sociale nékolik dni
po smrti svého syna'na doporuceni socialniho kuratora.
Citil se psychicky vycerpany, v depresi. Od synovy smrti
nebyl schopen chodit do prace, pohybovat se mezi
lidmi. Prijeti na krizovy pobytk odpocinku

a nacerpani sil mu pomohlo. Po tydnu

psychické podpory byl schopen

zajistit synuv pohreb. Dokud se

pan Adam necitil dplné dobre, Vs

dochazel jeSté na ambulantni {

krizovou péci Proxima Sociale.

(Franta 18 let)

) ) PROGRAMY PRO DETI A MLADEZ: - )
NIZKOPRAHOVE PROGRAMY (terénni programy, nizkoprahové kluby, piiméstské tabory) - PROBACNI PROGRAMY - MEZINARODNI SPOLUPRACE (vymény mlddeZe, pobytové akce)

Nizkoprahové sluZby pro déti a mladeZ Proxima Sociale:
Praha 9-Praha 11 - Praha 12 - Praha 13 - Praha 16 - Mlada Boleslav - Dobf{s

POBYTOVE A PORADENSKE PROGRAMY:

PROXIMA SOCIALE SLAVi LETOS SPOLECNE S VAMI 20 LET azylovy byt, krizova pomoc, ob¢anska poradna, sanace rodiny

Pomahame komunité

Proxima Sociale, o.s. Proxima Sociale, o.s.

Rakovského 3138 Rakovského 3138 PROXIMA SOCIALE SLAVI LETOS SPOLECNE S VAMI 20 LET
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Tel. 277 007 280 (8:00-16:00) R R Tel. 277 007 280 (8:00-16:00) R R
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1. Uvodni slovo | Foreword

VaZeni ¢tenafi vyrocni zpravy,
vaZeni pratelé Proximy Sociale, o.s. a 0.s. Nezdi-Proxima Sociale,

rok 2012 byl pro nas vSechny predevsim rokem velkého ocekavani, jak to vlastné vSechno na konci roku dopadne.
Podafilo se nam ziskat financni prostfedky z Individualniho projektu Stfedoceského kraje pro nizkoprahovy klub pro déti
a mladeZ v Mladé Boleslavi, a to aZz do listopadu 201 3. Klub Radotin se prestéhoval do novych prostor v arealu skoly.
Od ledna Uctuje organizaci nova Ucetni, panf Ing. Hana Hajkova, ktera je zarover registrovanou dariovou poradkynt.
PIné se rozbéhl novy program sanace rodiny, a to predevsim na Praze 12. Diky sponzorskym darlim se nam podarilo
dovybavit sluzby v lokalitach i vedeni organizace nabytkem a dalSim materialné technickym vybavenim.

Noveé jsme realizovali adaptacni pobyty pro skoly, lektori zacali vycvik v selektivnf a indikované prevenci,

To vSe probihalo za standardniho fungovani sluZeb a programd.

Dékuiji predevsim vSem svym kolegm a spolupracovnikdm za Uspésné zvladnuti roku 2012.

Dékuji vsem poskytovatellim financnich a materialnich prostredkd, bez nichZ bychom potfebné programy
a sluzby nemonhli realizovat.

Dékuji vSem partnerdim, pfiznivclm a sympatizantim za jejich praci a podporu.

V/roce 201 3 slavime 20 let existence obcanského sdruzeni Proxima Sociale, které za dobu svého fungovani uslo
Uctyhodnou cestu - stalo se neopominutelnym poskytovatelem socialnich, preventivnich a vychovné vzdélavacich
sluzeb a programd v Praze. A je témér symbolické, Ze po 20 letech existence se bude transformovat na obecné
prospésnou spolecnost, tzn. na vyrazné jiny typ pravnické osoby.

Tak poprejme spolecné Proximeé, aby téch druhych dvacet let bylo alespon stejné Uspésnych jako téch prvnich.

lvo Kacaba
feditel
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Dear readers of the annual report,
Dear friends of Proxima Sociale Civic Association
and Nezdi-Proxima Sociale Civic Association,

The year 2012 was primarily marked by our restive awaiting of how it all
will come off in the end of the vear.

We managed to raise funds from the Individual project of Central
Bohemia Region for the drop-in club for children and youth in Mlada
Boleslav, effective up to November 2013.

Radotin Club moved to new premises in the school grounds.

New accountant, Mrs. Hana Hajkova, MSc, who is also a certified tax
advisor, has kept our books since January.

The new programme of Improvement of the family life has been
successfully running, especially in Prague 12.

Thanks to sponsorship and donations we were able to furnish the local
services as well as the organisation management with furniture and
other material/technical equipment.

Newly we have implemented the adaptation stays for schools; the
trainers started with the training in selective and indicated prevention.
All of this was happening during standard operation of our services and
programs.

My thanks go especially to all my colleagues and workmates for their
successful dealing with the year 2012.

| express my gratitude to all the providers of financial and material
support without whom we wouldnt be able to implement the programs
and services.

| thank to all our partners, sponsors and sympathizers for their work and
support.

In 2013 Proxima Sociale civic association will celebrate its 20™
anniversary. The organisation has covered a considerable journey - it
became an essential provider of social, prevention and educational
services and programs in Prague. And what is almost symbolic is that
after 20 years of its existence the civic association will transform to
a public benefit organisation (0.p.s.)i.e. markedly different type of legal
entity.

Let’s wish Proxima that its next twenty years are at least as successful

as were the first two decades.

lvo Kacaba
Director




2. Poslani a cile | Mission and Objectives

Obcanskeé sdruzeni Proxima Sociale, 0.s. vzniklo dne 27. 12. 1993, svou ¢innost zacalo realizovat 1. 1. 1995.
Obcanské sdruzeni Proxima Sociale, 0.s. je nestatni neziskova organizace.

Poslani

Poslanim obcanského sdruzeni Proxima Sociale, o.s.

je zvySovani kvality Zivota obanti a pomoc prekonat jim

nepriznivé Zivotni situace.
Cilové skupiny

Poskytujeme komplex socidlnich sluzeb uréeny témto
cilovym skupinam:

e neorganizované déti a mladez

e mladistvi pachatelé trestné innosti

e matky s détmi

e rodiny s détmi

e obcané potfebujici odborné socialni poradenstvi

v

e obcané potfebuijici krizovou pomoc

Cile

1. poskytovat specifické typy socidlnich sluZeb, pfedevsim
komunitniho a nizkoprahového charakteru, dle potfeb
cilovych skupin v misté plisobent:

e nizkoprahova zafizeni pro déti a mladez
e terénni programy

e programy prevence rizikovych jev(

e probacni a resocializacnf programy

e azylové bydleni

e krizova pomoc

e odborné socidlni poradenstvi

e sanace rodiny

2. zvySovat kvalitu poskytovanych socidlnich sluZeb:
e zavadéni standardd kvality a metodiky prace
e zvySovani povédomi o principech preventivni
a komunitni socidlni prace
e yzdélavani pracovnik(, rozvoj lidskych zdrojd
Vv organizaci

3. podilet se v regionech své plisobnosti na:
e komunitnim planovani
e partnerstvis obcf
e partnerstvi se subjekty plsobicimi v regionu
e motivaci ob&ant k zapojeni do déni mistni komunity
e preventivnich programech
e pracovnich programech

4. vytvaret dalSi programy dle poptavky mistni komunity

5. rozvijet fenomén dobrovolnictvi v oblasti socidlnich sluZeb

6. rozvijet mezinarodni spolupraci v ramci svého plsobeni

Proxima Sociale Civic Association was established on
December 27,1993 and started to implement its activities
on January 1,1995. Proxima Sociale Civic Association
is a non-governmental, non-profit arganization.

Mission

Proxima Sociale's mission is to increase the quality of civic life and
0 help to overcome adverse life situations.

Target groups

We provide complex of social services designed for the following target
groups:

e unorganized groups of children and youth

e juvenile criminal offenders

» mothers with children

e Citizens in need of professional social advice

e Citizens in need of emergency assistance

Objectives

1. To provide specific types of social services, particularly of the
community and drop-in nature, according to the needs of target
groups in their place of activity:

e drop-in facilities for children and youth
e outreach programs

e programs of prevention of risk events
e probation and rehabilitation programs
e sanctuary accommodation

* emergency assistance

e professional social advice

e improvement of family life

2. Toimprove the quality of social services
e implementation of quality standards and methods of work
e raising awareness about the principles of drop-in and

community social work
e staff training, development of human resources in the
organization

3. Intheregions of our activity to participate on:

° community planning

e partnership with community

e partnerships with entities operating in the region

e encouragement of citizens to participate in local community
events

* preventive programs

* employment programs

4. To generate programs according to the demand of local
communities

5. Todevelop the phenomenon of volunteering in social services

6. Todevelop international cooperation in the framework of our
activities

Sluzby v komunité | 3




3. Historie | History

1993 zaloZeni sdruzeni | Association establishment

1994 priprava zahajeni ¢innosti: psani projekt( (program Phare EU), ziskavani prostor | Launching of preparation activities: writing projects (EU Phare program),
obtaining of working premises

1995 zahdjeni Cinnosti Komunitniho centra Krok v Praze 12 (Modfany) | Start-up of the Step Community Centre in Prague 12 (Modrany)
1996 _ zahdjeni terénni prace s mladezi | Start-up of outreach work with the youth

1997 zahdjen probacni a resocializacni program, novy klub ,Gardz" s U - rampou, maringotka ,Bouda” jako zazemi pro terénni pracovniky - obé mista v regionu Praha 12 (Modfany) |
Initiation of the probation and rehabilitation program, a new club “Garage” with U - ramp, “The Hut" trailer as a base for the field workers - both places are in the region
of Prague 12 (Modrany)

v

1998 do azylového bytu poprvé pfijimany i matky s détmi | The sanctuary accommodation admits mothers with children for the first time

1999 zapojeni do pripravy standard( kvality v socidlnich sluzbach | Involvernent in the preparation of quality standards in social services

2000 __ otevienf nizkoprahového klubu Jizni pél v Praze 11 (Jizni Mésto) | Opening of the South Pole Drop-in Club in Prague 11 (South City)

2001 _ zapojeni do pracovni skupiny Ceské asociace streetwork, zahajeni mezinarodni spoluprace v oblasti déti a mlddeZe | Involvement in the Working Group of the Czech Streetwork
Association, initiation of international cooperation in the area of children and youth

2002_ otevieniobcanské poradny v Praze 12 (Modrany) | Opening of the Civic Advisory Centre in Prague 12 (Modrany)

2003__iniciace procesu komunitniho planovani socidlnich sluzeb v Praze 12, zavadéni standard( kvality socidlnich sluzeb MPSV | Initiation of the process of community planning of social
services in Prague 12, introduction of quality standards for social services by Ministry of Labour and Social Affairs

2004 __ zahdjeni poskytovani programd primarni prevence, zahajeni programu Job klub | Starting to provide primary prevention programs, start-up of the Job Club program

4| PROXIMA SOCIALE



2005__maringotka ,Libuschka” jako zazemi pro terénni pracovniky v regionu Praha 12 (Libus), studijni cesta do partnerskych organizaci v Némecku, Belgii a Holandsku, ziskani prostredkd
z evropskych strukturalnich fondd (JPD 3) | Newly opened “Libuschka” trailer as a base field for the workers in the region of Prague 12 (Libus), a study visit to the partner organiza-
tions in Germany, Belgium and Holland, obtaining of funds from the European Structural Funds (SPD 3)

2006__ realizace partnerskych projektd s Asociaci obcanskych poraden a VOS socidlni Jabok, zahajent
mezindrodnich pobytovych program( pro mlade? | Implementation of partnership projects with the Association of Civic Advisory Centres and the Jabok College, start-up
of international residential programs for youth

2007 __ prevzeti nizkoprahového klubu Radotin v Praze 16, vSechny sluzby a programy maji certifikace, resp. akreditace kvality | Taking-over the Radotin Drop-in Club in Prague 16, all
services and programs are certified, or have a quality accreditation

2008 __zahdjen terénnich program( pro mladeZ v Praze 13 (Velkd Ohrada), z dlivodu nedostatku financi uzavienti Job klubu | Initiation of outreach programs for the youth in Prague 13
(Velka Ohrada), the Job Club closes as a result of the funds shortage

2009 __ zahajeni poskytovani sluzby Krizova pomoc v Praze 12 (Modfany), registrovani klubu ,Cinzak" v Mladé Boleslavi, zahdjent realizace terénnich program( v Praze 9| Initiation of
Emergency Assistance service in Prague 12 (Modfany), registering the “CinZak" (Rental building) drop-in club in Mlada Boleslav, starting the implementation of outreach programs
in Prague 9

2010_ otevienf nizkoprahového klubu JednaTrojka v Praze 13 (Stoddilky), ve Stfedoteském kraji otevFeni nizkoprahového klubu Cinzak v Miadé Boleslavi, v DobfSi otevieni Kontaktniho
mista Ob&anské poradny a zastfegenf nizkoprahového klubu Terén o.s. Nezdi - Proxima Sociale, vitéz narodniho kola projekt(l prevence kriminality (reprezentace CR v Bruselu) |
Opening of the JednaTrojka drop-in club in Prague 13 (Stodulky), opening of the CinZak drop-in club in Mlada Boleslav, Central Bohemia region; opening of the Contact point of the
Civic Advisory Centre and taking over the Teren drop-in club of Nezdi - Proxima Sociale civic association; winning the national round of the competition for the best crime preven-
tion project (representing the Czech Republic in Brussels)

2011 propojeni sluzeb v regionech s datovym serverem v Modranech, pfechod na novou programovou strukturu sdilenych slozek, ziskani sluzebniho Socialniho automobilu, vitéz narod-
niho kola projekt( prevence kriminality (reprezentace CR ve VarSave) | Connecting the services in regions with data server in Modfany, changing over to new program structure of
shared files; winning the national round of the competition for the best crime prevention project (representing the Czech Republic in Warsaw)

