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Prvky komunikace pouzité v autobusech jezdicich na Dobris (Klub Terén)
Elements of anniversary communication used in public buses

Jetimezi 12 a 18 lety?
Potfebujes radu, pomoc nebo jenom misto, kam zajit po skole s kamoSema?

Doraz do Terenu!

—FT
. Nizkoprahovy klub Terén

|achymovska 1869, Dobfis

KLUB Te ren B Obtanska pnradna e bezpelny prostor-bez agrese, bez alkoholu, bez drog
e porozuménia podpora

e odborna pomoc v konkretni situaci

‘\olnocasove programy pro déti a mladez
Sportovni, kulturni a komunitni akce
Programy prevence kriminality
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www.proximasociale.cz
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1. Uvodni slovo | Foreword

Vazeni €tenafi vyroc€ni zpravy,
vaZeni pratelé Proximy Sociale o.p.s.,

rok 2013 byl pro nas rokem velkych zmén v souvislosti s prijetim nového obcanského zakoniku a jeho platnosti od

1. ledna 2014. 7 tohoto ddvodu jsme fuzovalik 31.7. 2013 s o.s. Nezdi - Proxima Sociale na DobriSi a v zavéru roku
jsme se transformovali na obecné prospésnou spolec¢nost.

Zaroven to byl jubilejnf dvacaty rok existence Proximy Sociale, ktery jsme ddstojné oslavil,

Usporadali jsme Kulaté stoly s radnicemi a Skolami na Praze 11, Praze 12, Praze 13, v Mladé Boleslavi a na Dobfis.

V kazdé lokalité, kde plsobi Programy pro déti a mladeZ, jsme usporadali komunitni akci pro klienty i pro vefejnost.

Kluby v Mladé Boleslavi a na Dobfisi Gspésné absolvovali audit kvality Ceské asociace streetwork.

\Vyskolili jsme tym a zacali poskytovat Selektivni prevenci rizikového chovani. Realizovali jsme celoronf program
navaznych ¢innosti pro déti z ohrozenych rodin a program pro déti z péstounskych rodin z nahradnf rodinné péce vcetné
letniho pobytového tabora.

Diky sponzorskému daru firmy ANECT, a.s. se podafilo zrekonstruovat kuchyni v Komunitnim centru Krok. Nové byly
vybaveny kanceldfe Sanace rodiny v Prioru na Praze 12 a zazemi Terénnich programd Praha 9 v Harfice.

Sjednotilo se pouZivani SW na Office 2010, preslo se na vnitfni postovni server, byly zavedeny linkové telefony

do vSech sluzeb.

Bylo toho opravdu hodné, a ja dékuji predevsim vSem svym koleglim a spolupracovniklim za Uspésné zvladnuti roku
2013.

Dékuji vsem poskytovatellim financnich a materidlnich prostredkd, bez nichZ bychom potfebné programy a sluzby
nemonhli realizovat.

Dékuji vSem partnerdim, pfiznivclm a sympatizantim za jejich praci a podporu.

lvo Kacaba
feditel

2 | PROXIMA SOCIALE

Dear readers of the annual report,
Dear friends of Proxima Sociale public benefit company,

The year 2013 brought us big changes associated with the acceptance
of the new Civil Code and its coming into force on 1st January 2014. Due
to this we merged with Nezdi-Proxima Sociale civic association based
in Dobrfs as of 31st July 2013 and subsequently we transformed the
organisation into public benefit company(p.b.c.) in the end of the year.
At the same time it was a year of Proxima Sociale’s 20th anniversary,
which we celebrated appropriately.

We organized round tables with local authorities and schools in Prague
11, Prague 12, Prague 13, in Mlada Boleslav and Dobffs.

We organized community events for clients and wide public in all
localities in which we run Programs for Children and Youth.

The clubs in Mlada Boleslav and Dobfi$ successfully got through the
quality audit by Czech Streetwork Association.

We trained a team and started to provide a program of selective
prevention from risk behaviour. We implemented a year-long programme
of follow-up activities for children from endangered families and
program for children from foster care families, including a summer camp.
Thanks to a sponsor donation from ANECT, a.s. we managed to rebuild
a kitchen in Krok Community Centre. We newly furnished the office
premises of Improvement of Family Life Programme in Prior, Prague 12
and office premises of Drop-in Programs in Harfika, Prague 9.

We unified the software to use Office 2010 only, we changed to internal
mail server, and phone lines to all services were installed.

There were really many things happening in 2013 and my thanks go
especially to my colleagues and workmates for their successful dealing
with the past vear.

| express my gratitude to all the providers of financial and material
support without whom we wouldn’t be able to implement the programs
and services.

| thank to all our partners, sponsors and sympathizers for their work and
support.

lvo Kacaba
Director




2. Poslani a cile | Mission and Objectives

Obecné prospésna spolecnost Proxima Sociale je pokracovatelem Cinnosti obcanského sdruzeni Proxima Sociale.
Obcanské sdruzeni bylo registrovano Ministerstvem vnitra CR 27.12. 1993 a od zacatku roku 2014 pokracuje
ve své Cinnosti ve formé obecné prospésné spolecnosti, ktera je vedena u Méstského soudu v Praze v oddile O,

viozka1238.

Poslanim Proxima Sociale o.p.s. je:

zvysovat kvalitu Zivota obcan a pomoc prekonat jim
nepriznivé Zivotni situace.

Cilové skupiny

Poskytujeme komplex socialnich sluzeb ur¢eny témto
cilovym skupinam:

e neorganizované déti a mladez

e miladistvi pachatelé trestné innosti

e matky s détmi

e rodiny s détmi

e obcané potrebujicf odborné socialni poradenstvi

e obcané potrebujicf krizovou pomoc

Cile

1. poskytovat specifické typy socialnich sluzeb, pfedevsim
komunitnfho a nizkoprahového charakteru, dle potfeb

cilovych skupin v misté plsobeni:
e nizkoprahova zafizeni pro déti a mladez
e terénni programy

e programy prevence rizikovych jevl
e probacnf aresocializatni programy
e azylové bydleni

e Kkrizova pomoc

e odborné socialnf poradenstvi

* sanace rodiny

. zvySovat kvalitu poskytovanych socidlnich sluzeb:

e zavadéni standardd kvality a metodiky prace

e zvySovani povédomi o principech preventivni
a komunitni socialnf prace

e vzdélavani pracovnik(, rozvoj lidskych zdrojl
v organizaci

. podilet se v regionech své plsobnosti na:

e komunitnim planovani

e partnerstvis obcf

e partnerstvi se subjekty plsobicimi v regionu

e motivaci obtand k zapojenf do dénf mistni komunity
e preventivnich programech

e pracovnich programech

. vytvaret dalsi programy dle poptavky mistni komunity
. rozvijet fenomén dobrovolnictvi v oblasti sacialnich sluzeb

. rozvijet mezinarodni spolupraci v rémci svého plsobeni

Proxima Sociale public benefit company (pb.c)is a successor of activities of
Proxima Sociale civic association. The civic association was registered by Ministry
of the Interior of the Czech Republic on 27 December 1993, and since the
beginning of 2014 it has carried on its activities in the form of public benefit
company, registered by Prague Municipal Court, section O, entry 1238.

Mission of Proxima Sociale p.b.c. is:

Toincrease the quality of life of citizens and to help them to overcome
adverse life situations.

Target groups

We provide complex of social services designed for the following target groups:
e unorganized groups of children and youth

e juvenile criminal offenders

* mothers with children

* families with children

e Citizens in need of professional social advice

e Citizens in need of emergency assistance

Objectives

1. Toprovide specific types of social services, particularly of the community
and drop-in nature, according to the needs of target groups in their place
of activity:

e drop-in facilities for children and youth
e outreach programs

e programs of prevention of risk events
e probation and rehabilitation programs
* sanctuary accommodation

* emergency assistance

e professional social advice

e improvement of family life

2. Toimprove the quality of social services
e implementation of quality standards and methods of work
e raising awareness about the principles of drop-in and

community social work
e staff training, development of human resources in the
organization

3. Intheregions of our activity to participate on:

e community planning

e partnership with community

e partnerships with entities operating in the region

e encouragement of citizens to participate in local community events
* preventive programs

* employment programs

4. To generate further programs according to the demand of local
community

5. Todevelop the phenomenon of volunteerism in social services

6. Todevelop international cooperation within the framework of our

activities
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3. Historie | History

1993 zaloZeni sdruzeni | Association establishment

1994 priprava zahajeni ¢innosti: psani projekt( (program Phare EU), ziskavani prostor | Launching of preparation activities: writing projects (EU Phare program),
obtaining of working premises

1995 zahdjeni Cinnosti Komunitniho centra Krok v Praze 12 (Modfany) | Start-up of the Step Community Centre in Prague 12 (Modrany)
1996 _ zahajeni terénni prace s mladezf | Start-up of outreach work with youth

1997 zahdjen probacni a resocializacni program, novy klub ,Gardz" s U - rampou, maringotka ,Bouda” jako zadzemi pro terénni pracovniky - obé mista v regionu Praha 12 (Modfany) |
Initiation of the probation and rehabilitation program, a new club “Garage” with U - ramp, “The Hut" trailer as a base for the field workers - both places are in the region
of Prague 12 (Modrany)

1998 do azylového bytu poprvé pfijimany i matky s détmi | The asylum apartment admits mothers with children to for the first time
1999 zapojeni do pripravy standardd kvality v socidlnich sluZzbach | Involvement in the preparation of quality standards in social services

2000 __ otevieni nizkoprahového Klubu Jizni pél v Praze 11 (Jizni Mésto) | Opening of the |izni pol (South Pole) Drop-in Club in Prague 11 (South City)

2001 _ zapojeni do pracovni skupiny Ceské asociace streetwork, zahajen! mezinarodni spoluprace v oblasti détf a mlddeZe | Involvement in the Working Group of the Czech Streetwork
Association, initiation of international cooperation in the area of children and youth

2002_ otevieni Obcanské poradny v Praze 12 (Modrany) | Opening of the Civic Advisory Centre in Prague 1.2 (Modfany)

2003__iniciace procesu komunitniho planovani socidlnich sluzeb v Praze 12, zavadéni standard( kvality socialnich sluzeb MPSV | Initiation of the process of community planning of social
services in Prague 12, introduction of quality standards for social services by Ministry of Labour and Social Affairs

2004 zahdjeni poskytovani program( Primarni prevence, zahajeni programu Job klub | Starting to provide Primary Prevention Programs, start-up of the Job Club Program

2005 __maringotka ,Libuschka” jako zazemi pro terénni pracovniky v regionu Praha 12 (Libus), studijni cesta do partnerskych organizaci v Némecku, Belgii a Holandsku, ziskanf prostredkd
z evropskych strukturalnich fondd (JPD 3) | Newly opened “Libuska” trailer as a base field for the workers in the region of Prague 12 (Libus), a study visit to the partner
organizations in Germany, Belgium and Holland, obtaining of funds from the European Structural Funds (SPD 3)

2006 __ realizace partnerskych projektd s Asociaci obcanskych poraden a VOS socidlni Jabok, zahajent
mezinarodnich pobytovych program( pro mlddeZ | Implementation of partnership projects with the Association of Civic Advice Centres and the Jabok vocational school, start-up of
international residential programs for youth

4| PROXIMA SOCIALE



2007 prevzeti nizkoprahového Klubu Radotin v Praze 16, vSechny sluzby a programy maji certifikace, resp. akreditace kvality | Taking-over the Radotin Drop-in Club in Prague 16, all
services and programs are certified, or have a quality accreditation

2008 __zahdjeni Terénnich programi pro mladez v Praze 13 (Velka Ohrada), z dlivodu nedostatku financi uzavieni Job klubu | Initiation of Outreach Programs for youth in Prague 13 (Velka
Ohrada), the Job Club closes as a result of the funds shortage

2009 __ zahajeni poskytovani sluzby Krizova pomoc v Praze 12 (Modfany), registrovani Klubu ,Cinzak" v Mladé Boleslavi, zahdjeni realizace Terénnich program( v Praze 9 | Initiation of
Emergency Assistance service in Prague 12 (Modrfany), registering the “CinZak" Drop-in Club in Mladd Boleslay, starting the implementation of Outreach Programs in Prague 9

2010_ otevienf nizkoprahového Klubu JednaTrojka v Praze 13 (Stodlilky), ve Stredoteském kraji otevieni nizkoprahového Klubu CinZzak v Mladé Boleslavi, v Dobff3i otevfeni Kontaktniho
mista Obtanské poradny a zastfegeni nizkoprahového Klubu Terén o.s. Nezdi - Proxima Sociale, vitéz narodniho kola projekt(l prevence kriminality (reprezentace CR v Bruselu) |
Opening of the JednaTrojka Drop-in Club in Prague 13 (Stodulky), opening of the CinZak Drop-in Club in Mladé Boleslav, Central Bohemia Region; opening of the Contact point of
the Civic Advisory Centre and taking over the Terén Drop-in Club of Nezdi - Proxima Sociale civic association; winning the national round of the competition for the best crime
prevention project (representing the Czech Republic in Brussels)

2011 propojeni sluzeb v regionech s datovym serverem v Modranech, pfechod na novou programovou strukturu sdilenych slozek, ziskani sluzebniho Socialniho automobilu, vitéz
narodniho kola projekt( prevence kriminality (reprezentace CR ve Varsavé) | Connecting the services in regions with data server in Modrany, changing over to new program
structure of shared files; gaining a company car for social services; winning the national round of the competition for the best crime prevention project (representing the Czech
Republic in Warsaw)

2012 vyrazné materialné technické dovybaveni sluzeb a vedeni, nova Ucetni organizace, otevienf nového programu Sanace rodiny v Praze 12 a v Praze 2, nové adaptacnf vyjezdy
pro Skoly, nova graficka image organizace | launching a new service - Improvement of Family Life - in Prague 12; new adaptation stays for schools, new graphic image of the
organisation, significant furnishing of the local services

2013 vyskoleni tymu a pocatek poskytovani Selektivni prevence rizikového chovani, celorocni respitni program pro péstounské rodiny z nahradni rodinné péce véetné letniho pobytového
tabora, ndvazné ¢innosti v programu Sanace rodiny, fize s 0.s. Nezdi - Proxima Sociale na Dobfisi, transformace na obecné prospésnou spolecnost | training a new team and launch
of a new service - Selective Prevention from Risk Behaviour; year-long respite program for foster care families including a summer camp; follow-up activities in Improvement of
Family Life Programme; merge with Nezdi - Proxima Sociale civic association in DobfiS; transformation into public benefit company.
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4. Organizacni struktura | Organizational Structure

Proxima Sociale o.p.s. k 31. 3. 2014 | Proxima Sociale p.b.c. as of 31°" March 2014

Spravni rada | Board of Directors Dozor¢i rada | Supervisory Board

STRATEGIE
STRATEGY

Reditel | Director

< -
X o<
8 8 Rozvoj programd | Program Development Spravce majetku | Property Administrator
8 % Ekonom | Economist Sprava IT | IT Management
a wn Asistentka | Assistant Marketing | Marketing
Pobytové a poradenské programy Programy pro déti a mladez Vychovné a vzdélavaci programy
Residence and Advisory programs Programs for Children and Youth Educational Programs
Azylovy byt Probacni programy | Probation Programs Primarni prevence
Asylum Apartment Mezinarodnf spoluprace | International Cooperation Primary Prevention
> w0 Krizova pomoc Nizkoprahové programy | Drop-in Programs: Selektivni prevence
E E Emergency Assistance Selective Prevention
e o Obtanska poradna Praha 9| Prague 9 Pr{méstské tabory
8 8 Civic Advisory Centre Praha 11| Prague 11 Off-city Camps
x Sanace rodiny Praha 12 | Prague 12 Adaptacni pobyty
Qo Improvement of the Family Life Praha 13| Prague 13 Adaptation Stays
Praha 16 | Prague 16 Aktivizacni skupiny
Mlada BQJVESHV Activation Groups
Dobris Dobrovalnicky program

\olunteer Program
StaZe a praxe studenty
Student Internships and Work Experience
\nitfni vzdélavani
Internal Education
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5. Programy | Programs

5.1. Programy pro déti a mladez

Vedouci programu pro déti a mladez: Jaroslava Janickovd
Zastupce: PhDr. Zdena Filipkova
Supervize: PhDr. Olga Pohlova, Daniel Kaucky, DiS.

5.1.1. Nizkoprahové programy

Poslani:

Poslanim nizkoprahovych sluZeb je v rdmci pfedchazeni rizik spojenych s Zivotnim stylem a obdobim dospivani poskytovat
bezpelny prostor a nabizet moznost pro volnocasoveé aktivity détem a mladeZi ve veku 11 aZ 26 let. Poskytovat bezplatné
a anonymneé poradenstvi, podporu a pomoc pfi fesenf Zivotnich situaci, s kterymi si mladi lidé nevédirady a jsou pro né
obtizné feSitelné,

Cilova skupina:

Déti a mladez:

e veveku1ll-19let (ve vybranych pfipadech jsme schopni pracovat individudling i nad vékovy ramec cilové skupiny,
do 26ti let)

e majici bydlisté zpravidla v misté plisobeni program(

e vy obtizné Zivotni situaci

Cile:

e poskytnout podporu a pomoc v obtiznych Zivotnich situacich

e podporovat pozitivni zménu v Zivoté cilové skupiny

e doprovazet cilovou skupinu v zatéZovém obdobi dospivani

e omezit rizika spojend s Zivotnim stylem cilové skupiny

¢ podporovat cilovou skupinu k aktivnimu a samostatnému feseni svych obtiZi
e motivovat cilovou skupinu k zapojeni do déni mistni komunity

e motivovat cilovou skupinu k aktivnimu traveni volného ¢asu

e zvySovat kompetence cilové skupiny v uplatnéni na trhu prace

e omezit riziko socidlniho vylouceni

Charakteristika:

Nizkoprahova zafizeni pro déti a mladez (NZDM) jsou kluby, ve kterych pracuji profesionalnf socialnf pracovnici.
Pomahaji mladym lidem s jejich obtiZzemi (napr.: Skola, rodina, vztahy,..), pfipravuji s nimi kulturni, sportovni a spolecenské
programy a v neposledni fadé dbaji na dodrzovani bezpecného prostoru klub( (bez drog, agrese a alkoholu),

Terénni programy pro déti a mladez vyhleddvaji v ulicich mést a sidlist’ mladé lidi, kteff nechtéji nebo nemohou

5.1. Programs for Children and Youth

Manager of programs for children and youth: Jaroslava Janickova
Deputy manager of programs for children and youth:

PhDr. Zdena Filipkova

Supervisor: PhDr. Olga Pohlovd, Daniel Kaucky, DiS

5.1.1. Drop-in Programs

Mission: The mission of the drop-in services is to provide a safe space
and option of free-time activities to children and youth aged 11 - 26
years while preventing them from risks connected to lifestyle and
adolescence. To provide free and anonymous counselling, support and
assistance in dealing with difficult life situations that young people are
not able to cope with.