2012 vyrazné materialné technické dovybaveni sluzeb a vedeni, nova Ucetni organizace, otevienf nového programu Sanace rodiny v Praze 12 a v Praze 2, nove adaptacnf vyjezdy

pro Skoly, nova graficka image organizace | Significant furnishing of the local services as well as of the organisation management with furniture and other material/technical
equipment; start-up of the Improvement of the family life program in Prague 12 and Prague 2; new adaptation stays for schools; new graphical image of the organisation

Sluzby v komunité | 5



4. Organizacni struktura | Organizational Structure

Proxima Sociale, 0.s. k 31. 3. 2013 | Proxima Sociale, civic association as of 31 March 2013

Valné shromazdéni | General Assembly

\/ykonna rada | Executive Council Kontrolni a reviznf komise | Control and Regulation Commission

STRATEGIE
STRATEGY

Reditel | Director

Rozvoj programd | Program Development
Ekonom | Accountant Economist
Asistentka | Assistant

Spravce majetku | Property Administrator
Sprava IT | IT Management

PODPORA
SUPPORT

Pobytové a poradenské programy Programy pro déti a mladez Vzdélavaci programy
Advisory and Residential Programs Programs for Children and Youth Educational Programs
Azylovy byt Probacni programy | Probation programs Program primarni prevence
Sanctuary Accommodation Mezindrodnf spoluprace | International cooperation Primary Prevention
> w0 Krizova pomoc Nizkoprahové programy | Drop-in programs: Adaptacni pobyty
E <Z: Emergency Assistance Adaptation stays
e o Obtanska poradna Praha 9| Prague 9 Pr{méstské tabory
8 8 Civic Advisory Centre Praha 11| Prague 11 Off-city Camps
x Sanace rodiny Praha 12| Prague 12 Selektivni a indikovana prevence
Q o Improvement of the family life Praha 13| Prague 13 Selective and indicated prevention
Praha 16 | Prague 16 Vnitfni vzdélavant
Mlada Boleslav Internal Education
Dobifs ) Dobrovolnicky program

\/olunteer program
StaZe a praxe studenty
Students' Internships and work experience

*) Nizkoprahovy klub Terén pro déti a mladeZ v Dobrisi provozuje o.s. Nezdi - Proxima Sociale, které je organicky propojeno s Proximou Sociale, 0.s. (je zatlenéno do programové a fidici struktury Proxima Sociale, 0.s.). | Teren drop-in club for children and youth in Dobris is
run by Nezdi - Proxima Sociale civic association, which is organically interconnected with Proxima Sociale civic association (it is incorporated in the program and operational structure of Proxima Sociale civic association).
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5. Programy | Programs

5.1. Programy pro déti a mladez

Vedouci programu pro déti a mladez: Jaroslava Janickovd
Zastupce: PhDr. Zdena Filipkova
Supervize: PhDr. Olga Pohlova, Daniel Kaucky, DiS.

5.1.1. Nizkoprahové programy

Poslani:

Poslanim nizkoprahovych sluZeb je v rdmci pfedchazeni rizik spojenych s Zivotnim stylem a obdobim dospivani poskytovat
bezpelny prostor a nabizet moznost pro volnocasoveé aktivity détem a mladeZi ve veku 12 aZz 22 let. Poskytovat bezplatné
a anonymneé poradenstvi, podporu a pomoc pfi fesenf Zivotnich situaci, s kterymi si mladi lidé nevédirady a jsou pro né
obtizné feSitelné,

Cilova skupina:

Déti a mladez:

e vevekulZ2-19let

e majici bydlisté zpravidla v misté plisobeni program(
e vy obtizné Zivotni situaci

Ve vybranych pfipadech jsme schopni pracovat individuainé i nad vékovy rémec cilové skupiny.

Cile:

e poskytnout podporu a pomoc v obtiznych Zivotnich situacich

e podporovat pozitivni zménu v Zivoté cilové skupiny

e doprovazet cilovou skupinu v zatéZovém obdobi dospivani

e omezit rizika spojena s Zivotnim stylem cilové skupiny

e podporovat cilovou skupinu k aktivnimu a samostatnému feseni svych obtiZf
e motivovat cilovou skupinu k zapojeni do déni mistni komunity

e motivovat cilovou skupinu k aktivnimu traveni volného ¢asu

e zvySovat kompetence cilové skupiny v uplatnéni na trhu prace

U FLy v H D
» omezit riziko socidlniho vyloucen ® ®

Charakteristika:

Nizkoprahova zafizeni pro déti a mladez (NZDM) jsou kluby, ve kterych pracuji profesionalnf socialnf pracovnici.
Pomahaji mladym lidem s jejich obtizemi (Skola, rodina, vztahy), pripravuiji s nimi kulturni, sportovni a spolecenské
programy a v neposledni fadé dbaji na dodrzovani bezpecného prostoru klubl (bez drog, agrese a alkoholu),

Terénni programy pro déti a mladez vyhleddvaji v ulicich mést a sidlist’ mladé lidi, kteff nechtéji nebo nemohou

5.1. Programs for Children and Youth

Manager of programs for children and youth: Jaroslava Janickova
Deputy manager of programs for children and youth:

PhDr. Zdena Filipkova

Supervisor: PhDr. Olga Pohlovd, Daniel Kaucky, DiS

5.1.1. Drop-in Programs

Mission: The mission of the drop-in services is to provide a safe space
and option of free-time activities to children and youth aged 12 - 22
years while preventing them from risks connected to lifestyle and ado-
lescence. To provide free and anonymous counselling, support and as-
sistance in dealing with difficult life situations which young people are
not able to cope with.

Target group:

Children and youth:

eaged12-19 years

e usually residing in the program area

e in difficult life situation

In some cases we are able to work individually and over the age limit
of the target group.

Objectives:

e Providing support and assistance in difficult life situations

 Promoting positive change in the life of the target group

» Accompanying the target group in the stress during adolescence

 Reducing the risks associated with the lifestyle of the target group

e Supporting the target group for active and independent solution
0 their problems

* Encouraging the target group to participate in the local community
events

* Encouraging the target group for active leisure time

¢ Increasing the competence of target group in the labour market

* Reducing the risk of social exclusion

Characteristics:

Drop-in facilities for children and youth (NZDM) are clubs staffed
by professional social workers. They help young people with their prob-
lems (school, family, relationships), prepare cultural, sports and commu-
nity programs with them and, last but not least, they ensure the mainte-
nance of safety in the clubs (no drugs, no aggression, no alcohol).

Outreach programs for children and youth are searching for young
people in the streets of cities and housing settlements who are unwill-
ing or unable to attend normal hobby group activities. The programs help
them to solve their problems (school, work, family) and offer them oppor-
tunities for active leisure. Another feature of the outreach programs is
the monitoring of undesirable social phenomena in specific localities and
cooperation on their elimination with local authorities and other provid-
ers of social and related services.
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navitévovat béZné zajmové krouzky. Resi s nimi jejich obtize (Skola, prace, rodina) a nabizejf jim moznosti aktivniho travent
volného casu. Dalsi funkci terénnich programdi je sledovani socidlné nezadoucich jev( v danych lokalitach a spoluprace
na jejich odstranéni s mistni samospravou a dalsimi poskytovateli socidlnich a ndvaznych sluzeb.

Statistika a personalni zajiSténi:

Pocet osob: znamena celkovy pocet jednotlivych lidi, ktefi v roce 2012 navstivili klub a pravidelné do ného dochazeli nebo
byli v kontaktu s terénnimi pracovniky.

Intervence: znamena pocet jednotlivych vykon( (poradenstvi, situacni intervence, krizova intervence, informacni servis,
doprovodna prace apod.), které pracovnici poskytli v roce 2012 osobam, které vyuzily sluzby nizkoprahovych programi.

Praha 9: Terénni programy (lokality Prosek, Vlysocany)

Pocet osob: 248

Pocetintervenci: 1173

Tym: Bc. Lucie Hejzlarova, DIS. - regionalni koordinator, Anna Mihalikova, DiS., Hana Boubalikova, DiS.,
Jaroslav Hospes (1. 9. - 31.12. 2012), Bc. Tereza Pelikdnova (od 25. 2. 2013)

Praha 11: Terénni programy (lokality Opatov, Chodov, Haje)

maringotka Maring, terén bez zazemi v ulicich sidlisté

Pocet osob: 413

Pocetintervenc:. 1307

Nizkoprahovy klub JiZni pol

Pocet osob: 94

Pocetintervenci: 1506

Tym: Radek Skfivan, DiS. - regionalni koordinator, Bc. Dominik Aubrecht, Bc. Markéta GoliaSova (2. 1. - 31. 8. 2012).
Mer. Jana Skodové (29. 8. - 30. 11. 2012). Bc. Alice Egertové (od 29. 8. 2012), Mgr. Barbora Fouskova (od 11. 2, 2013),
Bc. Eliska Suchankova (od 1. 2. 2013)

Praha 12: Terénni programy (lokality Na Beranku a TyrSova Ctvrt’, klub Garaz)

Pocet osob: 204

Pocetintervenci. 1762

Nizkoprahovy klub Krok

Pocet osob: 192

Poletintervenci: 2 249

Tym: PhDr. Zdena Filipkova - regionalnf koordinator, Bc. Lenka Cihatkova (do 31. 7. 2012), Tomas Prihoda,
Mer. Jitka Kamenickova, Mgr. Pavlina Madlova (od 6. 2. 2012), Mgr. Alexandra Pichalova (od 29. 8. 2012),
Bc. Eliska Suchankova (od 1.11. 2012)

Praha 13: Terénni programy (lokalita Velkd Ohrada, Luka, LuZiny, Hirka a Stoddlky)

Pocet osob: 334

Poletintervenc: 2 376

Tvym: Bc. Lucie Hejzlarova, DiS. - regionalni koordinator, Bc, Karolina Brabcova (do 31. 7. 2012),
Hana Pétnikova, DiS. (do 31. 8. 2012), Hana Boubalikova, DiS. (od 1. 9. 2012)
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Statistics and personnel:

Number of persons: refers to the total number of people who visited
and regularly attended the club in 2012, or who were in contact with
outreach workers.

Intervention: refers to the number of individual services (counselling,
situational intervention, crisis intervention, information service, accom-
panying work, etc.), which the workers provided in 2012 to persons who
used the services of drop-in programs.

Prague 9: Outreach programs (Prosek, Vlysocany areas)

Number of persons: 248

Number of interventions: 1173

Team: Bc. Lucie Hejzlarova, DiS. - regional coordinator, Anna Mihalikova,
DiS, Hana Boubalikova, DiS, Jaroslav HoSpes (1 Sep -31 Dec 2012),

Bc. Tereza Pelikanova (since 25 Feb 2013)

Prague 11: Outreach programs (Opatov, Chodov, Haje areas)
The Marina trailer, field without facilities in the housing area:

Number of persons: 343
Number of interventions: 785
South Pole drop-in club

Number of persons: 94
Number of interventions: 1506

Team: Radek Skfivan, DiS. - regional coordinator

Bc. Dominik Aubrecht, Bc. Markéta Golidsova (2 Jan-31 Aug 2012).
Mgr. Jana Skodovd (29 Aug -30 Nov 2012). Bc. Alice Egertovd
(since 29 Aug 2012), Mgr. Barbora Fouskova (since 11 Feb 2013),

Be. Eliska Suchankova (since 1 Feb 2013)

Prague 12: Outreach programs
(Na Beranku and TyrSova ¢tvrt' areas, the Garage club)

Number of persons: 204
Number of interventions: 1762
The Step drop-in Club

Number of persons: 192
Number of interventions: 2 249

Team: PhDr. Zdena Filipkové - regional coordinator, Bc. Lenka Cihackova
(till 31 Jul 2012), Tomas Prihoda, Mgr. Jitka Kamenickova,

Mgr. Pavlina Madlova (since 6 Feb 2012), Mgr. Alexandra Pichalova
(since 29 Aug 2012), Bc. Eliska Suchankova (since 1 Nov 2012)

Prague 13: Outreach programs

(Velka Ohrada, Luka, Luziny, Hlrka and Stoddlky areas)
Number of persons: 334

Number of interventions: 2376

Team: Bc. Lucie Hejzlarova, DiS. - regional coordinator,

Bc. Karolina Brabcova (till 31 Jul 2012), Hana Pétnikova, DiS.
(till 31 Aug 201 2), Hana Boubalikova, DiS (since 1 Sep 2012)




Nizkoprahovy klub JednaTrojka

Polet osob: 97

Poletintervenci: 1851

Tym: Bc. Lucie Hejzlarovd, DiS. - regionalni koordinator, Bc. Karolina Brabcova (do 31. 7. 2012),
Hana Pétnikova, DiS. (do 31.8.2012), Mgr. lva Sandové (od 1. 9. 2012)

Praha 16: Nizkoprahovy klub Radotin

Polet osob: 82

Poletintervenci: 1942

Tvym: Jaroslava Janickova - regionalni koordinator (do 31. 8. 2012), PhDr. Zdena Filipkova - regionalni koordinator
(od 1.9. 2012), Mgr. Ondrej Katena, Mgr. Eva PospiSilova (od 17.9. 2012)

Mlada Boleslav: Nizkoprahovy klub Cinzak

Polet osob: 246

Poletintervenci: 6487

Tym: Bc.Tereza Archmanové - regionain koordinator (od 9. 1. 2012 ), Radan Zemlitka, Radek Horvét (od 1. 6. 2012),
Mgr. Lenka Honsova (1. 6. 2012 - 28. 2. 2013), Mgr. Andrea Blaskova (od 18. 3. 2013)

DobfriS: Nizkoprahovy klub Terén (0.s. Nezdi - Proxima Sociale)

Polet osob: 475

Poletintervenci. 5888

Tym: Kristyna Sokolova, DiS. - regionalni koordinator, Eliska Bfezinova, DiS., Viadimir Kacha, DiS., Vojtéch Tomasek DiS.,
Bc. Alena Mrazkova (do 31.12.2012)

5.1.2. Probacni programy

Vedouci probacnich program: PhDr. Zdena Filipkova
Zastupce: Radek Skfivan, DiS.