Target group:

Children and youth:

e aged 11 - 19 vears (in selected cases we are able to work individually
and over the age limit of the target group, up to 26 years of age)

e usually residing in the program area

e in difficult life situation

Objectives:

e Providing support and assistance in difficult life situations

 Promoting positive change in the life of the target group

» Accompanying the target group in the stress during adolescence

* Reducing the risks associated with the lifestyle of the target group

e Supporting the target group in active and independent dealing with
their problems

* Encouraging the target group to participate in the local community events

* Encouraging the target group for active leisure time

e Increasing the competence of asserting of the target group in the
labour market

* Reducing the risk of social exclusion

Characteristics:

Drop-in facilities for children and youth (NZDM) are clubs staffed
by professional social workers. They help young people with their
problems (school, family, relationships), prepare cultural, sports and
community programs with them and, last but not least, they ensure the
maintenance of safety in the clubs (no drugs, no aggression, no alcohoal).

Outreach Programs for children and youth - main subject of the
programs is to search for those young people in the streets of cities
and housing settlements who are unwilling or unable to attend normal
hobby group activities. The programs help the youth to solve their
problems (school, work, family, social-legal) and offer them opportunities
for active leisure. Another role of the Outreach Programs is to monitor
undesirable social phenomena in specific localities and to cooperate on
their elimination with local authorities and other providers of social and
related services.

Sluzby v komunité | 7




navitévovat béZné zajmové krouzky. Re&i s nimi jejich obtize (Skola, prace, rodina, socidiné pravni...) a nabizejf jim moZnosti
aktivniho traveni volného ¢asu. Dalsi funkci terénnich program( je sledovani socialné nezadoucich jevd v danych lokalitach
a spoluprace na jejich odstranéni s mistni samospravou a dalSimi poskytovateli socidlnich a navaznych sluzeb.

Statistika a personalni zajiSténi:

Pocet osob: znamena celkovy pocet jednotlivych lidi, ktefi v roce 2013 navstivili klub a pravidelné do ného dochazeli nebo
byli v kontaktu s terénnimi pracovniky.

Intervence: znamena pocet jednotlivych vykon( (kontaktni prace, rozhovor, poradenstvi, situacni intervence, krizova
intervence, informacni servis, doprovodna prace apod.), které pracovnici poskytli v roce 2013 osobam, které vyuZily sluzby
nizkoprahovych programi.

Statistics and personnel:

Number of persons: refers to the total number of people who visited
and regularly attended the club in 2013, or who were in contact with
outreach workers.

Intervention: refers to the number of individual services (contact
work, interview, counselling, situational intervention, crisis intervention,
information service, accompanying work, etc.), provided by our staff to
persons who used the services of drop-in programs in 2013.

Prague 9: Outreach Programs
(Harfa - Vlysocany - Park Podvini - Prosek localities)

Praha 9: Terénni programy (lokality Harfa - \lysocany - Park Podvini - Prosek)

Cilova skupina: 13-19 et
Pocet osob: 218
Pocet intervenc: 584

Tym: Bc. Lucie Hejzlarovd, DiS. - regionalni koordingtor, Anna Mihalikova, DiS,, terénni socialni pracovnice a zodpoveédna osoba
za Terénni program Prahy 9, Bc. Tereza Pelikanova, terénni sociaini pracovnice na Praze 9 (od 25. 2. 201 3)

Praha 11: Terénni programy (lokality Roztyly, Chodov, Opatov, Haje, maringotka Marina v ul. Mikulova, Praha 11 - Mobilni
zazemi terénnich socidlnich pracovnik()

Cilova skupina: 13-26let
Pocet osob: 570
Pocetintervenci: 1129
Klub Jizni pol

Cilova skupina: 13-19 et
Pocet osob: 160
Pocetintervenci: 2 109

Tym: Radek Skfivan, DiS. - regionalni koordinator, Bc. Dominik Aubrecht (do 30. 9. 2013), Tereza MaSitova, DiS.
(0d1.10. 2013), Bc. Alice Egertova, Mgr. Barbora Fouskova (od 11. 2. 2013), Mgr. EliSka Suchankova

Praha 12: Terénni programy (lokality Na Beranku a TyrSova Ctvrt’, klub Garaz)

Cilova skupina: 13-19 et
Pocet osob: 276
Pocetintervenci: 1187
Klub Krok

Cilova skupina: 12-19let
Pocet osob: 191
Pocetintervenci: 2 073

Tym: PhDr. Zdena Filipkova - regionalni koordinator, Tomas Pfihoda, Mgr. Jitka Kamenickova, Mgr. Pavlina Madlova,
Mer. Alexandra Pichalova
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Target group: 13-19years
Number of persons: 218
Number of interventions: 584

Team: Bc. Lucie Hejzlarova, DiS. - regional coordinator, Anna Mihalikova,
DiS,, outreach social worker and person responsible for Outreach
Programs in Prague S, Bc. Tereza Pelikanova, outreach social worker in

Prague 9 (since 25 Feb 2013)

Prague 11: Outreach Programs (Roztyly, Chodov, Opatov, Haje,
Marina caravan in Mikulova Street, Prague 11 - mobile base for outreach

social workers)

Target group: 13-26 years
Number of persons: 570

Number of interventions: 1129
South Pole Drop-in Club

Target group: 13-19years
Number of persons: 160

Number of interventions: 2109

Team: Radek Skfivan, DiS. - regional coordinator
Bc. Dominik Aubrecht (till 30 Sep 2013), Tereza Masitova, DiS. (since
1 Oct 2013), Bc. Alice Egertova, Mgr. Barbora Fouskova (since 11 Feb

2013), Mgr. Eliska Suchankova

Prague 12: Outreach Programs
(Na Berdnku and Tyrs Quarter localities, GardZ club)

Target group: 13-19years
Number of persons: 276

Number of interventions: 1187

The Step Drop-in Club

Target group: 12-19 years
Number of persons: 191

Number of interventions: 2073

Team: PhDr. Zdena Filipkova - regional coordinator, Tomas Prihoda,
Magr. Jitka Kamenickova, Mgr. Pavlina Madlova, Mgr. Alexandra Pichalova




Praha 13: Terénni programy (lokalita Velkd Ohrada, Luka, LuZiny, Hirka a Stoddlky) Prague 13: Outreach Programs

Cilova skupina: 13-19let (Velkd Ohrada, LuZiny, Hiirka and StodCilky localities)
Pocet osob: 256 Target group: 13-19 years
Pocetintervenci: 1072 Number of persons: 256
Klub JednaTrojka Number of interventions: 1072
Cilova skupina: 13-19let JednaTrojka Drop-in Club
Polet 0sob: 149 Target group: 13-19years

¥ o4 ‘. Number of persons: 149
PQCG'[ ImeI'VElnCl- . 1 78/° , o . o . ; L Number of interventions: 1 780
Tym: Bc. Lucie Hejzlarova, DiS. - rggmnglm koordinator, Hana Boubalikova, DiS., Mgr. lva Sandova, Bc. Tereza Pelikanova Team: B. Lucie Hejzlarov, DIS, - regional coordinator,

(od 25. 2. 2013), Anna Mihalikova, DiS. Hana Boubalikova, DiS, Mgr. Iva Sandové, Bc. Tereza Pelikanova (since 25

Feb 2013), Anna Mihalikova, DiS.

Praha 16: Klub Radotin Prague 16: Radotin Drop-in Club

C||9va skupina: 13-19let Target group: 13-19years
Pocet osob: 118 Number of persons; 118

PocCet intervenct: 2241 Number of interventions: 2241

Tym: PhDr. Zdena Filipkova - regioninf koordinatorka, Mgr. Ondrej Katena, Mgr. Eva PospiSilova, Team: Phlr. Zdena Filipkova - regional coordinator

Mgr. Ondfej Kacena, Mgr. Eva PospiSilova, Vladimir Kacha, DiS.

Viadimir Kécha, Dis. (0d 1. 12, 2013) S

Mlada Boleslav: Klub Cinzak Mlada Boleslav: CinZak Drop-in Club
Cilova skupina: 12-22 let Target group: 12-22 years
¥ . Number of persons: 225

Poget .OSOD' . 225 Number of interventions: 2 836

chet intervenci: 2836 i R o N o o Team: Bc.Tereza Archmanova - regional coordinator (till 31 Jul 2013),

Tym: Bc. Tereza Archmanova - regionalni koordinator (do 31. 7. 2013), Radan Zemlicka - regionalni koordinator Radan Zemlitka - regional coordinator (since 1 Aug 2013), Radek Horvat
(od 1.8.2013), Radek Horvat (do 30. 11. 2013), Mgr. Lenka Honsova (do 28. 2. 2013), Mgr. Andrea Blaskova (till 30 Nov 2013), Mgr. Lenka Honsova (till 28 Feb 2013). Mgr. Andrea
(0d 18.3.do 30.6.2013), Mgr. Tereza Vitové (od 12. 8. 2013), Bc. Michaela Moravcové (od 3. 8. 2013) Blaskova since 18 Mar till 30 Jun 2013), Mer. Tereza Vitova (since 12

Aug 2013), Bc. Michaela Moravcova (since 3 Sep 2013)

DIOb‘rl/llg: Klub Terén Dobfis: Terén Drop-in Club

Cilova skupina: 11-20let Target group: 11 -20 vears

Pocet osob: 343 Number of persons: 343

Polet intervenc 2731 Number of interventions: 2731

. C ' . L .. v . , VR , Ly . Team: Kristyna Sokolova, DiS. - regional coordinator,
Tym: Kristyna Sokolova, DiS. - regionalni koordinator, Bc. EliSka Brezinova, Viadimir Kacha, DiS., Bc. Vojtéch Tomasek Be. Cligka Brezinova, Viadimir Ka’chga/ DIS, Be. Vojtéch Tomagek
5.1.2. Probacni program Proxima Sociale 5.1.2. Proxima Sociale Probation Program

Manager of probation program: PhDr. Zdena Filipkova

- _ e . Deput : Radek Skfivan, DiS.
Koordinatorka probacniho programu: PhDr. Zdena Filipkova EPUty Manager: racee e

Zastupce: Radek Skrivan, DiS, Mission:
The program provides professional support, help and counselling to
Poslani: adolescent malefactors when solving the consequences of their illegal

acts; it strives for their integration to normal life and decreases risk of

Program poskytuje odbornou podporu, pomoc a radu mladistvym pachateltim protipravnich ¢inCi pri feSeni ddsledkd jejich thel relapses

protipravni ¢innosti, usiluje o jejich zaclenéni do béZného Zivota a sniZuje rizika jejich recidivy.
Target group:
The target group of the Proxima Sociale Probation Program are
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Cilova skupina:

Cilovou skupinou Probacniho programu Proxima Sociale jsou mladistvi pachatelé protipravnich ¢inti, muzii Zeny ve véku

15 - 18 let (po individualnim zvazeni vyjimecné i starsi, pokud se provinili pfed 18. rokem), u kterych je z trestné pravniho
hlediska indikovano uplatnéni odklonu od standardniho priibéhu v trestnim Fizeni ¢i je uloZené pfiméfené opatfeni podrobit
se programu socialniho vycviku a pfevychovy.

Charakteristika:

\/ rdmci programu jde o aplikaci kontrolnich a rezimovych prvk( intervence s poskytovanim psychosocialni pomaci pfi feSeni
dlsledkd protipravni ¢innosti, zviadani Zivotnich problémd a pri odstrafiovani kriminogennich faktord. Z tohoto pohledu

Ize program fadit do oblasti sekundarni prevence. Obsahem programu je také snizovani rizika recidivy a tim i ochrany
spolecnosti pred trestnou ¢innostf - tedy oblast prevence tercialnf,

Realizaci programu se spolupodilime na provadéni ustanoveni Zakona ¢ 218/2003 Sb.,, 0 soudnictvi ve vécech mladeZe.
Program od svého pocatku pracuje na principech KBT. Tento typ pfistupu je v odborné literatufe popsan jako funkeni

a vhodny nastroj prace vedouci ke zméndm v postojich a v chovani mladistvych pachatelll protipravnich ¢ind. Efektivitu KBT
pristupl potvrzuji i vyzkumy. RovnéZ program vyuziva technik zaZitkové pedagogiky a sebepoznavacich zatéZovych prvkd.

Statistika:
Do programu nastoupilo: 13 osob
Program dokoncilo: 5 osob

Realizovalo se: 48 skupinovych setkani
3 vyjezdy (2x5denni a 1x3denni)

4 individualni setkani / osoba
5.1.3. Mezinarodni spoluprace

Vedouci mezinarodni spoluprace: Jaroslava Janickova
Zastupce: Mgr. Ondrej Kacena

e Mezinarodni vymény mladeZe

\/ roce 2013 jsme se stali hostitelskou zemi a v rdmci projektu Different But The Same - Prague 2013 pracovnici spolecné
s klienty nizkoprahowych sluZeb pripravili desetidennf prazdninovy program pro skupinu 23 déti z Ceské republiky, Némecka,
\Velké Britanie a Finska.

e Studijni pobyty

a) Byli jsme partnerem projektu s ndzvem ,Vyuziti mezinarodnich zkusenosti pro zvyseni zaméstnatelnosti mladych
ohroZzenych nezaméstnanosti”, ktery realizovala Asociace manazer( absolventd. Méli jsme moznost spolecné s kolegy

z daldich t¥i neziskovych organizaci z CR naterpat nové zkugenosti v oblasti aktivit podporujicich zaméstnatelnost.
Navstivili jsme organizace na Slovensku, v Estonsku, Svédsku a Portugalsku.

b) Zicastnili jsme se mezinarodniho tematického semindre ,Integrace romské mladeZe do volnocasovych aktivit” v Berling,
ktery byl organizovan Koordinacnim centrem ¢esko-némeckych vymén mladeZe Tandem.
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adolescent malefactors, both men as well as women, aged 15-18 (rarely
older, if they committed an offence prior to their 18" year), to whom
a diversion from the standard course of criminal trial was indicated
from the criminal-legal point of view or who were assigned with an
appropriate proceeding to submit to a program of social training and re-
education.

Characteristics:

The program applies control and regime elements of intervention while
providing psychosocial help with solving the consequences of illegal
acts and, dealing with life situations and eliminating criminogenic
factors. From this point of view the program can be ranked to secondary
prevention area. The project also tries to decrease the risk of recidivism
and thus to protect the society from the criminality - ie. tertiary
prevention. By implementation of this project we co-participate in
execution of Act no. 218/2003 on judiciary in youth issues.

Since its launch the programme has worked with the KBT principles. In
professional literature this approach is described as a functional and
appropriate way of work leading to changes in mind-set and behaviour
of adolescent malefactors. Efficiency of the KBT approach is confirmed
also by research. The program also uses techniques of experiential
education and elements of self-recognition and pressure.

Statistics:
Number of persons who entered the program: 13 persons
Number of persons who completed the program: 5 persons

Number of group meetings held: 48
Number of off-site meetings held: 3 (5-day and 3-day)
Number of individual meetings/persons: 4

5.1.3. International Cooperation
Manager of international cooperation: |aroslava Janictkova
Deputy manager: Mgr. Ondfej Kacena

e International youth exchanges

In 2013 we became a host country and - within the "Different but the
Same - Prague 201 3" project - our staff, together with drop-in services’
clients, prepared a 10-day program for a group of 23 children from the
Czech Republic, Germany, the UK and Finland.

e Study visits

a) we became partner in project called “Using the international
experience for improving the employability of youth endangered by
unemployment’, implemented by Graduate Managers Association
(AMA). Together with colleagues from three other Czech non-profit
organisations we had a chance to gain new experience in activities
supporting employability. We visited organisations based in Slovakia,
Estonia, Sweden and Portugal.

b) we attended an international seminar called “Integration of Roma
youth to leisure activities” in Berlin, organized by the Czech-German
Youth Exchange Coordination Centre, “Tandem”




* Prezentace

V roce 2013 jsme prezentovali nasi praci dvéma zahrani¢nim expert(im z Portugalska a Svédska. Joao Pedro Augusto je
socialni pracovnik a byl vyslan organizaci Villa Ramadas International Treatment Centre, Claes Erikson je pedagogogicky
pracovnik z SISU Idrottsutbildarna ve Svédsku. Spolené jsme navitivili dvé nage nizkoprahova zafizeni - Klub Jizni pél

v Praze 11 a Klub Cinzak v Mladé Boleslavi.