Poslani:
Poslanim Probacniho programu Proxima Sociale, 0.s. je poskytovat odbornou podporu, pomoc a radu mladistvym pachatel(im
protipravnich ¢ind pri feSeni dlsledkd jejich protipravni ¢innosti, usilovat o jejich zaclenéni do béZzného Zivota a sniZovat rizika
recidivy.

Cilova skupina:

Cilovou skupinou Probacniho programu Proxima Sociale, 0.s. jsou mladistvi pachatelé protipravnich ¢ind, muzi i Zeny ve véku
15 - 18 let (vyjimecné starsi, pokud se provinili pfed 18. rokem), u kterych je z trestné pravniho hlediska indikovano uplatnéni
odklonu od standardniho priibéhu v trestnim fizeni ¢i je ulozené priméfené opatfeni podrobit se programu socialniho vycviku
a prevychovy.

JednaTrojka drop-in club

Number of persons: 97

Number of interventions: 1851

Team: Bc. Lucie Hejzlarova, DiS. - regional coordinator,

Bc. Karolina Brabcova (till 31 Jul 2012), Hana Pétnikova, DiS. (till 31 Aug
2012), Mgr. Ilva Sandové (since 1 Sep 2012)

Prague 16: Radotin drop-in club

Number of persons: 82

Number of interventions: 1942

Team: Jaroslava Janickova - regional coordinator (till 31 Aug 2012),
PhDr. Zdena Filipkova - regional coordinator (since 1 Sep 2012),
Mgr. Ondfej Kacena, Mgr. Eva Pospisilova (since 17 Sep 2012)

MLADA BOLESLAV: Cinzak drop-in club

Number of persons: 246

Number of interventions: 6487

Team: Bc.Tereza Archmanova - regional coordinator (since 9 Jan 2012),
Radan Zemlitka, Radek Horvat (since 1 Jun 2012), Mgr. Lenka Honsové
(1 Jun 2012-28 Feb 2013), Mgr. Andrea Blaskova (since 18 Mar 2013)

DOBRIS: Terén drop-in club (Nezdi-Proxima Sociale civic associtaion)
Number of persons: 475

Number of interventions: 5888

Team: Kristyna Sokolova, DiS. - regional coordinator,

Eliska Brezinova, DiS., Viadimir Kacha, DiS., Vojtéch Tomasek DiS.,

Bc. Alena Mrazkova (till 31 Dec 2012)

5.1.2. Probation Programs
Manager of probation programs: PhDr. Zdena Filipkova
Deputy manager of probation programs: Radek Skfivan, DiS.

Mission:

Mission of the Probation program of Proxima Sociale civic association is
to provide professional support, help and counselling to adolescent mal-
efactors when solving the consequences of their illegal acts, to strive
for their integration to normal life and to decrease risks of relapse of
these adolescents.

Target group:

The target group of the Probation program Proxima Sociale civic asso-
ciation are adolescent malefactors, both men as well as women, aged
15-18 (rarely older, if they committed an offence prior to their 18th
year), to whom a diversion from the standard course of criminal trial was
indicated from the criminal-legal point of view or who were assigned
with an appropriate proceeding to submit to a program of social training
and re-education.
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Charakteristika:

\/ rdmci programu jde o aplikaci kontrolnich a rezimovych prvk( intervence s poskytovanim psychosocialni pomaci

pri feSeni ddsledkd protipravni ¢innosti, zvladani Zivotnich problém( a pri odstrafiovani kriminogennich faktord.

Z tohoto pohledu Ize program fadit do oblasti sekundarni prevence. Obsahem programu je také snizovanirizika recidivy
a tim i ochrany spolecnosti pred trestnou ¢innosti - tedy oblast prevence terciarni.

Realizaci programu se spolupodilime na provadéni ustanoveni Zakona ¢ 218/2003 Sb.,, 0 soudnictvi ve vécech mladeZe.

Statistika:

Do programu nastoupilo: 15 osob

Program dokoncilo: 5 osob

Realizovalo se: 48 skupinovych setkani

4 vyjezdy (5 denni a 3 denni)
4 individualni setkani / osoba

5.1.3. Mezinarodni spoluprace

Vedouci mezinarodni spoluprace: Jaroslava Janickova
Zastupce: Mgr. Ondrej Kacena

e Mezinarodni vymény mladeze

\/ roce 2012 se déti a mladeZ z nizkoprahovych klubd Proxima Sociale, o.s. U¢astnily pravidelné kazdorocni mezinarodni
vymény mladeze. Tentokrat mély moznost v ramci programu Global Youth Camp 2012 navstivit olympijské hry
v Londyné. Hostitelem byla organizace Kent Youth Service z \elké Britanie.

e Studijni pobyty

a) Vroce 2012 jsme se zUcastnili Skolici aktivity Youth Inside/clusion/Action Il v rdmci programu EU Mlade? v akci
v Portugalsku. Zaméfeni studijniho pobytu bylo ,Socialni prace s mladymi lidmi",

b) Ddle jsme se zUcastnili tydenni studijni cesty po zemich EU za poznanim détského prava. Cilem studijniho pobytu byla
orientace v institucich a nastrojich, které se dotykaji détského prava, jak jsou détska prava garantovana a jak to funguje
v praxi.

* Prezentace .
\/roce 2012 jsme prezentovali nasi praci skupiné student( a socialnich pracovnik(l ze Svédska, ze Skoly Vara Folkdgskola
pod vedenim Annike Jansson.

« Clenstvi v mezinarodnich organizacich
Proxima Sociale, 0.s. je fadnym ¢lenem organizace European Federation for Street Children (EFSC).
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Characteristics:

The project deals with application of control and regime elements of
intervention with providing a psychosocial help when solving the conse-
quences of illegal acts, dealing with life situations and when eliminating
criminogenic factors. From this point of view the program can be ranked
10 secondary prevention area. The project also tries to decrease the risk
of recidivism and thus to protect the society from the criminality - i.e.
tertiary prevention. By implementation of this project we co-participate
in execution of Act no. 218/2003 on judiciary in youth issues.

Statistics:

Number of persons who entered the program: 15 persons
Number of persons who completed the program: 5 persons
Number of group meetings held: 48

Number of off-site meetings held: 4 (5-day and 3-day)
Number of individual meetings/persons: 4

5.1.3. International Cooperation
Manager of international cooperation: Jaroslava Janitkova
Deputy manager: Mgr. Ondfej Kacena

¢ International youth exchanges

In 2012, children and youth from Proxima Sociale drop-in clubs partici-
pated inregular annual international youth exchange. This time they had
the opportunity to visit the Olympic Games in London under the Global
Youth Camp 2012 program. Kent Youth Service from the UK hosted the
exchange stay.

e Study visits

a) In 2012 we took part in the educational activity called Youth Inside/
clusion/Action Il within the EU Youth programme in Portugal. Focus of
the study visit was "Social work with young people”.

b) We also participated in one-week study visit in EU countries focused
on knowledge of children’s law. The aim of the visit was to get
acquainted with institutions and tools connected to children’s law, to
learn how children’s rights are guaranteed and see the operation in
practice.

¢ Presentations

In 2012, we presented our work to a group of students and social work-
ers from Sweden, from Vara Folkégskola school, under supervision of
Annike Jansson.

¢ Membership in international organizations
Proxima Sociale, 0.s. is a full member of European Federation for Street
Children (EFSC).




5.2. Pobytové a poradenské programy

Vedouci pobytovych a poradenskych programu: Mgr. Jana Klabanova
Zastupce: Mgr. Dagmar Klarova
Supervize: PhDr. Olga HoleySovska

Poslani:

Poslanim poradenskych a pobytovych program( Proxima Sociale, 0.s. je pomahat dospélym osobam a rodindm s détmi
prekondvat obtiZné Zivotni situace, zamezit prohlubovani jejich socidlniho vylouceni a podporovat samostatny

a odpovédny pristup k Zivotu.

5.2.1. Azylovy byt

Poslani:
Poslanim sluzby azylovy byt je vytvaret podminky pro zménu Zivotni situace matek a jejich déti, a to prostiednictvim
poskytnutého ubytovani a intenzivniho programu podpory.

Cilova skupina:
Téhotné Zeny a matky s détmi, které se ocitly v obtiZzné Zivotni situaci spojené se ztratou bezpetného zazem!.

Cile:

¢ podpora samostatného a odpovédného pristupu k Zivotu

e pomoc pri zaclefiovani do bézného Zivota s minimalni zavislosti na socialnim systému statu

e zvySeni kompetenci pro fesenf svych problémd a pro zlepSeni své socialni, financni a bytové situace

Charakteristika:

Zakladem sluzby je azylové ubytovani, v ramci kterého poskytujeme odborné sociaini poradenstvi zaméfené

na zvladnuti problému a rozsiteni socialnich dovednosti, socialni intervence pri feSenf zakladnich socialnich problémd
(bydleni, zaméstnani), krizové a situacni intervence. UzZivatelkam téZ poskytujeme v pfipadé potfeby doprovodnou
¢innost pfi styku s Ufady a realizujeme s nimi volnocasové aktivity.

Statistika a personalni zajiSténi:

Pocet zdjemcl osluzbu; 129

Pocet umisténych osob: 7 dospélych Zen a 9 déti
Primérna délka pobytu: 3,7 mésice

Nasledna péce: 9 byvalych uZivatelek

Zajemci o sluZbu - osoby, které vstoupily s poskytovatelem v jednani, byly jim poskytnuty informace,
absolvovaly vstupni informativni pohovor a podaly Zadost o poskytnutf sluzby.
Umisténi uzivatelé - dospélé osoby a déti, které vyuzily pobytovou socialnf sluzbu.

Tym: Mgr. Jana Klabanova, Mgr. Karolina Zavielova, Mgr. Helena Markvartova (roz. Krupkova)

5.2. Consulting and Residence Programs
Manager of consulting and residence programs:
Mgr. Jana Klabanova

Deputy manager: Mgr. Dagmar Klarova
Supervisor: PhDr. Olga HoleySovska

Mission:

Mission of the consulting and residence programs of Proxima Sociale
civic association is to help adults and families with children to deal with
difficult life situations, to stop their social exclusion and to support an
independent and responsible way of life.

5.2.1. Sanctuary accommodation

Mission:

Mission of the sanctuary accommodation service is to create favourable
conditions for change of life situation of mothers and their children by
providing them with accommodation and intensive support program.

Target group:
Pregnant women and mothers with children who found themselves in
difficult life situation associated with the loss of safe home.

Objectives:

e Supporting the independent and responsible way of life

* Helping to integrate into normal life with minimal dependence on the
governmental social system

e Improving the skills to solve problems and to improve the social,
financial and housing situation

Characteristics:

The service is based on the sanctuary accommodation and stay, during
which we provide professional social counselling in order to deal with
the problem and we help in increasing social skills, as well as provide
social interventions to address the underlying social problems (housing,
employment) and situational crisis intervention. If necessary, we also ac-
company the users during their contacts with authorities and help them
o do their leisure activities.

Statistics and personnel:

Number of service applicants: 129
Number of accommodated clients 7 adult women and 9 children
Average duration of the stay: 3,7 months

Subsequent care: 9 former clients

Service applicants - persons who entered into contact with the ser-
vice provider, who were informed, took part in the preliminary informa-
tion interview and applied for the service.

Accommodated clients - adult persons and children who used the so-
cial accommodation service.

Team: Mgr. Jana Klabanovd, Mgr. Karolina Zavrelova,
Mgr. Helena Markvartova (née Krupkova)
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5.2.2. Krizova pomoc

Poslani:
Krizovd pomoc Proxima Sociale, 0.s. poskytuje v bezpe¢ném prostredi podporu a pomoc osobam ocitajicim se v situaci,

v .

kterou vnimaji jako naléhavou, krizovou ¢i ohrozujici, a na jeji feSeni nestaci viastnimi silami,

Cilova skupina:
Matky i otcové s détmi a osoby v krizi,

Cile:

e prekonani akutniho krizového stavu
e minimalizace dopadi krize

e navazani dalSich zdroj{ pomoci

Charakteristika:

Krizovad pomoc je zaméfena na prekonani akutni obtizné situace. Sluzba je poskytovana ambulantni i pobytovou formou.

\/ rdmci ambulance jde o jednordzové i opakované konzultace, poskytovani krizové intervence i poradenstvi, jednani

v zajmu klienta, doprovazeni, zprostfedkovani kontaktu s navaznymi, specializovanymi sluzbami, pomoc pfi komunikaci
¢i jedndni s institucemi, které vede k uplatfiovani prav a opravnénych zajm( konkrétniho klienta. Forma pobytova navic
nabizi moZnost maximalné 7 denniho pobytu a zakladni stravy na nezbytné nutnou dobu. Pokud jde o Zenu, pripadné

matku s détmi, je mozné navazat pobytem ve sluzbé azylovy byt.

Statistika a personalni zajiSténi:

Ambulance

Pocet osob: 75

Pocet intervenct: 234

Pobyt

Pocet umisténych: 82 (39 dospélych osob, 43 déti)
Pocet |0zkodn(: 451

Pocet intervenct: 616

Priimérna délka pobytu: 5,9 dne

Potravinova pomoc: 105

Pocet osob - celkovy pocet jednotlivych osob nebo skupin osob, které vyuZily sluzbu,
Pocet intervenci- pocet 30 minutovych jednotek pfimé prace s klientem.
Potravinova pomoc - vydano 105 potravinovych balick(,

Tym: Mgr. Jana Klabanova, Mgr. Helena Markvartova (roz. Krupkova), Mgr. Karolina Zavielova
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5.2.2. Emergency Assistance

Mission:

Proxima Sociale emergency assistance provides safe support and assis-
tance to persons who have found themselves in a situation which they
perceive as urgent, critical or threatening and who are not able to deal
with the situation on their own.