« Clenstvi v mezinarodnich organizacich

Proxima Sociale 0.p.s. je fadnym ¢lenem organizace European Federation for Street Children (EFSC),

5.2. Pobytové a poradenské programy

Vedouci pobytovych a poradenskych programu: Mgr. Jana Klabanova (do 30. 9. 2013), Mgr. Dagmar Klarova
(od1.10.2013)

Zastupce: Mgr. Dagmar Klarova (do 30. 9. 2013), Mgr. Helena Markvartova (od 1. 11. 2013)

Supervize: PhDr. Olga HoleySovska

Poslani:

Poslanim poradenskych a pobytovych programt Proxima Sociale je pomahat dospélym osobdm a rodindm s détmi prekondvat
obtiZné Zivotni situace, zamezit prohlubovanf jejich socidlniho vylouceni a podporovat samostatny a odpoveédny pfistup

k Zivotu.

5.2.1. Azylovy byt

Poslani:
Poslanim Azylového bytu je poskytovat pfechodné ubytovani a podporu Zenam s détmi a téhotnym Zenam, s cilem jejich
samostatného zapojeni do budouciho béZného Zivota.

Cilova skupina:
Téhotné Zeny a Zeny s nezaopatfenymi détmi, které se ocitly v obtizné Zivotni situaci spojené se ztratou bydlent.

Cile:

Cilem Azylového bytu je:

1) uZivatelka, kterd se po ukonceni pobytu dokaze postarat sama o sebe;

- umi nakladat se svymi penézi

- umi se postarat o chod domacnosti (vareni, prani, Uklid domacnosti, nakupovani, obstarani osaceni, znalost a dodrZovani
hygienickych zasad)

- umi si obstarat své zaleZitosti (samostatné obstardvani béZnych zaleZitosti, jedndnf na Ufadech a institucich, samostatné
vyuzivani sluzeb, které potfebuje)

¢ Presentations

In 2013, we presented our work to two foreign experts- from Portugal
and Sweden. Joao Pedro Augusto is a social worker and works with Villa
Ramadas International Treatment Centre; Claes Erikson is a pedagogical
worker from SISU Idrottsutbildarna, Sweden. Together we visited two
of our drop-in facilities - Jiznf Pél Club in Prague 11 and CinZak Club in
Mlada Boleslav.

¢ Membership in international organizations

Proxima Sociale p.b.c. is a full member of European Federation for Street
Children (EFSC).

5.2. Residence and Advisory programs

Manager of consulting and residence Programs:

Mgr. Jana Klabanova (till 30 Sep 2013), Mgr. Dagmar Klarova

(since 1 Oct 2013)

Deputy manager: Mgr. Dagmar Klarova (till 30 Sep 2013), Mgr. Helena
Markvartova (since 1 Nov 2013)

Supervisor: PhDr. Olga HoleySovska

Mission:

Mission of the residence and advisory programs of Proxima Sociale is to
help adults and families with children to deal with difficult life situations,
10 stop their social exclusion and to support their independent and
responsible way of life

5.2.1. Asylum Apartment

Mission:

Mission of the Asylum Apartment service is to provide temporary
accommodation and support to women with children and pregnant
women, with the aim to integrate them back to future normal and
independent life,

Target group:

Pregnant women and women with dependent children who found
themselves in difficult life situation associated with the loss of safe
home.

Objectives:

Objective of the Asylum Apartment is:

1) a user who is able to take care of herself after completing her stay in

the apartment

- is able to handle with her money

- is able to care for her household (cooking, washing, cleaning, shopping,
clothing, knowing and keeping the hygiene principles)

- is able to take care of her personal business (independent taking care
of normal personal business, dealing with offices and institutions,
independent using of services she needs)
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2) uZivatelka, kterd po odchodu z azylového domu umf samostatné pecovat o dité v oblastech:

- dohledu /bezpecné prostedi pro dité, samostatnost ditéte/

- wyZivy

- obleceni a hygieny

- péce o fyzické zdravi /pravidelné lékarské kontroly, péce o nemocné dité/

- péce o psychické zdravi /vychova, sourozenecké vztahy apod./

- péce 0 rozvoj osobnosti ditéte a jeho vzdélavani /pravidelna Skolnf dochazka, komunikace s ditétem, hrani, uceni, vybér
povolani atd. /

Charakteristika:

Zakladem sluzby je azylové ubytovani pro 2 matky s celkem max. 5 détmi v pIné vybaveném byté 3+1. V rdmci sluzby je
poskytovana pomoc a podpora pfi vyfizovani béZnych zaleZitosti, podpora pfi rozSifovani socidlnich dovednostf a jejich nacvik,
podpora rodicovskych kompetenci apod. UZivatelkdm je v pripadé potfeby poskytovan doprovod ¢i asistence pfi kontaktu

s institucemi. Kromé individudIni prace jsou realizovana skupinova setkani a volnocasové aktivity.

Statistika a personalni zajiSténi:

Pocet zdjemcl o sluzbu; 121

Pocet podanych Zadosti: 44

Pocet ubytovanych osob: 7 Zen a 7 déti
Primérna délka pobytu: 4,7 mésice
Pocet I0Zkodnd: 1432

Tym: Mgr. Jana Klabanova (do 30. 9. 201 3), Mgr. Dagmar Klarova (od 1. 10. 201 3), Mgr. Karolina Zavrelova (do 28. 2. 2014),
Mgr. Helena Markvartova, Mgr. Eva Brabencova (od 11. 2. 2014)

5.2.2. Krizova pomoc

Poslani:
Krizovad pomoc poskytuje v bezpecném prostfedi podporu a pomoc 0sobam ocitajicim se v situaci, kterou vnimaji jako

v

naléhavou, krizovou ¢i ohrozZujici, a na jeji feSeni nestaci viastnimi silami,

Cilova skupina:
Rodice s détmi a dospélé osoby v krizi.

Cile:

e prekonani akutniho krizového stavu
e minimalizace dopadi krize

e navazani na dalsf zdroje pomaci

Charakteristika:
\/ rdmci pobytové formy sluzby je poskytovano ubytovani v pokoji krizové pomoci na dobu zpravidla 7 dni, v pfipadé potfeby

v

je zajisténa strava formou potravinovych balickd. Ubytovanym klientéim je dale poskytovana pomoc a podpora smerujic
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2)a user who is able to take care of her child independently after
completing her stay in the apartment; namely in the areas of:

- supervision /safe environment for the child, independence of the child
nutrition

- clothing and hygiene

- care for physical health / regular medical check-ups, care for sick child

- care for psychical health / education, sibling relations, etc.

- care for development of child’s personality and his/her education;
regular school attendance; communication with the child, playing,
teaching, choosing a job etc.

Characteristics:

The service is based on asylum accommodation for 2 mothers with @ maximum
of 5 children in fully furnished apartment (3+1 rooms). The service also provides
help with dealing with normal life situations, it supports increase of social skills and
their exercising it supports increase of parental competences etc. If necessary the
users are accompanied and assisted during the contact with institutions. Apart
from individual work there are also group meetings and leisure activities held
within the service.

Statistics and personnel:

Number of service applicants: 121

Number of submitted applications: 44

Number of accommodated clients 7 adult women and 7 children
Average duration of stay: 4.7 months

Number of bed/days: 1432

Team: Mgr. Jana Klabanova (till 30 Sep 2013), Mgr. Dagmar Klarova
(since 1 Oct 2013), Mgr. Karolina Zavrelova (till 28 Feb 2014),
Mgr. Helena Markvartova, Mgr. Eva Brabencova (since 11 Feb 2014)

5.2.2. Emergency Assistance

Mission:

Emergency assistance provides support and assistance in safe environment to
persons who have found themselves in a situation which they perceive as urgent,
critical or threatening and who are not able to deal with the situation on their own.

Target group:
Parents with children and adults in crisis.

Objectives:

* Getting over the urgent crisis situation
* Minimizing the impact of crisis

e Establishing new sources of assistance

Characteristics:

The residence form of the service provides accommodation in the room of
emergency assistance, usually for a period of 7 days. Food packages are provided
if necessary. Residing clients are provided with help and support aiming at
stabilisation of their situation and finding a place to live. Clients have access to
internet and phone, they are given contacts for follow-up services, and they are




k stabilizaci jejich situace a nalezenf ubytovani. K dispozici maji internet a telefon, jsou jim poskytnuty kontakty na ndvazné
sluzby, pripadné asistence v kontaktu s nimi.