Target group:
Mothers or fathers with children and people in crisis.

Objectives:

* Getting over the urgent crisis situation
e Minimizing the impact of crisis

e Establishing new sources of assistance

Characteristics:

The emergency assistance is aimed at getting over urgent difficult
situations. The service is provided through internal and external means.
The external service includes one-off or repeated consultations,
crisis intervention and counselling, acting in the client’s interest,
accompaniment, mediation of follow-up contact with the specialist
services, assistance in communicating or negotiations with institutions
which results in enforcing the rights and legitimate interests of the
client. In addition to that, the internal service offers a possibility of
a maximum of 7-day stay and basic food for the necessary time period.
If the client is a woman or mother with children it is possible to continue
with the sanctuary accommodation service.

Statistics and personnel:

External service

Number of clients: 75

Number of interventions: 234

Internal service/Stay

Number of accommodated clients: 82 (39 adults, 43 children)

Number of bed/days: 451
Number of interventions; 616
Average duration of stay: 5,9 days
Food aid: 105

Number of clients - the total number of individuals or groups of
persons who used the service

Number of interventions - number of 30-minute units of direct work
with a client.

Food aid - 105 food packages distributed.

Team: Mgr. Jana Klabanova, Mgr. Helena Markvartova (née Krupkova),
Mgr. Karolina Zavrelova




5.2.3. Obc¢anska poradna

Poslani:
Poslanim sluzby je seznamovat obcany v nepriznivych situacich s jejich pravy a povinnostmi podle platnych pravnich
norem a pomahat jim s uplatfiovanim jejich prav.

Cilova skupina:
Lidé, ktefi se ocitli v nepfiznivé socialni situaci, nebo jim takova situace hrozi, neznaji sva prava a povinnosti,
nemajf informace o dostupnych sluzbach a potfebu;ji podporu pti hdjenf svych opravnénych zajmu.

Cile:

Prostfednictvim informaci, rad, aktivni pomoci a emocni podpory poskytovat takovou pomoc, aby uzivatel sluzby:
e byl lépe orientovan ve své situadi,

e znal sva prava a povinnosti

e znal moZnosti feseni své situace,

e vedél, jak hajit své opravnéné zajmy.

Charakteristika:

Sluzba odborného socialniho poradenstvi, jejimz prostfednictvim mohou obcané fesit problémy z nasledujicich pravnich
oblasti; socialni zabezpeceni, pracovné a ob¢ansko-pravni vztahy, bydleni, problematika rodiny a mezilidskych vztahd, ochrana
spotfebitele, majetko-pravni vztahy, dluhova problematika a dalsi. Poradenstvi je poskytovano prostrednictvim osobnich,
telefonickych a emailovych konzultact.

Statistika a personalni zajiSténi:

Polet osob: 1135 (718 Zen, 346 muzd, 71 skupin)

Pocet konzultacii 1 258 (576 osobni, 428 telefon, 252 email, 2 posta)
Pocet dotazl; 1862

Pocet osob - pocet jednotlivych osob nebo skupin osob, které vyuZily sluzbu.

Pocet konzultaci - pocet jednotlivych poradenskych konzultaci, casovéa jednotka je 30 aZz 60 minut.
Pocet dotazli - pocet jednotlivych témat, kterd byla predmétem poradenskych konzultadi,

Tym: Mgr. Jana Klabanova, Mgr. Dagmar Klarova, Mgr. Lenka Pavlikova, Marie Kleteckova

5.2.4. Sanace rodiny

Poslani:
Poslanim programu sanace rodiny je podpotit pravo ditéte na zdravy a bezpecny domov v pfirozeném prostredi jeho rodiny.

Cilova skupina:
Rodina, kterd ditéti nedokdze poskytnout dostatecné podminky a podnéty pro jeho zdravy rozvoj, zejména v ddsledku
neuspokojivé socialni situace.

5.2.3. Civic Advisory Centre

Mission:

Mission of the service is to inform citizens in adverse situations about
their rights and duties based on effective laws and help them to assert
their rights.

Target group:

Citizens who find themselves in difficult social situations or are endan-
gered by such situation and who are not aware of their rights and du-
ties, don’t know about the available services and need support when
defending their legitimate interests.

Objectives:

Through information, counselling, active help and emotional support to
provide the client with such assistance so that he/she:

e |s better oriented in his/her situation,

* Knows his/her rights and duties,

* Knows the ways how to solve his/her situation,

¢ Knows how to defend his/her legitimate interests.

Characteristics:

This is a professional social service counselling, through which the
Citizens can solve problems in the following areas: social issues, labour
and civil-law relationships, housing, family issues and interpersonal
relations, consumer protection, proprietary relations, debt and other
issues. Advice is provided through personal, telephone or e-mail
consultations.

Statistics and personnel:
Number of clients:
Number of consultations:

1135 (718 women, 346 men, 71 groups)
1 258 (576 personal, 428 phone,
252 email, 2 correspondence)
Number of queries: 1862

Number of persons - number of individual persons or groups

of persons who used the service

Number of consultations - number of separate consultations;
the time unitis 30 to 60 minutes

Number of queries - number of unique topics that were subjects
of the consultations

Team: Mgr. Jana Klabanovd, Mgr. Dagmar Klarova, Mgr. Lenka Pavlikova,
Marie Kleteckova

5.2.4. Improvement of the Family Life

Mission:
Mission of the improvement of the family life program s to support a child’s
right to healthy and safe home in natural environment of his/her family.

Target group:

A family unable to provide a child with sufficient conditions and stimula-
tion for his/her healthy development mostly due to unsatisfactory social
situation.
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Cile:

e podpora rodiny pri zajisténi vSech jejich funkci

e yytvoreni bezpecného prostredi pro zdravy vyvoj ditéte
¢ posilovani rodicovskych kompetenci

socialni stabilizace rodiny

Charakteristika:

Jde o terénni program intenzivni podpory rizikovych rodin, které v nékterém ohledu selhdvaji v péci o déti a v nichZ hroz
umisténi déti do Ustavni vychovy nebo je dité jiz umisténo. Cilem je podpora rodiny pfi zajisténi vSech jejich funkci

se zamérem vytvoreni bezpecného prostredi pro zdravy vyvoj ditéte. Program byl vytvoren s dlirazem na véasné zachyceni
krizovych a ohroZujicich moment( v Zivoté ditéte a jeho rodiny a moZnost vcasné intervence. Obsahem je dlouhodobd
socialni prace s rodinou v jejim pfirozeném prostredi,

Statistika a personalni zajiSténi:

Pocet rodin: 6

Pocetintervenci: 1034

Pocet intervenci- pocet 30 minutovych jednotek pfimé prace s klientem.

Tym: Mgr. Jana Klabanova, Mgr. Helena Markvartova (roz. Krupkova), Mgr. Veronika Potocka, Mgr. Dagmar Klarova,
Mgr. Veronika Kreslova (od 11. 3. 201 3)
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Objectives:

e Supporting family to ensure all its functions

e Creating safe home for healthy development of a child
e Building up parent skills

* Social stabilization of family

Characteristics:

An outreach program of intense support for families at risk who, in
some way, fail to take care of children and are endangered by placing
the children to institutional care or the children already were taken from
them. The aim is to support the family to ensure all its functions and
thus create safe home for healthy development of a child. The program
was developed with emphasis on early detection of crisis and dangerous
moments in the life of a child and his/her family and a possibility of early
intervention. The program deals with a long-term social work with the
family in its natural environment.

Statistics and personnel:

Number of families: 6

Number of interventions: 1034

Number of interventions - number of a 30-minute units of direct work
with client.

Team: Mgr. Jana Klabanova, Mgr. Helena Markvartova (née Krupkova),
Mgr. Veronika Potocka, Mgr. Dagmar Klarova, Mgr. Veronika Kreslova
(since 11 Mar 2013)




5.3. Vychovné a vzdélavaci programy

Vedouci vychovnych a vzdélavacich programu: Mgr. David Holy
Zastupce: Mgr. Martina Hajkova
Supervize: PhDr. Zdenko Matula

5.3.1. Program primarni prevence

Poslani:
Poslanim programu primarni prevence Proxima Sociale, 0.s. je pfedchazet vzniku a rozvoji rizikového chovani, zejména
uzivani navykovych latek, u Zaka zakladnich a stfednich Skol.

Cile:

e zprostiedkovat a poskytnout Zakdm takové znalosti, dovednosti a postoje, které podporuji zdravy Zivotni sty

e pracovat takovou formou, aby tyto pfednosti dokazali Zaci uplatnit ve svém chovani nejen v dobé realizace programu,
ale i v budoucnu

e omezit u zakd pravdépodobnost vzniku a rozvoje rizikového chovani, zejména uzivani navykovych latek

Cilova skupina:

Jedna se o skupinu Zaka 3. - 9. tfid zakladnich Skol a student( stfednich Skol, ktefi nejsou, nebo neni znamo, Ze by byli ve
vetSim rozsahu zasazeni uzivanim navykovych latek (nejsou akutné intoxikovani), nebo jinym souvisejicim rizikovym jevem
(gambling, agresivita, rizikové sexualni chovani) a je tak vhodna indikace programu primarni prevence.

Charakteristika a popis sluzby:

Program se zaméfuje na podporu protektivnich faktor( zdravi v bio-psycho-socialni roving, zdravého Zivotniho stylu

a omezovani rizikovych faktord.

Program usiluje o

e rozvoj socialnich dovednosti

¢ rozvoj komunikativnich dovednosti

e rozvoj schopnosti navazovat zdravé vztahy mimo rodinu

¢ posileni schopnosti efektivné fesit konflikty

e posileni schopnosti celit socialnimu tlaku

e podporeni protidrogovych postoj

e zprostfedkovani nabidek pozitivnich alternativ traveni volného ¢asu

e poskytnuti objektivnich informaci a vytvoreni povédomi o ndvykovych latkach a nepriznivych ddsledcich spojenych
s jejich uzivanim

e pozitivni zménu v Zivoté cilové skupiny

Lektofi programu pomoci interaktivnich technik pracuji s tfidnfm kolektivem jako s uzavfenou skupinou, kterd ma

specifickou dynamiku. Program je realizovan formou dvou aZ tfi blok(l v kazdé tidé v prabéhu jednoho skolniho roku,

dle konkrétni zakazky Skoly. Program je realizovan na Uzemi hl. mésta Prahy. V roce 2012 jsme spolupracovali

se zakladnimi a stfednimi Skolami v lokalitach Prahy 11,12 a13.

5.3. Educational Programs

Manager of educational programs: Mgr. David Holy
Deputy manager: Mgr. Martina Hajkova

Supervisor: PhDr. Zdenko Matula

5.3.1. Primary Prevention Program

Mission:

Mission of the Proxima Sociale primary prevention program is to prevent
the emergence and development of risk behaviours, particularly the use
of addictive substances among the students of primary and secondary
schools.

Objectives:

* To mediate and provide the students of primary schools with the
knowledge, skills and attitudes that promote healthy lifestyle

¢ To work in @ manner that the students would be able to apply these
qualities in their behaviour not only within the program, but also in the
future

* To reduce the likelihood of the development of risk behaviour among
the students of primary schools, particularly the use of addictive sub-
stances

Target group:

A group of students of 3 - up to 9" grade of primary schools and stu-
dents of secondary schools who are not or are not known to be affected
by using of addictive substance in massive extent (they are not in acute
intoxication) or by other associated risk phenomenon (gambling, aggres-
sion, risk sexual behaviour) and thus they are suitable for primary pre-
vention program.

Characteristics and description:

The program focuses on the promotion of protective health factors on the

bio-psycho-sacial level, healthy lifestyle and reduction of the risk factors.

The program strives for:

e the development of sacial skills

e the development of communication skills

* the development of the ability to build healthy relationships outside the family

* the strengthening of the ability to effectively resolve conflicts

e the strengthening of the ability to face social pressure

e the promotion of anti-drug attitudes

e the mediation of offers with positive alternatives of leisure activities

e the provision of objective information and creation of awareness of the
addictive substances and adverse consequences associated with their use

e the positive change in the life of the target group

Usinginteractive techniques the programme trainers treat the class group

as a closed group with a specific dynamics. The program is implemented

as two or three sessions in each class during one school year, according

10 the specific school contract. The program is implemented in the area

of Prague. In 2012 we have worked with primary and secondary schools

in the localities of Prague 11,12 and 13.
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Statistika a personalni zajisténi:

Pocet zakladnich Skol: 17
Pocet tfid: 179
Pocet zakd: 3734

Pocet preventivnich blok: 306 dvouhodinovych a 52 tfihodinovych blokd

Pocet vyucovacich hodin: 766 (1 hodina = 45 minut)

Tym: Mgr. David Holy, Bc. Helena Cechova, Mgr. Martina Hajkova (do 28. 2. 2013), Bc. Lada Hajdikova, Mgr. Alzbéta Kacabovs,
Adela Koryntova, Bc. Katerina Mostova, Mgr. Julie Rozumkova (do 31. 1. 2012), Mgr. Eliska Starkova (do 31. 3. 2012),
Bc. Nina Seblova, Bc. Michal Sip, Mgr. Eva Sanova (do 31. 3. 2013), Bc. Matous Marek, Mgr. Lenka Herzogova,
Bc. Viadimir Kucera, Jan Tykal

5.3.2. Adaptacni pobyty

\/ roce 2012 byly poprvé realizovany adaptacni pobyty pro nove utvorené tfidni kolektivy. Cilem programu je vzajemné
seznameni mezi zaky, navazani novych pozitivnich vztaht mezi zaky, posileni dovednosti fesit konfliktni situace, posileni
ddvéry mezi Zaky, blizsi seznameni s tfidnim ucitelem a prijeti nové identity tfidy. Jde o vicedenni program realizovany mimo

prostory Skoly a vyuzivajici metod zazitkové pedagogiky.
Program byl realizovan na ZS Pisnickd a ZS Chodov pro 3 tfidy 6. ro¢niku a 1 tfidu 8. rocniku, celkem se ho zUcastnilo 116 zaka,

Personalni zajiSténi: Mgr. Alzbéta Kacabova, Bc. Katefina Mostova, Mgr. Martina Hajkova, Bc. Viadimir Kucera,
Bc. Matous Marek, Bc. Helena Cechova, Be. Lada Hajdikova

5.3.3. Pfiméstské tabory

\/ srpnu 2012 se ji7z podruhé uskutecnily dva turnusy letnich priméstskych tabor(i Proxima Sociale, 0.s. a poprvé se uskutecnil
jeden podzimni turnus.