Ambulantni forma sluzby spociva v jednorazovych ¢i opakovanych konzultacich, poskytnuti krizové intervence a poradenstvi,
pomoc pri komunikaci vedouci k uplatriovani prav a opravnénych zajmd a pti vyfizovani béZznych zalezitosti,

Statistika a personalni zajiSténi:

Ambulance

Pocet uzivatell: 28
Pocet intervenct: 101
Pobyt

Polet ubytovanych: 84 (33 dospélych, 51 déti)

Pocet I0Zkodnd: 529
Pocet intervenc’: 498
Primérna délka pobytu: 7 dni
Potravinova pomoc; 171

Intervence = 30 min pfimé prace s uZivatelem
LGZkodny = pocet dnl pobytu ndsobeny poctem ubytovanych
Potravinova pomoc = pocet vydanych potravinovych balickd

Tym: Mgr. Jana Klabanova (do 30. 9. 201 3), Mgr. Dagmar Klarova (od 1. 10. 201 3), Mgr. Helena Markvartova, Mgr. Karolina
Zavrelova (do 28. 2. 2014), Mgr. Eva Brabencova (od 11. 2. 2014)

5.2.3. Obc¢anska poradna

Poslani:
Poslanim Obcanské poradny je seznamovat obcany v nepfiznivych socidlnich situacich s jejich pravy a povinnostmi podle
platnych pravnich norem a pomahat jim s uplatiovanim jejich prav.

Cilova skupina:
Lidé, ktefi se ocitli v nepfiznivé socialni situaci, nebo jim takova situace hrozi, neznaji sva prava a povinnosti, nemaji informace
o dostupnych sluzbach a potfebu;ji podporu pfi hdjenf svych opravnénych zajma.

Cile:

Prostfednictvim informaci, rad, aktivni pomoci a emocni podpory poskytovat takovou pomoc, aby uzivatel sluzby:
e byl lépe orientovan ve své situaci a znal moZnosti jejiho fesen,

e znal sva prava a povinnosti a védél, jak hajit své opravnéné zajmy.

Charakteristika:

Poskytovano je poradenstvi v riiznych oblastech, napt. obcanské, rodinné a pracovni pravo, socialni systém a zabezpeceni,
soudni, exekucni a insolvencni fizeni, spravni fizeni, bydleni, dlunova problematika, ochrana spottebitele aj. Poradenstvi
probihd prostrednictvim osobnich, telefonickych a emailovych konzultaci.

possibly assisted when dealing with the services.

The external form of service includes one-off or repeated consultations, crisis
intervention and counselling, it helps the client with communication when
asserting his/her rights and claims, it provides assistance with dealing with usual
personal business.

Statistics and personnel:
External service

Number of clients: 28

Number of interventions: 101

Residence:

Number of accommodated clients: 84 (33 adults, 51 children)
Number of bed/days: 529

Number of interventions: 498

Average duration of stay: 7 days

fFood aid: 171

Intervention = 30 min of direct work with a client

Bed-days = number of days of stay multiplied by a number of
accommodated clients

Food aid = number of food packages distributed

Team: Mgr. Jana Klabanova (till 30 Sep 2013), Mgr. Dagmar Klarova
(since 1 Oct 2013), Mgr. Helena Markvartova, Mgr. Karolina Zavielova
(till 28 Feb 2014), Mgr. Eva Brabencova (since 11 Feb 2014)

5.2.3. Civic Advisory Centre

Mission:

Mission of the Civic Advisory Centre is to inform citizens in adverse
situations about their rights and duties based on effective laws and help
them to assert their rights.

Target group:

People who find themselves in difficult social situation or are endangered by such
situation and who are not aware of their rights and duties, dont know about the
available services and need support when defending their legitimate interests.

Objectives:

Through information, counselling, active help and emotional support to

provide the client with such assistance so that he/she:

e |s better oriented in his/her situation and knows how to solve it

e Knows his/her rights and duties and knows how to defend his/her
legitimate interests.

Characteristics:

Consultancy is offered in different areas, such as civil, family and labour law, social
system and security, legal, seizure or bankruptcy proceedings; administrative
procedure; accommodation; debts issues; consumer protection etc. Advice is given
through personal, telephone or e-mail consultations.

The main subject of the consultationsis analysis of client s situation and searching
for solution; explaining contents of various documents; providing templates and
assistance with editing various documents; providing contacts to institutions,
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Hlavni ndpInf konzultac je rozbor situace klienta a hledani moznosti jejino feSent, vysvétlent obsahu rliznych pisemnosti, poskytnuti
vzortl rliznych podani a podpory pri jejich sestavovani, poskytnuti kontakt( na instituce, organizace a zatizeni dalSi odborné pomaci,

Statistika a personalni zajiSténi:

Pocet osob: 879 (527 Zen, 291 muzd, 61 skupin)

Pocet konzultaci 966 (421 osobni, 365 telefon, 178 email, 2 posta)
Pocet dotazl; 1413

Pocet osob = pocet jednotlivych osob nebo skupin osob, které vyuzily sluzbu,
Pocet konzultaci = pocet jednotlivych poradenskych konzultaci, ¢asova jednotka je 30 aZ 60 minut.,
Pocet dotazll = pocet jednotlivych témat, kterd byla pfedmétem poradenskych konzultac.

Tym: Mgr. Dagmar Klarova, Mgr. Jana Klabanova, Mgr. Lenka Pavlikova, Marie Kleteckova
5.2.4. Sanace rodiny

Poslani:
Poslanim Sanace rodiny je podpofit pravo ditéte na zdravy a bezpecny domov v pfirozeném prostredi jeho rodiny.

Cilova skupina:
Rodina, kterd ditéti nedokdze poskytnout dostatecné podminky a podnéty pro jeho zdravy rozvoj, zejména v ddsledku
neuspokojivé socialni situace.

Cile:

e podpora rodiny pri zajisténi vSech jejich funkci
vytvoreni bezpecného prostredi pro zdravy vyvoj ditéte
e posilovani rodicovskych kompetenci

socialni stabilizace rodiny

Charakteristika:

Sluzba je poskytovana terénni formou v prirozeném prostredi rodiny. Jde o dlouhodobou intenzivni podporu rodin pfi feseni
obtiZi v oblasti bydleni, financi, zaméstnani, péce o domacnost, péce o déti a naplhovani jejich potfeb apod. Sluzba je
realizovana v Uzké spolupraci s oddélenimi socidlné pravni ochrany ditéte (OSPOD), které rodiny do programu doporucujf

a jejichZ prostfednictvim je s klienty navazovana spoluprace.

Statistika a personalni zajiSténi:

Pocet rodin: 14

Pocetintervenc: 1994

Pocet intervenci = 30 min prace s uzivatelem nebo v jeho prospéch

Tym: Mgr. Jana Klabanova, Mgr. Dagmar Klarova, Mgr. Helena Markvartova (do 30. 6. 2013), Bc. Veronika Potocka,
Mer. \eronika Kreslova (od 11. 3. 2013)
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organisations and facilities of further professional help.

Statistics and personnel:
Number of persons:
Number of consultations:

879 (527 women, 291 men, 61 groups)
966 (421 personal, 365 phone,
178 email, 2 post)

Number of queries: 1413

Number of persons - number of individual persons or groups

of persons who used the service

Number of consultations - number of separate consultations;
the time unit is 30 to 60 minutes

Number of queries - number of unigue topics that were subjects
of the consultations

Team: Mgr. Dagmar Klarova, Mgr. Jana Klabanova, Mgr. Lenka Pavlikova,
Marie Kleteckova

5.2.4. Improvement of the Family Life

Mission:
Mission of the Improvement of the Family Life Programis to support a child’s
right to healthy and safe home in natural environment of his/her family.

Target group:
A family unable to provide a child with sufficient conditions and
stimulation for his/her healthy development, mostly due to unsatisfactory
social situation.

Objectives:

e Supporting family to ensure all its functions

e Creating safe home for healthy development of a child
* Building up parental competences

* Social stabilization of family

Characteristics:

Service is provided through outreach form in natural family setting. It is a long-
term intense support for families who solve problems connected toliving, finance,
job, housekeeping, caring for children and meeting children’s needs etc. The
service is implemented in close cooperation with the Department for Social and
Legal Protection of Children (OSPOD), which selects families for the program and
through which the cooperation with clients starts.

Statistics and personnel:

Number of families: 14

Number of interventions: 1994

Number of interventions = 30 minutes of work with the client or in
favour of client

Team: Mgr. Jana Klabanova, Mgr. Dagmar Klarova, Mgr. Helena
Markvartova (till 30 Jun 2013), Bc. Veronika Potockd, Mgr. Veronika
Kreslova (since 11 Mar 2013)




5.3. Vychovné a vzdélavaci programy

Vedouci vychovnych a vzdélavacich programu: Mgr. David Holy
Zastupce: Mgr. Adéla Koryntova

5.3.1. Primarni prevence

Poslani:
Poslanim programu Primarni prevence Proxima Sociale o.p.s. je predchazet vzniku a rozvoji rizikového chovani u zak(
zakladnich skol a studentd strednich Skol v Praze a StfedocCeském kraji.

Cile:

e zprostiedkovat a poskytnout Zakdm takové znalosti, dovednosti a postoje, které podporuji zdravy Zivotni sty

e pracovat takovou formou, aby tyto pfednosti dokazali Zaci uplatnit ve svém chovani nejen v dobé realizace programu,
ale i v budoucnu

e omezit u zak{ pravdépodobnost vzniku a rozvoje rizikového chovani

Cilova skupina:

(Cilovou skupinou programu jsou Zaci zakladnich Skol a nebo studenti stfednich Skol ve véku 6-11let, t]. mladsi Skolnf vek
a ve veku 12-15let, tj. starsi Skolni vék v Praze a StfedocCeském kraji, kteff nejsou, nebo nenf zndmo, Ze by byli ve vétsim
rozsahu zasazeni uzivanim navykovych Iatek nebo jinym rizikovym jevem a je tak vhodna indikace program( primarni
prevence.

Charakteristika a popis sluzby:

Program se zaméfuje na podporu protektivnich faktor( zdravi v bio-psycho-socialni roving, zdravého Zivotniho stylu

a omezovani rizikovych faktord.

Program usiluje o

e rozvoj socialnich dovednosti

¢ rozvoj komunikativnich dovednosti

e rozvoj schopnosti navazovat zdravé vztahy mimo rodinu

¢ posileni schopnosti efektivné fesit konflikty

e posileni schopnosti celit socialnimu tlaku

e podporeni protidrogovych postojl

e zprostfedkovani nabidek pozitivnich alternativ traveni volného ¢asu

e poskytnuti objektivnich informaci a vytvoreni povédomi o ndvykovych latkach a nepriznivych ddsledcich spojenych
s jejich uzivanim

e 0 pozitivni zménu v Zivoté klientd

Lektofi programu pomoci interaktivnich technik pracuji s tfidnfm kolektivem jako s uzavfenou skupinou, kterd ma specifickou

dynamiku. Program je realizovan formou dvou nebo tfihodinovych blok( dle konkrétni zakazky Skaly.
\/ roce 201 3 jsme spolupracovali se zakladnimi a stfednimi Skolami v lokalitach Prahy 4, 11,12 a13.

5.3. Educational Programs

Manager of educational programs: Mgr. David Holy
Deputy manager: Mgr. Adéla Koryntova

5.3.1. Primary Prevention

Mission:

Mission of the Proxima Sociale p.b.c. Primary Prevention Program is to
prevent the emergence and development of risk behaviours among
the students of primary and secondary schools in Prague and Central
Bohemia Region.

Objectives:

* To mediate and provide the students of elementary schools with the
knowledge, skills and attitudes that promote healthy lifestyle.

¢ To work in @ manner that the students would be able to apply these
qualities in their behaviour not only within the program, but also in the
future.

* To reduce the likelihood of development of risk behaviour among
the students of elementary schools, particularly the use of addictive
substances.

Target group:

The program target group are pupils of primary or secondary schools in
the age of 6-11 years, i.e. younger school age, and in the age of 12-15
years, ie. older school age, living in Prague and Central Bohemia region,
who are not or are not known to be affected by using of addictive
substance in massive extent or by other associated risk phenomenon
and thus they are suitable for primary prevention program.

Characteristics and description:

The program focuses on the promation of protective health factors on the

bio-psycho-sacial level, healthy lifestyle and reduction of the risk factors.

The program strives for:

e the development of sacial skills

e the development of communication skills

* the development of the ability to build healthy relationships outside the family

* the strengthening of the ability to effectively resolve conflicts

« the strengthening of the ability to face social pressure

* the promotion of anti-drug attitudes

* the mediation of offers with positive alternatives of leisure activities

e the provision of objective information and creation of awareness of the
addictive substances and adverse consequences associated with their use

e the positive change in the life of the clients

Using interactive techniques the programme trainers treat the class
group as a closed group with a specific dynamics. The program is
implemented as two or three sessions in each class during one school
year, according to the specific school contract.

In 2013 we cooperated with primary and secondary schools based in
Prague 4,11,12and 13.
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Statistika a personalni zajisténi:

Pocet Skol: 12 zakladnich 3kol a 2 viceleta gymnazia

Pocet tfid: 162

Pocet 23k 3423

Pocet preventivnich blokd: 230 dvouhodinovych blok( a 92 tfihodinovych blok(
Pocet vyucovacich hodin: 736 (1 hodina = 45 minut)

Tym: Mgr. David Holy, Bc. Helena Cechové, Mgr. Martina Hajkova (do 28. 2. 2013), Bc. Lada Hajdikova,
Mgr. Alzbéta Cernochova, Mgr. Adéla Koryntova, Mgr. Katefina Mostova, Bc. Michal Sip, Mgr. Eva Sanova
(do 31.3.2013), Bc. Matous Marek, Mgr. Lenka Herzogova, Bc. Viadimir Kucera, Jan Tykal (do 31.5.2013),
Bc. Simona Schwankova (od 1. 12. 201 3), Mgr. Kamila Kratochvilova (od 1. 12. 2013), Filip Kadlec (od 1. 1.2. 2014)

Supervize: PhDr. Zdenko Matula
5.3.2. Selektivni prevence

Poslani:

Poslanim programu Selektivni prevence organizace Proxima Sociale 0.p.s. je poskytovat kvalitni a odbornou sluzbu, ktera je
zamérena na tridnf kolektivy ve Skolnim prostfedi, u kterych je ve zvySené mife piitomen rizikovy faktor pro vznik a rozvoj
projevl agrese.

Cile:

Cilem je zastavit a zmirnit nevhodné projevy rizikového chovani a zajistit bezpené prostfedi pro kazdého jednotlivce
v tfidnim kolektivu, Program usiluje o rozvoj socidlnich dovednosti, zejména:

¢ rozvoj komunikativnich dovednosti

e posileni schopnosti efektivné fesit konflikty
e posileni schopnosti celit socialnimu tlaku

Cilova skupina: 5

(Cilovou skupinou programu jsou Zaci ZS ve veku 6-11let, tj. mladsi Skolnf vék a ve véku 12-15let, tj. starsi Skolni vek.
Program je ur¢en pro tfidni kolektivy, u kterych je ve zvysené mire pritomen rizikovy faktor pro vznik a rozvoj projev( agrese
a pocatecnich stadif Sikanovani.

Charakteristika a popis sluzby:

Program vychazi z osobnostni a sacialnf vychovy (OSV).

Program je realizovan po péti vyucovacich hodinach (1 vyucovaci hodina je 45 minut). K tomu, aby byly naplnény minimalnf
cile programu sméfované ke zméné, je potfeba minimalné dvou setkani po péti hodinach.

Program predpoklada aktivni zapojeni Zak( a jejich pedagogt. Soucasti programu je intenzivni konzultacni a informacni servis
(Ustni konzultace, moznost ziskat potfebné informace tykajici se daného jevu atd.) pro pedagogy (zpravidla tfidni ucitele).

\/ ramci programu dochazi k mapovani rizikového chovani dané skupiny a zaroven stanoveni dalSiho postupu prace se tfidou.
\/ roce 201 3 byl program realizovan ve 3 zakladnich Skolach v Praze 12 v celkovém rozsahu 35 hodin.
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Statistics and personnel:
Number of schools: 12 primary schools and 2 grammar schools
Number of classes: 162
Number of students: 3423
Number of prevention sessions: 230 two-hour sessions
and 92 three-hour sessions
Number of educational hours: 736 (1 hour = 45 minutes)

Team: Mgr. David Holy, Bc. Helena Cechova, Megr. Martina Hajkova (do 28.2.2013),
Bc. Lada Hajdikova, Mgr. Alzbéta Cernochovd, Mgr. Adéla Koryntové, Mer. Katefina
Mostové, Bc. Michal Sip, Mgr. Eva Sanova (till 31 Mar 2013), Bc. Matous Marek,
Megr. Lenka Herzogova, Bc. VViadimir Kucera, Jan Tykal (till 31 May 201.3), Bc. Simona
Schwankova (since 1 Dec 2013), Mgr. Kamila Kratochvilova (since 1 Dec 2013),
Filip Kadlec (since 1 Dec 2014)

Supervision: PhDr. Zdenko Matula
5.3.2. Selective Prevention

Mission:

Mission of the Proxima Sociale p.b.c. Selective Prevention Program is
to provide quality and professional service oriented at class groups in
school setting, who have an increased measure of risk factor for creation
and development of manifestations of aggression.

Objectives:

The objective is to stop and reduce inappropriate expressions of risk behaviour
and to provide a safe environment for each individual in the class group.
Program strives for social skills development, namely:

- Communication skills development

- Strengthening of the ability to effectively resolve conflicts

- Strengthening of the ability to face social pressure

Target group:

The target group are students of elementary schools aged 6-11 years,
i.e. younger school age, and aged 12-15 years, i.e. older school age.

The program is designed for class groups, who have an increased
measure of risk factor for creation and development of manifestations
of aggression and initial stages of bullying.

Characteristics and description of the service:

The program is based on personal and social education (OSV).

The program is implemented in five lessons, (1 lesson is 45 minutes) to fulfil
minimum objectives of the programme leading to change, at least two meetings
of five lessons need to be held.
Theprogramrequiresactiveinvolvementof thestudentsand theirteachers.Intense
consultation and information service (personal consultations, possibility to get
necessaryinformationoncertaintopic,etc)forpedagogues(mostly class-teachers)
is part of the program. Risk behaviour of the group is mapped during the program,
andnextstepsinworkwiththe groupare planned. The programwasimplementedin
3 elementary schools in Prague 12, in total scope of 35 hours.