6.-10. srpen 2012 Praha 12 - Klub Krok 15 déeti
20.-24. srpen 2012 Praha 13 -Klub JednaTrojka 13 déti
25.-26.1fjen 2012 Praha 12 - Klub Krok 10 déeti

V letnich turnusech si G¢astnici v rdmci celotaborové hry na staré Slovany zahréli stopovaci hru v Divoké Sérce, navitivili
jeskyné v Srbsku, svezli se na raftu, navstivili pasacka ovci, ktery je naucil zakladni zasady prace se stadem, vénovali

se rlznym vytvarnym ¢innostem.

\/ podzimnim turnusu si Ucastnici vyrabéli a poustéli draky, navstivili Lanovy park Hostivar, hréli réizné hry a rozdélali si oher,
na kterém si opekli obéd.

Personalni zajiSténi: Mgr. Martina Hajkova, Jaroslava Janictkova, Mgr. Pavlina Madlova, Mgr. Ondrej Kacena,

Bc. Karolina Brabcova, Hana Boubalikova, DiS., Tomas Prihoda, Jitka Peroutkova (stazistka)
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Statistics and personnel:
Number of primary schools; 17
Number of classes: 179
Number of students: 3734
Number of prevention sessions: 306 two-hour sessions
and 52 three-hour sessions
Number of educational hours: 766 (1 hour = 45 minutes)

Team: Mgr. David Holy, Bc. Helena Cechové, Mgr. Martina Hajkova (till 28
Feb 2013), Bc. Lada Hajdikova, Mgr. Alzbéta Kacabova, Adéla Koryntova,
Bc. Katefina Mostovd, Mgr. Julie Rozumkova (till 31 Jan 2012),

Mer. Eligka Starkova (till 31 Mar 2012), Bc. Nina Seblovd, Be. Michal Sip,
Mer. Eva S&nova (till 31 Mar 2013), Bc. Matous Marek,

Mgr. Lenka Herzogova, Bc. Viadimir Kucera, Jan Tykal

5.3.2. Adaptation Stays

In 2012 first adaptation stays were held for newly formed class groups. The
aim of the program is that the students get to know each other; they make
new positive relationships and strengthen their skills to resolve conflict situ-
ations, build trust amongst them, get to closer contact with their teacher and
accept new identity of their class. Itis a multi-day program which is implement-
ed outside the school grounds and uses the methods of experiential learning.

The program was implemented at Pisnickd Primary School and Chodov
Primary School for three classes at 6th grade and one class at 8th grade;
a total of 116 students took part in the program.

Personnel: Mgr. AlZbéta Kacabova, Bc. Katefina Mostova, Mgr. Martina
Hajkova, Bc. Viadimir Kucera, Bc. Matous Marek, Bc. Helena Cechova,
Bc. Lada Hajdikova

5.3.3. Off-city Camps

In August 2012 two summer runs of Proxima Sociale off-city camps
were held for the second time; besides, an autumn run of the off-city
camp was held for the first time.

6" -10" August 2012 Prague 12 -Step Club 15 children
20" - 24" August 2012 Prague 13 - jednaTrojka Club 13 children
25M - 26" October 2012 Prague 12 -Step Club 10 children

Participants of the summer runs played a camp game focused on old Slavs,
they played a tracking game in Divoka Sérka, visited caves in Srbsko, took
a ride on a raft, met a shepherd who taught them the basic principles of
work with a herd and engaged in various art activities. The attendants of
the autumn run created and flew kites, visited a Hostivar rope park, played
various games and made a fire on which they prepared their lunch.

Personnel: Mgr. Martina Hajkova, Jaroslava Janictkova, Mgr. Pavlina
Madlova, Mgr. Ondrej Kacena, Bc. Karolina Brabcova, Hana Boubalikova,
DiS., Tomas Prihoda, Jitka Peroutkova (trainee)




5.3.4. Selektivni a indikovana prevence - intervence

\/ roce 2012 byla zapocata spoluprace s Projektem Odyssea, 0.s. pfi realizaci intervencnich programt zamérenych na tfidni
kolektivy ohrozené vznikem Sikany nebo kolektivy, ve kterych Sikana jiZ ve svych pocatecnich stadiich probiha. V soucasné
dobé probiha zaskolovani tymu primarni prevence pracovnikem Projektu Odyssea, o.s. Mgr. Jakubem Svecem. V jedné tfidé

zakladni Ekoly v Praze 12 je Mgr. Jakubem Svecem a nasf lektorkou Mgr. Alzbétou Katabovou jiZ interveneni program realizovan.

5.3.5. Vnitini vzdélavani

Program vnitfniho vzdélavani je urcen pro vsechny zaméstnance Proxima Sociale, 0.s. Probiha jednou mési¢né mimo letni
prazdninové mésice. Pfednasky na aktudlni poZadovana témata jsou zajiSt'ovana zkusenymi pracovniky Proxima Sociale, 0.s.
nebo externimi lektory. Bylo realizovano 9 seminard o celkové délce 12 hodin, priimérna Ucast byla 25 zaméstnancdl.

5.3.6. StaZe a praxe student(

Poslani:
Poslanim je spoluprace s vyssimi a vysokymi Skolami pro rozvoj oboru socidlni prace.

Cile:
e zprostredkovani zkuSenosti z poskytovani sociadlnich sluZeb s naslednou reflexi

Spoluprace:

VOS socidlné pedagogickd a teologickd - Jabok:
FF UK - SociaIni prace:

ETF UK - Pastoracni a socialni prace:

\/ysSi odborna skola socidlné pravni v Praze;
ZSF JU - Rehabilitacni - psychosocialni péce

0 postiZzené déti, dospélé a seniory: 1 studentka-120 hod.
\/y$si odborna Skola pedagogicka a socialni v Praze: 1 studentka -48 hod.
Teologickd fakulta Ceské Budgjovice: 1 studentka - 40 hod.

6 student(l - celkem 180 hod.
1 studentka-100 hod.

1 studentka-20 hod.

2 studenti- celkem 180 hod.

Celkem 13 student(i ze 7 Skol absolvovalo v Proxima Sociale, 0.s. 688 hodin praxe v rliznych typech socialnich sluZeb,
predevsim v nizkoprahovych programech pro déti a mlade?.

5.3.4. Selective and Indicated Prevention - Intervention

In 2012 a cooperation started with Projekt Odyssea civic association to im-
plement intervention programs aimed at class groups endangered by the de-
velopment of bullying or class groups where bullying has already started inits
early stages. Mgr. Jakub Svec, a staff member of Projekt Odyssea civic associa-
tion, currently gives training to the primary prevention team members. The
intervention program is already being implemented by Mgr. Jakub Svec and
our trainer, Mgr. Alzbéta Kacabova, in one class of primary schoolin Prague 1.2.

5.3.5. Internal Education

Theinternal education programisintended for all Proxima Sociale employees.
[t is implemented once a month (except for the summer holiday months).
Lectures on up-to-date and on-demand topics are provided by experienced
staff of Proxima Sociale or external trainers. A total of 9 training sessions,
totalling 12 hours, with average attendance of 25 employees were held.

5.3.6. Students’ Internships and Work Experience

Mission:

The mission of cooperation with colleges and universities is the devel-

opment of social work subject area.

Objectives:

 Mediation of experiences in providing social services with subsequent
reflection

Cooperation:

Higher vocational school of social,

pedagogical and theological studies, Jabok:
Department of social work,

Charles University:

Pastoral and social work,

Protestant Theological Faculty,

Charles University

Higher vocational school of social

and legal studies in Prague:

Faculty of Health and Social Studies, University
of South Bohemia, Rehabilitation

and psycho-social care for handicapped children,
adults and seniors:

Higher vocational school of pedagosgical

and social studies in Prague: 1 student-48 hours
Faculty of Theology, University of South Bohemia: 1 student-40 hours

6 students-180hours

1 student-100 hours

1 student-20 hours

2 students-180hours

1 student-120 hours

A total of 13 students from 7 schools have completed 688 hours of
work in Proxima Sociale in different types of social services, particularly
in drop-in programs for children and youth.
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5.3.7. Dobrovolnicky program

Poslani:

Poslanim dobrovolnického programu Proxima Sociale, 0.s. je:

a) rozvoj osobnosti dobrovolnik( prostfednictvim ziskavani zkusenosti,

b) zkvalitfiovani poskytovanych sluzeb prostrednictvim prace dobrovolnik.

Cile:

e 0sobni rozvoj Ucastnikd dobrovolnického programu

e ziskani zkuSenosti a novych kontaktl Ucastnikd programu
e zvySenikvality poskytovanych sluzeb

e pomoc rozvoji projektd firemniho dobrovolnictvi

Statistika:
Ve 3 akreditovanych programech (NZDM, Obcanska poradna, Azylovy byt) v roce 2012 plsobilo 7 dlouhodobych
dobrovolnikd. Celkové odpracovali dobrovolnici pro organizaci 445 hodin dobrovolné prace.

VSem dobrovolnikiim dékujeme.
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5.3.7. Volunteer Program

Mission:

Mission of the Proxima Sociale volunteer program is:

a) Personal development of volunteers through gaining experience
b) Improvement of offered services through the work of volunteers.

Objectives:

e Personal development of participants in the volunteer program
* Gaining experiences and new contacts of program participants
e Improvement of offered services

e Assisting in the development of corporate volunteering projects

Statistics:

Atotal of 7 long-term volunteers worked in the three accredited programs
(drop-in clubs, Civic Advisory Centre, Sanctuary Accommodation) in
2012, In total the volunteers provided the organization with

445 hours of volunteer work

We thank all the volunteers.




6. Rozvoj programu a spoluprace | Program Development and Cooperation

\edouci rozvoje programt | Program development manager: Mgr. Renata Baxova

V roce 2012 se nam ve spolupraci s MC Praha 12 podafilo realizovat sluzbu sanace rodiny v plném rozsahu. VV ramci
této sluzby jsme také spolupracovali s MC Praha 2. V rdmci vychovnych a vzdélavacich program( jsme v roce 2012 poprvé
zrealizovali adaptacni pobyty a doslo k navazani spoluprace s Projektem Odyssea, 0.s. v oblasti selektivni a indikované
prevence.

DobfiSské o.s. Nezdi - Proxima Sociale ve spolupraci s plzefiskym o.s. Ponton pokracovalo v realizaci Individualniho
projektu ,Zakladni sit’ socialnich sluzeb ve Stfedoceském kraji”. Projekt je realizovan v ramci sluzby Klub Terén na DobfiSi
0d1.7.2011do30.11.2013.

Mimoto se nam podafilo ziskat dotaci z Individualniho projektu ,Zakladni sit’ socialnich sluzeb ve Stredoceském kraji* na
realizaci Nizkoprahového klubu CinZak v Mladé Boleslavi. Projekt je realizovan od 11.6. 2012 do 30. 11. 2013.

Spoluprace s mésty a obcemi:

\/ roce 2012 jsme pokracovali ve spolupraci se vSemi Urady méstskych ¢asti Prahy, kde Proxima Sociale, 0.s. plisobi,
tj.Praha2,9,11,12,13 a 16 a téz s hlavnim méstem Prahou. Dale jsme také spolupracovali s mésty Mlada Boleslav, Dobffs
a s Krajskym Ufadem Stredoleského kraje.

Na zakladé pozadavku méstské ¢asti Praha 10 dokoncila Proxima Sociale, o.s. Analyzu traveni volného €asu
neorganizovanych déti a mladeZe ve vybranych lokalitach méstské ¢asti Praha 10, konkrétné ve zbyvajicich
lokalitach Bohdalec, Zabéhlice a Zahradni Mésto.

Mimoto jsme ve spolupraci s touto meéstskou ¢asti zrealizovali resocializacni program (skupinova prace a tydenni zatézovy

vyjezd) pro skupinu neorganizovanych déti a mladeZe, které jsou v péci kurator( pro mladez.

Planovani a koordinace sluzeb:
Aktivné jsme se Ucastnili procesu komunitniho planovani rozvoje socialnich sluzeb a preventivnich programd na lokalni
i krajské Urovni.

In cooperation with Prague 12 municipality we managed to implement
the Improving of family life program in full extent. We also
cooperated with Prague 2 municipality within the program.

We have implemented first adaptation stays within our educational
programs in 2012 and we established a cooperation with Projekt
Odyssea civic association in selective and indicated prevention area.

Nezdi - Proxima Sociale civic association from Dobris in cooperation with
Ponton civic association continued in implementation of Individual
project called "Basic network of social services in Central Bohemia
Region”. The project is implemented as a part of the service of Teren
club in Dobfis from 1 Jul 2011 till 30 Nov 2013.

Furthermore we managed to raise funds from Individual project called
"Basic network of social services in Central Bohemia Region” to operate
a CinZak drop-in club in Miada Boleslav. The project is implemented since
11 Jun 2012 till 30 Nov 2013,

Cooperation with cities and municipalities:

In 2012 we continued in cooperation with all the authorities of the
Prague Municipal Districts where Proxima Sociale is active, i.e. with
Prague 2,9,11,12,13 and 16 and also the Capital City of Prague.
Furthermore we cooperated with the cities of Mlada Boleslav, Dobris and
with Central Bohemia Regional Office

Based on arequest made by the Prague 10 municipality Proxima Sociale
finished an Analysis of leisure time activities of unorganized
children and youth in selected localities of Prague 10, namely
in remaining localities of Bohdalec, Zabéhlice and Zahradni Mésto.
In addition to that we implemented a resocialization program (work in a
group and one-week stay) for a group of unorganized children and youth
who are under tutelage of youth curators.

Service planning and coordination:
We took active partin the process of community planning of social services
and prevention programs development on local as well as regional level:
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Regionalni drover:

Praha 9:  Pracovni skupina pro komunitni planovani socialnich sluzeb
Pracovni skupina Prevence Praha 9

Praha 11: Pracovni skupina pro prevenci socidlné patologickych jev( Praha 11

Praha 12: Komise pro koordinaci komunitniho planovani socialnich sluzeb
Komise pro prevenci socidlné patologickych jevd
Pracovni skupina Region Praha 12

Praha 13: Koordinacni skupina komunitniho planovani socidlnich sluzeb
Pracovni skupina Prevence Praha 13

Krajska uroven:

Hlavni mésto Praha: Pracovni skupina pro planovani socialnich sluzeb
Pracovni skupina pro financovani socialnich sluzeb
Protidrogova komise Rady HMP
Pracovni skupina primarni prevence PK RHMP

Oborova spoluprace:

- Asociace obcanskych poraden
-Asociace poskytovatell socidlnich sluzeb
- Ceska asociace streetwork
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Local level:

Prague 9:  Working group for community planning of social services
Prevention working group Prague 9

Prague 11: Working group for prevention of socially-pathological
phenomena Prague 11

Prague 12: Committee for coordination of social services community
planning,
Committee for prevention of socially-pathological phenomena
Working group Region Prague 12

Prague 13: Coordination group of social services community planning
Prevention working group Prague 13

Regional level: Capital City of Prague:

Working group for planning of social services

Working group for financing of social services
Anti-drug committee of Capital City of Prague Council
Working group for primary prevention PK RHMP

Professional Cooperation:

- Association of Civic Advisory Centres
- Association of Social Service Providers
- Czech Streetwork Association




/. Individualni projekty | Individual projects

5 OPERACNI PROGRAM  PODPORUJEME
ovropsky | ¥, ¥ LIDSKE ZDROJE VASI BUDOUCNOST
ksl fond v CR EVROPSKA UNIE A ZAMESTNANOST www.esfcr.cz

Nizkoprahovy klub Terén - DobfiS

\/ roce 2012 pokracovalo o.s. Nezdi - Proxima Sociale ve spolupraci s o.s. Ponton sidlicim v Plzni v realizaci zakazky
Nizkoprahova zafizeni pro déti a mladeZ (15 - 26 let) v okrese Pfibram v ramci Individuainiho projektu ,Zakladni sit’
socialnich sluzeb ve Stfedoceském kraji*. Smluvnim dodavatelem zakazky pro Stfedolesky kraj je 0.s. Ponton, které provozuje
nizkoprahovy klub pro déti a mladez ,Bedna" v Pribrami.

0.s. Nezdi - Proxima Sociale, které provozuje nizkoprahovy klub pro déti a mladez , Terén” na DobriSi, je subdodavatelem
Pontonu. Tato dvé sdruZenijsou jedinymi poskytovateli poptavané sluzby pro danou cilovou skupinu v okrese Pribram.

Celkem podporenych osob v roce 2012: 114
Projekt je prostfednictvim Individualniho projektu ,Zakladnf sit’ socidlnich sluzeb ve Stfedoceském kraji” financovan z OP LZZ,
reg. ¢, (2.1.04/3.1.00/05.00021 -611.

Nizkoprahovy klub Cinzék - Mlada Boleslav

\/ ramci Individuainiho projektu ,Zakladni sit’ socialnich sluZeb ve Stfedoceském kraji” realizuje Proxima Sociale, 0.s. zakazku
Nizkoprahova zafizeni pro déti a mladez (15 - 26 let) v okrese Mlada Boleslav jako smiuvni dodavatel pro
StfedoCesky kraj. Organizace je jedinym poskytovatelem poptavané sluzby pro danou cilovou skupinu v tomto okrese.
Projekt je realizovan v obdobi 11. 6. 2012 - 30. 11. 2013. Za toto obdobf je pldnovano podpotit celkem 205 uZivateld ve
vekové skuping 15-26 let.

Celkem podporenych osob v roce 2012; 102
Projekt je prostfednictvim Individualniho projektu ,Zakladnf sit’ socidlnich sluzeb ve Stfedoceském kraji” financovan z OP LZZ,
reg. ¢, CZ.1.04/3.1.00/05.00021 - 633,

Teren drop-in club - Dobfis

In 2012 Nezdi - Proxima Sociale civic association in cooperation with
Ponton civic association from Plzen continued in implementing the con-
tract on operation of Drop-in facilities for children and youth (aged 15-
26) in Pfibram district, within an Individual project of "Basic network of
social services in Central Bohemia Region”.

Ponton, which runs a “Bedna"” drop-in club for children and youth in
Pribram, is a contractual provider for Central Bohemia Regional Office.
Nezdi - Proxima Sociale, which runs a “Teren" drop-in club for children and
youth in Dobfis, is Ponton’s subcontractor. These two civic associations
are the only providers of the demanded service for the relevant target
group in Pribram district.

Total number of persons supported in 2012 114

The project is financially covered from OP LZZ, reg. no.
(Z.1.04/3.1.00/05.00021 -611 through Individual project called "Basic
network of social services in Central Bohemia Region”

Cinzak drop-in club - Mlada Boleslav

Proxima Sociale civic association, within an Individual project of “Basic
network of social services in Central Bohemia Region’, implements a
contract on operation of Drop-in facilities for children and youth
(aged 15-26) in Mlada Boleslav district as a contractual provider for
Central Bohemia Regional Office. The organisation is the only provider of
the contracted service for the given target group in this district.

The project is implemented from 11 June 2012 till 30 November 2013.
A total of 205 users aged 15-26 is expected to get support during this
time period.

Total number of persons supported in 2012 102
The project is financially covered from OP LZZ, reg. no.

(Z.1.04/3.1.00/05.00021 -611 through Individual project called "Basic
network of social services in Central Bohemia Region”
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3. Organy sdruzeni | Association Authorities

¢ Valné shromazdeéni: Proxima Sociale, 0.s. ma v soucasné dobé 16 ¢lend.
0.s. Nezdi - Proxima Sociale ma v souc¢asné dobé 10 ¢lend.

¢ \/lykonna rada Proxima Sociale, o.s. je zaroveii Radou o.s. Nezdi - Proxima Sociale:

Predseda: Mgr. Michal Vokurka
Mistopfedseda: Mgr. Klara Linkova
Tajemnice: PhDr. Gabriela Hendlova
Clen: Mgr. Filip Hajny

Clen: Ing. Jana Vohralikova

e Kontrolni komise: Ing. Monika Novotna, Mgr. Jindfich Racek, Ladislav Rokos

Podpora programt
Podpora programd Proxima Sociale, o0.s. je zaroven podporou programd 0.5.Nezdi - Proxima Sociale.

Utetnictvf: Ing. Hana Hajkova (Proxima), Jii Firt (Nezdi)
Mzdové Gcetnictvi: Zdena Kiihnelova

Ekonom: Ludmila Borovkova

Spravce majetku; Martin Smisko (do 28, 2. 2013)
Sprava IT: Jakub Stajner

Asistentka: Véra Bubnova

Supervize fizeni: PaedDr. Martina Téminova

Reditel: Ing. lvo Kataba

Zastupce feditele: Mgr. Renata Baxova

Odborna zpusobilost
e Statni:
- Povéfeni MPSV CR pro socialné pravni ochranu déti
- Certifikat MSMT CR na Program specifické primarni prevence uzivani navykovych latek, poskytovany v rémci Skolnf dochézky
- Radn4 akreditace MS CR pro Probatni program Proxima Sociale
- Akreditace MV CR pro vykon dobrovolnické sluzby
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¢ General Meeting:
Proxima Sociale has currently 16 members
Nezdi - Proxima Sociale has currently 10 members.

¢ Executive Council of Proxima Sociale is a Council of
Nezdi - Proxima Sociale at the same time:
Chairman: Bc. Michal Vokurka
Vice Chairman: Mgr. Klara Linkova
Secretary: PhDr. Gabriela Hendlova
Member: Mgr. Filip Hajny
Member: Ing. Jana \ohralikova

¢ Control Committee: Ing. Monika Novotna, Mgr. Jindfich Racek,
Ladislav Rokos

Program Support

Program support of Proxima Sociale is a program support of
Nezdi - Proxima Sociale at the same time.

Accounting: Ing. Hana Hajkova (Proxima), Jifi Firt (Nezdi)
Payroll: Zdena Kiihnelova

Property Administrator: Martin Smisko (do 28.2.2013)
IT management: Jakub Stajner

Economist: Ludmila Borovkova

Management supervision: PaedDr. Martina Téminova
Director: Ing. lvo Kacaba

Deputy director : Mgr. Renata Baxova

Professional Competence

National:

- Authorisation by MoLSA for social and legal protection of children

- Certificate of the MEYS CR for the Program of specific primary
prevention of the use of addictive substances, provided at schools

- Professional accreditation by the MJ CR for the Proxima Sociale
Probation program

- Accreditation by the MI CR for the performance of volunteer services




Professional:

° Oboro"é:/ ) . i o o 5 -Confirmation by the Association of Civic Advisory Centres of
- Potvrzeni Asociace obcanskych poraden o poskytovani vysoce kvalitni sluzby v souladu se standardy | providing high quality services in line with the ACAC quality standards

kvality obcanskych poraden AOP - Certificate of successful completion of quality assessment by the
- Osvédeenf o Uspésném absolvovani hodnocenf kvality Ceské asociace streetwork pro: Czech Streetwork Association for: -
R Nfzkoprahové zafizent pro déti a mlades Krok e The Step Drop-in Club facilities for children and youth

, PR , ... o~ ¢ The South Pole Drop-in Club facilities for children and youth
¢ Nizkoprahové zarizenf pro déti a mladez Jizni pél * The Radotin Drop-in Club facilities for children and youth

¢ Nizkoprahové zafizenf pro déti a mlddeZ Klub Radotin « The Cinzak Drop-in Club facilities for children and youth
* Nizkoprahové zafizenf pro déti a mlddeZ Kiub Cinzak ‘ ghi Terer” Drop-in C‘U%fa“"“im children and youth
. , v / v / v , e utreach programs In rrague

o N|zl§op[ahove zatizeni pro déti a mladez Klub Teren « Outreach programs in Prague 12

e Terénni programy Praha 11

e Terénni programy Praha 12 Controls

e General Health Care Insurance Company (VZP CR), regional
branch for Central Bohemia, region, Pfibram office - control of
Nezdi -Proxima Sociale civic association for the period from 1 Septem-
Kontroly ber 2008 till 31 January 2013 “...the inspection found no flaws.."

 \Seobecna zdravotni pojist'ovna Ceské republiky - Krajska pobotka pro Stfedotesky kraj pracovisté Pfibram - | - General Health Care Insurance Company (VZP CR), Prague

kontrola 0.s. Nezdi - Proxima Sociale za obdobf 1. 9. 2008 - 31. 1. 201 3:,...kontrolou nebyly zjiStény Zadné zavady..." EfieAglonai Zbéalgctl *rCOﬂUO‘ for ﬂ;je D@!‘Qd ftrom 55 Mdagch 2%09v;!
o \Seobecnd zdravotni pojistovna Ceské republiky - Regiondlni pobot¢ka Praha - kontrola za obdobi ugu> + here were no due obligations found towards

) ) I D oy v CR as of the day of the inspection...

25_- 3 2009-6.8 2012 m-..ke_dgl kontroly ”’eby’W zjistény splatne Za/\v/aZk/y vudl VZ,P CR L 5 o * Ministry of Justice CR, human resources department - inspection
¢ Ministerstvo spravedinosti CR personalni odbor - kontrola UCelného nakladani s financnimi prostredky statniho | of effective management of financial resources received from the

rozpoctu: ,..kontrolnf skupina neshledala pochybeni v ¢erpani dotace..” state budget: "..the inspection group didn’t find any flaw in drawing
« Krajsky ufad Stfedoceského kraje - 0dbor regionalniho rozvoje - kontrola realizace a cerpani financnich prostredka | 11 SUbsidv.

RN . . . Loy . DI S , e Central Bohemia Regional Office - Regional development
Individualniho projektu v Mladé Boleslavi: ,..kontrolovane Ucetni doklady odpovidaji svym obsahem a vysi odsouhlasenym department - Odbo;‘g regionalniho mz\g,oje B mSDeU?OH of
vydajim..”

implementation and drawing the financial resources from the
Individual project in Mlada Boleslav: “..the content and amounts found
in the audited bookkeeping documents carrespond to the amounts of
approved expenditures..”
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9. Financni zprava a vyrok auditora | Financial Report and Auditor’s Statement

9.1. Proxima Sociale, o.s.

9.1.1. Naklady a vynosy | Expenses and revenues

Naklady | Expenses

Osobni naklady | Personal costs - payroll 969111800
Kancelarské potfeby | Stationery, office supplies 16027247
\lytvarné potieby | Art supplies 54 741,30
Hyg. a Uklid. prostredky | Cleaning and hygienic supplies 10275,00

Pafizeni (DDHM a DDNM) | Acquisition (small tangible and intangible fixed assets) 779 149,48

Spotfebni materidl | Consumables 369 606,81
Pohonné hmoty a napiné | Fuel and cartridges 47817,00
Potraviny | Food 81 630,00
Obcerstveni pro uzivatele | Refreshment for clients 10217,00
Energie | Energy 447 562,72
Opravy, UdrZba | Repairs and maintenance 250519,00
Opravy, UdrZba a sprava IT | Repairs, maintenance and management of IT 150671,00
Propagace, tisk, www | Advertising, printing, www 221 048,50
Cestovné | Travel 117571,00
Spoje, telekomunikace | Telephone charges 14364734
Najem a sluzby spojené s najmem | Rent + other related services 476 244,00
Odborné a zajiStovaci sluzby | Expert services, external fees 32311860
Ekonomické a pravni sluzby | Economic and legal services 273 550,00
\/zdélavani (kurzy, Skoleni) | Education (trainings, seminars) 166 450,00
Supervize | Supervision 42 250,00
Pojisténf| Insurance 7579317
Ostatni poplatky a dané | Other fees and taxes 4939588

Celkem | Total 13942 648,27

24 | PROXIMA SOCIALE

Vynosy | Revenues

Ministerstvo prace a socidlnich véci CR | Ministry of Labour and Social Affairs 6 498 488,00
Ministerstvo spravedinosti CR | Ministry od Justice 225000,00
Ministerstvo vnitra CR | Ministry of Interior 10000,00
Ministerstvo $kolstvi, mlddeZe a télovychovy CR

| Ministry of Education, Youth and Sports 196 316,00
Hlavnf mésto Praha | Prague City Hall 3327 000,00
MC Praha 9 | Municipal District of Prague 9 80 000,00
MC Praha 10 | Municipal District of Prague 10 58100,00
MC Praha 11 | Municipal District of Prague 11 369 900,00
MC Praha 12 | Municipal District of Prague 12 638 900,00
MC Praha 13 | Municipal District of Prague 13 444 200,00
MC Praha 16 | Municipal District of Prague 16 51 500,00
Stfedocesky kraj | Central Bohemia Regional Office 71427246
Statutarni mésto Mlada Boleslav | Mlada Boleslav Municipality 200 000,00
Mésto Dobfis | Dobris Municipality 30 000,00

AOP (Asociace obCanskych poraden) | AOP (Civic Advisory Centers Association) 90 000,00

Nadace Terezy Maxové | Tereza Maxova Foundation 150 000,00
(SOB | CSOB 9302297
Nestlé | Nestle 30 000,00
KPMG | KPMG 12 500,00
\/ychovné, vzdélavaci, valnoCasové aktivity | Educational, leisure activities 673 321,03
Clenské prispévky - pfijaté | Membership fees - received 700,00
Prijem od klientek - azylovy byt | Revenue from clients - sanctuary residence 111 375,00
Uroky z bankovniho U¢tu | Interest on bank account 523,30

PFijmy za zkuSebnu, ucebnu, pljcovnu | Rent - rehearsal room, training room, rental 44 045,00

Trzby za prodané zboZi | Revenues from goods sold 5394,00
Know-how, metodické vedeni, dalsi sluzby

| Know-how, policy guidance and other services 72 100,00
Prijaté dary | Donations received 64 200,00

Celkem | Total 14 190 857,76

HOSPODARSKY VYSLEDEK | ECONOMIC RESULT *) 23927949

*) Vysledek hospodafenf za rok 2012 bude pouZit na uhrazeni ztrat z hospodafeni v minulych Geetnich obdobich.
2012 profit will be used partially to cover the loss in previous accounting periods.



9.1.2. Vykaz zisku a ztraty | Profit and loss statement

Naklady | Expenses

spotfebované nakupy | Completed purchases
sluzby | Services

osobni naklady | Personal expenses

dané a poplatky | Fees and taxes

ostatni naklady | Other expenses

Naklady celkem | Total

Vynosy | Revenues

trzby za vlastni vykony a zbozi | Proceeds from services and goods

ostatnf vynosy Uroky a clenské prispévky |
Other revenues, interests and membership fees

prodej majetku, opravné polozky | Selling of property, adjusting items

1961271,78
216506944
9691 118,00
2748962
9769943
13942 648,27

906 235,03

122330
0

dary na provoz - soukromé subjekty | Donations for operation -private entities  439722,97

provozni dotace | Operational grants
Vynosy celkem | Total

Dan z prijmu pravnickych osob

Vysledek hospodareni po zdanéni | Economic result

9.1.3. Rozvaha | Balance sheet
Aktiva | Assets

A. Dlouhodoby majetek | Long-term property
dlouhodoby financni majetek | Long-term financial property
B. Kratkodoby majetek | Short-term property
pohledavky | Claims

kratkodoby financnf majetek | Short-term financial property
jina aktiva | Other assets

Aktiva celkem | Total

12843676,46
1419085776

8 930,00

239 279,49

0

651 726,74
358394013
178 560,00
4414 626,87

Pasiva | Liabilities

A. Vlastni zdroje | Internal resources

jméni | Property

vysledek hospodafeni | Net income

B. Cizi zdroje | External resources

kratkodobé zavazky celkem | Total short-term liabilities
jina pasiva | Other liabilities

Pasiva celkem | Total

203671367
23927949

165567491
478 958,80
4414 626,87
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9.1.4. Vyrok auditora | Auditor’s Statement

Zprava k ucetni zavérce sestavené dle éeskych ucetnich pfedpisu

Auditor Ing. Lubo§ Marek, bytem Rennerova 2510 Rakovnik, opravnény k auditorské ¢innosti
podle zakona 93/2009 Sb., o auditorech a Komofe auditoru Ceské republiky, ¢islo auditorského
opravnéni 469, v ramci ¢innosti auditorské spolecnosti PKM AUDIT Consulting s.r.o. ovéril ucetni
zavérku

nazev: PROXIMA SOCIALE o.s.
sidlo: Rakovského 3138, Praha 11
PSC: 149 00

IC: 49625624

Provedli jsme audit pfilozené ucetni zavérky obcanského sdruzeni PROXIMA SOCIALE o.s. ,
ktera se sklada z rozvahy k 31.12 2012, vykazu zisku a ztraty od 1.1.2012 do 31.12.2012,
souhrnu podstatnych uéetnich pravidel a dalsich vysvétlujicich informaci.

Odpovédnost vedeni iéetni jednotky za éetni zavérku

Vedeni je odpovédné za sestaveni ucetni zavérky a za vérné zobrazeni skute¢nosti v ni v souladu

s mezinarodnimi standardy ucetniho vykaznictvi a za takovy vnitini kontrolni systém, ktery
povazuje za nezbytny pro sestaveni ucetni zavérky tak, aby neobsahovala vyznamné nespravnosti
zpusobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadfit na zakladé naseho auditu vyrok k této uéetni zavérce. Audit jsme
provedli v souladu s mezinarodnimi auditorskymi standardy. Tyto standardy vyzaduji, abychom
dodrzovali etické pozadavky a naplanovali a provedli audit tak, abychom ziskali pfiméfenou
jistotu, ze ucetni zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupu k ziskani dukaznich informaci o ¢astkach a
udajich zvefejnénych v tucetni zavérce. Vybér postupu zavisi na usudku auditora, zahrnujicim i
vyhodnoceni rizik vyznamné nespravnosti udaju uvedenych v ucetni zavérce zpusobené
podvodem nebo chybou. Pfi vyhodnocovani téchto rizik auditor posoudi vnitini

kontrolni systém relevantni pro sestaveni icetni zavérky a vérné zobrazeni skute¢nosti v ni. Cilem
tohoto posouzeni je navrhnout za danych okolnosti vhodné auditorské postupy, nikoli vyjadfit se
k ucinnosti vnitiniho kontrolniho systému ucetni jednotky. Audit téz zahrnuje posouzeni
vhodnosti pouzivanych ucetnich pravidel, pfiméfenosti ucetnich odhadu provedenych vedenim i
posouzeni celkové prezentace ucetni zavérky.

Jsme piesvédceni, ze dukazni informace, které jsme ziskali, poskytuji dostateény a vhodny
zaklad pro vyjadfeni naseho vyroku.

Vyrok auditora

Podle naseho nazoru ucetni zavérka ve vSech vyznamnych ohledech vérné zobrazuje finanéni
pozici obcanského sdruzeni PROXIMA SOCIALE o.s. k 31.12.2012 a jeji finanéni vykonnost a
penézni toky za obdobi od 1.1. 2012 do 31.12.2012 v souladu s mezinarodnimi standardy
ucetniho vykaznictvi.

Vyrok zni

BEZ VYHRAD

Ovéreni uéetni zavérky bylo také zaméreno na zpusob uétovani a pouziti prijaté dotace v
oblasti podpory poskytovani socidalnich sluzeb.

Organizace vedla pridélené finanéni prostredky dotace v uéetnictvi oddélené a uéetnictvi
vedla rFadné vsouladu se zdkonem & 563/1991Sb. o ucetnictvi. Organizace vedla
analytickou ucetni evidenci vSech uéetnich pripadi vztahujicich se k poskytnuti dotaci.
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Jina skutecnost:

- Uucetni zdavérka za predchozi obdobi byla auditovana auditorem ing.

Hodinarem,¢. osvédcéeni 0574
- druh vyroku 2011 - BEZ VYHRAD
- datum zprdavy 9.5.2012

Obchodni firma: PKM AUDIT Consulting s.r.o.
Sidlo: Néarodni 43/365, Praha 1, PSC 11000

Cislo audit. opravnéni o zapisu do seznamu auditorskych spoleénosti: &. 454

Jméno a pfijmeni auditora, ktery jménem spoleénosti vypracoval zpravu:

Ing. Lubo§ Marek
odpovédny auditor
Cislo audit. opravnéni o zapisu do seznamu auditoru: &.469

Datum vypracovani: 18.4.2013

Podpis auditora: Razitko:

Karlem



9.2. o0.s. Nezdi - Proxima Sociale

9.2.1. Naklady a vynosy | Expenses and revenues

Naklady | Expenses

Vynosy | Revenues

Ministerstvo prace a socidlnich véci CR | Ministry of Labour and Social Affairs 168 000,00
Ponton, obcanské sdruzeni - subdodavatelstvi v ramci Individualnfho projektu
Stfedoceského kraje | Ponton, civic association - subcontracting within

Mzdové naklady - hrubé mzdy | Payroll - gross earnings 131019900
Zakonné socialnf a zdravotni pojistént | Payroll - gross earnings 427 403,00
Zakonné pojisténi zaméstnancl | Mandatory employee insurance 4976,00
Kancelarské potreby | Office supplies 16 863,00
\lytvarné potieby | Art supplies 2981,00
Hyg. a Uklid. prostredky | Cleaning and hygienic supplies 184,00

Porizenf (DDHM a DDNM) | Acquisition of tangible and intangible fixed assets 41 935,00

Spotfebni materidl | Consumables 29678,00
Potraviny | Food 300,00
Odborna literatura | Professional literature 609,00
Energie | Energy 28689,95
Opravy, Udrzba | Repairs and maintenance 110 348,00
Propagace, tisk, www | Advertising, printing, www 26 010,00
Cestovné | Travel 24 053,00
Telefony | Telephone charges 93912,00
PosStovné | Postage 1016,00
Najem a sluzby spojené s najmem | Rent and related services 2000.00
Expertni sluzby, honorare externistll | Expert services, external fees 85 636,00
\V/zdélavani (kurzy, Skoleni) | Education (tuitions, seminars) 54 080,00
Supervize | Supervision 19500,00
Pojisténf| Insurance 6 436,00
Bankovni sluzby | Bank charges 2 848,00

Celkem | Total

2 205 656,95

the Individual project of Central Bohemia Region 1826489,00
NROS - Pomozte détem | NROS - Help the Children 169571,00
Mésto Dobfis | Dobffs Municipality 27 000,00
Prijmy z pronajmu | Rent 4.800,00
Uroky z bankovniho G¢tu | Interest on bank account 32,74

Celkem | Total 2195892,74
HOSPODARSKY VYSLEDEK | ECONOMIC RESULT -9764,21
9.2.2. Vykaz zisku a ztraty | Profit and loss statement

Naklady | Expenses

spotfebované nakupy | Completed purchases 121 23995
sluzby | Services 338991,00
osobni naklady | Personal expenses 174257800
dané a poplatky | Fees and taxes 0,00
ostatni naklady | Other expenses 2 848,00

Naklady celkem | Total

Vynosy | Revenues

2 205 656,95

trzby za vlastni vykony a zboZi | Proceeds from services and goods 4.800,00
ostatnivynosy (droky) | Other revenues (interests) 32,74
prodej majetku, opr. plozky | Selling of property, adjusting items 0,00
prijaté prispévky | Fees received 196571,00
provozni dotace | Operational grants 1994 489,00
Vynosy celkem | Total 2195892,74
Vysledek hospodareni po zdanéni | Net Income -9764,21
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9.2.3. Rozvaha| Balance Sheet
Aktiva | Assets

A. Dlouhodoby majetek | Long-term property

dlouhodoby hmotny majetek | Long-term material property
dlouhodoby financni majetek | Long-term financial property

opravky k dlouhodobému majetku | Depreciation of long-term property
B. Kratkodoby majetek | Short-term property

pohledavky | Claims

kratkodoby financni majetek | Short-term financial property

jina aktiva | Other assets

Aktiva celkem | Total

Pasiva | Liabilities

A. Vlastni zdroje | Internal resources

jméni | Property

fondy | Funds

vysledek hospodarfeni | Economic result

B. Cizi zdroje | External resources

kratkodobé zavazky celkem | Total short-term liabilities
jina pasiva | Other liabilities

Pasiva celkem | Total
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0,00

118 073,00
0,00
-118073,00
20162269
54 328,00
145 815,69
147900
201 622,69

992169
18925,50
760,00
-9764.21
191 701,00
191 701,00
0,00

201 622,69



9.2.4. Vyrok auditora | Auditor’s Statement

Zprava k ucetni zavérce sestavené dle éeskych iéetnich pfedpisu

Auditor Ing. Lubos Marek, bytem Rennerova 2510 Rakovnik, opravnény k auditorské ¢innosti
podle zakona 93/2009 Sb., o auditorech a Komoie auditoru Ceské republiky, ¢islo auditorského
opravneéni 469, v ramci ¢innosti auditorské spolecnosti PKM AUDIT Consulting s.r.o. ovéfil ucetni
zavérku

nazev: o.s. Nezdi - Proxima Sociale
sidlo: Jachymovska 1869, Dobf#is
PSC: 263 01

IC: 26665676

Provedli jsme audit pfilozené ucetni zavérky obcanského sdruzeni o.s. Nezdi - Proxima Sociale ,
ktera se sklada z rozvahy k 31.12 2012, vykazu zisku a ztraty od 1.1.2012 do 31.12.2012,
souhrnu podstatnych ucetnich pravidel a dalsich vysvétlujicich informaci.

Odpovédnost vedeni Géetni jednotky za uéetni zavérku

Vedeni je odpovédné za sestaveni ucetni zavérky a za vérné zobrazeni skuteénosti v ni v souladu

s mezinarodnimi standardy ucetniho vykaznictvi a za takovy vnitini kontrolni systém, ktery
povazuje za nezbytny pro sestaveni ucetni zavérky tak, aby neobsahovala vyznamné nespravnosti
zpusobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadrit na zakladé naseho auditu vyrok k této ucetni zavérce. Audit jsme
provedli v souladu s mezinarodnimi auditorskymi standardy. Tyto standardy vyzaduji, abychom
dodrzovali etické pozadavky a naplanovali a provedli audit tak, abychom ziskali pfiméfenou
jistotu, ze cetni zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupu k ziskani dukaznich informaci o ¢astkach a
udajich zvefejnénych v ucetni zavérce. Vybér postupu zavisi na usudku auditora, zahrnujicim i
vyhodnoceni rizik vyznamné nespravnosti udaju uvedenych v ucetni zavérce zpusobené
podvodem nebo chybou. Pfi vyhodnocovani téchto rizik auditor posoudi vnitini

kontrolni systém relevantni pro sestaveni ucetni zavérky a vérné zobrazeni skuteénosti v ni. Cilem
tohoto posouzeni je navrhnout za danych okolnosti vhodné auditorské postupy, nikoli vyjadfit se
k ucinnosti vnitfniho kontrolniho systému ucetni jednotky. Audit téz zahrnuje posouzeni
vhodnosti pouzivanych ucetnich pravidel, pfiméfenosti uéetnich odhada provedenych vedenim i
posouzeni celkové prezentace ucetni zavérky.

Jsme presvédceni, ze dukazni informace, které jsme ziskali, poskytuji dostateény a vhodny
zaklad pro vyjadfeni naseho vyroku.

Vyrok auditora

Podle naSeho nazoru ucetni zavérka ve vSech vyznamnych ohledech vérné zobrazuje finanéni
pozici obcanského sdruzeni o.s. Nezdi - Proxima Sociale k 31.12.2012 a jeji finanéni vykonnost
a penézni toky za obdobi od 1.1. 2012 do 31.12.2012 v souladu s mezinarodnimi standardy

ucetniho vykaznictvi.

Vyrok zni

BEZ VYHRAD

o g ax. 2 =

'p uct ap ti prijaté dotace v

Ovéfeni uéetni zavérky bylo také éreno na
oblasti podpory poskytovani socialnich sluzeb.
Organizace vedla pridélené finanéni prostfedky dotace v uéetnictvi oddélené a uéetnictvi
vedla fradné vsouladu se zdakonem & 563/1991Sbh. o udetnictvi. Organizace vedla
analytickou tcetni evidenci viech uéetnich pripadu vztahujicich se k poskytnuti dotaci.

Jinda skutecnost:

- Ucetni zdvérka za predchozi obdobi byla auditovand auditorem ing. Karlem

Hodinarem, ¢. osvédéeni 0574
- druh vyroku 2011 — BEZ VYHRAD
- datum zpravy 8.5.2012

Obchodni firma: PKM AUDIT Consulting s.r.o.
Sidlo: Nirodni 43/365, Praha 1, PSC 11000

Cislo audit. opravnéni o zapisu do seznamu auditorskych spolecnosti: &. 454

Jmeéno a prijmeni auditora, ktery jménem spole¢nosti vypracoval zpravu:

Ing. Lubo$§ Marek
odpovédny auditor
Cislo audit. opravnéni o zapisu do seznamu auditoru: &.469

Datum vypracovani: 18.4.2013

Podpis auditora: Razitko:

S
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10. Podekovani | Appreciation

Dékujeme za podporu a spolupraci:
Vefejné zdroje:

Ministerstvo prace a socidlnich véci CR
Ministerstvo spravedinosti CR

Ministerstvo $kolstvi, mlddeZe a télovychovy CR
Ministerstvo vnitra CR

Magistrat hlavniho mésta Prahy
Krajsky Ufad Stfedoceského kraje
Evropsky socialni fond Operacni program Lidské zdroje a zaméstnanost
Statutarni mésto Mlada Boleslav
Mésto Dobfis

MC Praha 9

MC Praha 10

MC Praha 11

MC Praha 12

MC Praha 13

MC Praha 16

Nadacni zdroje:

Nadace Terezy Maxové .
Shirka Pomozte détem (Nadace rozvoje obcanské spolecnosti a Ceska televize)
Nadace Charty 77

Oborové zdroje:

Asociace obcanskych poraden

Firemni zdroje:

Ceskoslgvenska’ obchodnibanka, ass.

Nestlé Cesko sro.

KPMG Ceska republika s.r.o.

ANECT as.

KOMPAKT sir.o.
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Appreciation
Thanking you for your support and cooperation:

Public support:

Ministry of Labour and Social Affairs
Ministry of Labour and Social Affairs
Ministry of Justice

Ministry of Education, Youth and Sports
Ministry of Interior

Prague City Hall

Central Bohemia Regional Office
European Social Fund, Human Resources and Employment OP
Mlada Boleslav Municipality
DobfiS Municipality

Municipal District of Prague 9
Municipal District of Prague 10
Municipal District of Prague 11
Municipal District of Prague 12
Municipal District of Prague 13
Municipal District of Prague 16

Foundation Support:

Tereza Maxova Foundation

Help the Children Collection (Civil Society Development Foundation
and Czech Television)

The Charta 77 Foundation

Professional Support:
Association of Civic Advisory Centres

Corporate Support:
Ceskoslovenska obchodni banka, ass.
Nestlé Cesko sr.0.

KPMG Ceské republika sr.o.

ANECT as.




Jmenovité bychom dale chtéli podékovat za pomoc:

Mgr. Filip Hajny, Anna Mihalikova, Ing. Michal Chylik, Michal Skapa, Mgr. Martina Zimmermannova,
Ing. Arch. Zuzana Rakosnikova, Jakub Stajner, Mgr. Hana Jelinkova, Katarina Kritova, Tereza Haiderova, Markéta Pokorna,
Mgr. Hana Cervenkova, Mgr. Blanka Svarcova

Spoluprace:

European Federation for Street Children - Brussels, Jugendclub Burgwedel - Hamburg, Kent Youth Service - UK, FF UK Praha

- katedra socialni prace, 3. LK UK Praha - Ustav déti a mladeze, VOS JABOK a ETF UK, Ceské duly o.s,, 0.s. Internetporadna.cz,
YMCA Praha, os. Prev-Centrum, Projekt Odyssea, 0.5, 0.5. Sananim, Semiramis 0.5, Drop In, 0.p.s., Ponton, obcanské sdruzen,
Charita Novy Knin, Hestia, 0.5, Centrum pro komunitni praci stfedni Cechy, Pedagogicko - psychologicka poradna pro Prahu 11
a 12, Stredisko vychovné péce pro déti a mladez Modrany, Mestska policie HMP, Harfica, Skolni klub KIi¢ ZS Radotin, Kulturni
stredisko Dobrfs, Prazské centrum primarni prevence, HoSt - Home Start (R, Potravinova banka Praha, os,

Probacni a mediacni sluzba CR

Medialni spoluprace:

Finan¢ni noviny.cz - Ekonomicky server CTK, Internet poradna, Radio 1, Casopis Devitka Prahy 9, Casopis KIit Prahy 11,
Noviny Prahy 12, Casopis STOP Prahy 13, TV 13, Noviny Prahy 16, DobfiSské listy, Pfibramsky denik, Boleslavan,
Boleslavsky denik

Dale dékujeme vSem, kteff nam pomahali pfipravovat a realizovat nase programy a akce, podpofili nas sponzorsky;,
pomohli ném dobrou radou nebo jinak prispéli k realizaci naseho poslania cild,

Dékujeme za pomoc a tésSime se na dalSi spolupraci!

We would also like to express our personal appreciation to:

Mer. Filip Hajny, Anna Mihdlikovd, Ing. Michal Chylik, Michal Skapa,
Mgr. Martina Zimmermannova, Ing. Arch. Zuzana Rakosnikova,
Jakub Stajner, Mgr. Hana Jelinkova, Katarina Kriitova, Markéta Pokornd,
Tereza Haiderovd, Mgr. Hana Cervenkova, Mgr. Blanka Svarcova

Cooperation:

European Federation for Street Children - Brussels, Jugendclub
Burgwedel - Hamburg, Kent Youth Service - UK, FF UK Prague - Social
work department, Third Faculty of Medicine of Charles University in
Prague - Children and Youth Institute, JABOK vocational school and ETF
UK (Protestant Theological Faculty of Charles University), Czech Doulas
civic association, Internetporadna.cz, YMCA Prague, Prev-Centrum civic
association, Projekt Odyssea civic association, Sanani civic association,
Semiramis civic association, Drop In public benefit company, Ponton
civic association, Novy Knin Charity, Hestia civic association, Centre
for Community Work In Central Bohemia, Pedagogically-psychological
advisory center in Prague 11 and 12, Centre of pedagogical care for
children and youth Modrany, City of Prague Police department, Harfica,
Kli¢ school club of Radotin primary school, DobfiS cultural centre, Prague
centre of primary prevention, HoSt -Home Start CR, Food Bank Prague
civic association, Probation and mediation service CR.

Media cooperation:

Financni noviny.cz - Economical server of Czech News Agency, Internet
advisory center, Radio 1, Devitka magazine in Prague 9, Kli¢ magazine in
Prague 11, Prague 12 Newspaper, STOP magazine in Prague 13, TV 13,
Prague 16 Newspaper, Dobfi$ Daily, Pribram Daily, Boleslavan, Boleslav
Daily.

Furthermorewethanktoallthose,whohelpedustoprepareandimplement
our programs and events, who sponsored us, who helped us with
a good advice or otherwise contributed to fulfilling our mission and aims.

We appreciate the help and look forward to further cooperation!

Sluzby v komunité | 31




11. Kontakty | Contacts

KANCELAR | Expenses

nazev | name: Proxima Sociale, o.s.
sidlo | seat: Rakovského 3138

14300 Praha 12 - Modfany
tel/fax; 277007 280
email: office@proximasociale.cz
web: www.proximasociale.cz

registrace | registration: MV CR; ¢j.oVS/1 -
22928/93-R,
zedne27.12.1993

IC | reg.number; 496 25 624

banka | bank: Komercni banka, ass.,
\/aclavské namésti 42
Praha 1

¢ uctu |

no. of bank account: 35-5842040247/0100

PRAHA 11 | PRAGUE 11

Klub JiZni pél, Terénni programy v Praze 11 |
South Pole Club, Outreach programs in Prague 11
Brandlova 1639/6

14800 Praha 11 - Chodov

tel. 277007 282,775 060 042

email: jiznipol@proximasociale.cz

PRAHA 12 | PRAGUE 12
Komunitni centrum Krok |
Step Community Centre
Rakovského 3138

14300 Praha 12 - Modrany
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Klub Krok, Terénni programy v Praze 12 |
Step Club, Outreach program in Prague 12
tel: 277007 283,775 610003

email: krok@proximasociale.cz

Obcanska poradna | Civic Advisory Centre
tel: 241 770232
email: poradna@proximasociale.cz

Krizova pomoc | Help in need
tel. 277 007 288,777 249002
email: krizovapomoc@proximasociale.cz

Azylovy byt | Sanctuary accommodation
tel. 277007 288,774 610017
email: azylovybyt@proximasociale.cz

Sanace rodiny | Improvement of family life
tel. 277007 281,777 249002
email: sanacerodiny@proximasociale.cz

Vychovné a vzdélavaci programy |

Educational programs

tel. 277 007 281

email: vzdelavani@proximasociale.cz
prevence@proximasociale.cz

PRAHA 13 | PRAGUE 13

Klub JednaTrojka | JednaTrojka Club
K Zahradkam 1865/11

155 00 Praha 13 - Stod(ilky

tel. 277007 284,775 610002

email: jednatrojka@proximasociale.cz

Terénni programy v Praze 13 |

Outreach programs in Prague 13
Borovanského 2205/8

155 00 Praha 13 - Velka Ohrada

tel. 277007 284,775610453,777 773957
email: t1 3@proximasociale.cz

PRAHA 16 | PRAGUE 16

Klub Radotin | Radotin Club
Loucanska 1112/9

153 00 Praha 16 - Radotin

tel. 277 007 285,774 610092
email: radotin@proximasociale.cz

MLADA BOLESLAV | MLADA BOLESLAV
Klub CinZzak | Cinzak club

Havlickova 787/5

293 49 Mlada Boleslav

tel. 277 007 286, 775610451

email: boleslav@proximasociale.cz

DOBRIS | DOBRIS

Klub Terén *) | Terren Club *)
Jachymovska 1869

263 01 Dobris

tel. 277007 287,777 310 306
email: dobris@proximasociale.cz

*) (0.s. Nezdi - Proxima Sociale)
*) (Nezdi - Proxima Sociale)
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