Tym: Mgr. AlZbéta Cernochovév— koordin&torka programu, Bc. Katefina Mostova, Bc. Helena Cechova, Mgr. Lenka Herzogové
Supervize: Mgr. et Mgr. Jakub Svec

5.3.3. Adaptacni pobyty

Cilem programu je vzajemné seznameni mezi zaky, navazani novych pozitivnich vztaht mezi zaky, posileni dovednosti fesit
konfliktni situace, posilenf dlivéry mezi Zaky, blizsi sezndmeni s tfidnim ucitelem a prijeti nové identity tfidy. Jde o vicedenni
program realizovany mimo prostory Skoly a vyuZivajici metod zaZitkové pedagogiky.

Program byl realizovan na ZS Pisnické pro 2 tFidy 4. ro¢niku v rozsahu 22 hodin, celkem se Ucastnilo 49 Zk(.

Realizaci programu zajiét'ovaly Bc. Helena Cechové a Bc. Lada Hajdikova.

5.3.4. Pfiméstské tabory

0O letnich prazdninach 2013 se jiz potfeti uskutecnily dva turnusy pétidennich pfiméstskych taborl a podruhé také jeden
dvoudenni o podzimnich prazdninach.

8.-12.7.2013  Praha 12-Klub Krok 17 déti
29.7.-2.8.2013 Praha 13-KlubJednaTrojka 9 déti
29.-30.10.2013 Praha 12 -Klub Krok 14 déti

v

\/ Iété probihala na obou turnusech celotdborova hra Stopy Xapatanu, v jejimz ramci jsme mimo jiné podnikli vylety na koné
do Krupé u Rakovnika, lezli po skaldch v Prokopském Gdoli, navstivili koupalisté na Divoké Sarce nebo se prosli stezkou ze
Zvole az do Vraného nad VItavou. Détem se podafilo nasbirat umiky rliznych dovednosti a osvobodit tak zakleté obyvatele
mésta Xapatanu,

Na podzim si déti vyrabély a poustély draky, opékaly obéd na ohni, podnikly vylet do Cholupic a vyzkouSely si mnoho
vytvarnych technik a her z podzimnich dard pfirody.

Tym: Mgr. Adéla Koryntova, Bc. Helena Cechovd, Véra Bubnovd, Mgr. lva Sandovd, Tomas Prihoda, Mgr. Alexandra Pichalova

Podékovani:
Dekujeme Mgr. Martingé Hajkové, kterd pripravila pavodni koncept vylet(, kinu IMAX a pani Helené Gottwaldové za poskytnuti
vécnych cen na taborové odmény.

5.3.5. Aktivizacni skupiny pro déti

\/ ramci projekt( ,Respitni péce s vychovné vzdélavacim programem pro déti z péstounskych rodin” a ,Navazné ¢innosti

v Sanaci rodiny” probihaly dvé podplirné skupiny pro déti (zvIast' pro mladsi a starsi) s pestrou nabidkou volnocasovych aktivit,
které rozvijeji rizné dovednosti a podporuif jejich sebevédomi. Kromé pravidelnych skupinovych setkani (2 hodiny tydné pro
kaZdou skupinu) se uskutecnily ¢tyfi celodenni vylety a v srpnu probéhl pétidenni tabor. Realizovana byla také podpora Skolni
Uspésnosti déti ve formé individudiniho doucovant,

Mladsich skupin se v pribéhu Gcastnilo 13 osob s priimérnou ndvstévnosti 10, starSich 8 s priimérnou ndvstévnosti 4.

\/ terminu 12.-16. 8. 2013 se konal tabor ve \/Sechlapech u DiviSova, kterého se tcastnilo 14 osob.

Team: Mgr. A\ibétaviemochové - program coordinator, Bc. Katefina
Mostovd, Bc. Helena Cechova, Mgr. Lenka Herzogova
Supervision: Mgr. et Mgr. Jakub Svec

5.3.3. Adaptation Stays

The aim of the program is that the students get to know each other; they make
new positive relationships and strengthen their skills to resolve conflict situations,
build trust amongst them, get to closer contact with their teacher and accept new
identity of their class. It is @ multi-day program which is implemented outside the
school grounds and uses the methods of experiential learning,

The Program was implemented at Pisnicka Elementary School for two classes
at 4"grade in the scope of 22 hours; a total of 49 pupils participated.

The Program was implemented by Bc. Helena Cechové and Bc. Lada Hajdikova,

5.3.4. Off-city camps

During 201 3 summer holiday it was already the third time that two runs
of five-day long off-city camps were held. And it was for the second time
that a one-day camp took place during the autumn holiday.

8-12]Jul 2013 Prague 12 - Krok Drop-in Club 17 children
29]ul-2 Aug 2013 Prague 13 - JednaTrojka Drop-inClub 9 children
29-300ct 2013 Prague 12 -Krok Drop-in Club 14 children

In both summer runs a camp game called Trail of Xapatan was played,
thanks to which we made trips to see horses in Krupa by Rakovnik, we
climbed rocks in Prokopské Valley, we visited swimming pool in Divoka
Sérka or walked the trail from Zvole to Vrané nad Vitavou. The children
succeeded in winning enough points in different skills and thus they
could release the enchanted inhabitants of Xapatan city.

In the autumn children made and flew kites, grilled their lunch on fire,
made a trip to Cholupice and tried many art techniques and games based
on products of autumn nature.

Team: Mgr. Adéla Koryntova, Bc. Helena Cechovd, Véra Bubnova, Mgr. Iva
Sandova, Tomas Prihoda, Mgr. Alexandra Pichalova

Appreciation: We thank to Mgr. Martina Hajkova, who prepares the
original concept of the trips, to IMAX cinema and to Helena Gottwaldova
for providing us with material gifts used for camp awards.

5.3.5. Activation Groups for Children

In the framework of the "Respite Care with Educational Program for Children from
Foster Families” project and "Follow-up Activities to Improvement of the Family
Life" project, there were two support groups for children (especially for younger
and older) with a varied range of leisure activities focused on development of
different skills and enhancement of self-confidence. In addition to regular group
meetings (2 hours per week for each group), there were four all-day trips, and
a five-day camp was held in August. Individual tutoring was implemented to
support study success of children at school.

13 persons participated in the younger groups, with the average attendance of
10; 8 persons participated in older groups, with the average attendance of 4.
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Probéhly jednodenni vylety v terminech 28. 4. ((¢astnilo se 7 osob), 9. 6. (Ucastnilo se 6 osob), 22. 9. (¢astnilo se 9 osob)
a8.12. (Gcastnilo se 6 osob).
Individudini doucovani v roce 2013 v pribéhu vyuZilo 8 osob.

Tym: Mgr. Adéla Koryntova, Mgr. Alzbéta Cernochova, Mgr. Katefina Mostova, Bc. Lada Hajdikova
Supervize: Mgr. Jana Svecova
5.3.6. Vnitini vzdélavani

Program vnitfniho vzdélavani je urcen pro vsechny nase zaméstnance, probiha kazdou prvni stfedu v mésici vyjma letnich
prazdnin a mimoradnych situaci (Cervnové vzdélavani napriklad odpadlo v disledku povodni v Modranech). Prednasky

na aktuaini poZzadovana témata jsou zajiStovana bud’ zkusenymi pracovniky nasi organizace, nebo externimi lektory. \ roce
2013 se uskutecnilo celkem pét setkani s tématy Sikana (Mgr. Jan Zufnicek), Konflikty a mediace (Mgr. Jifi Kocourek), Vnitini
predpisy (Ing. Ivo Kataba, Mgr. Renata Baxova,), Homo- a transfobie (Bc. Lada Hajdikov4, Bc. Helena Cechova) a Specifika
kurdtora (Mgr. Josef Smrz). Primérné se kazdého vzdeélavani zic¢astnilo 32 zaméstnancl,

5.3.7. StaZe a praxe studentl

Poslani:
Poslanim spoluprace s vyssimi a vysokymi Skolami je rozvoj oboru socialni prace.

Cile:
e zprostredkovani zkuSenosti z poskytovani sociadlnich sluZeb s naslednou reflexi

Spoluprace:

VOS socidlné pedagogickd a teologicka - Jabok:
ETF UK - Pastoracni a socialni prace:
Evangelickd akademie - VOS socidlnf prace;

FF Univerzita Pardubice:

\/ysSi odborna skola socidlné pravni v Praze;

FF UK - Pedagogicka fakulta;

7 student( - 240 hod.
1 student-120 hod.
1 studentka - 40 hod.
1 student-70 hod.

2 studenti- 360 hod.
2 studenti-82 hod.

Celkem 14 student(i ze 6 Skol absolvovalo v Proxima Sociale 0.p.s. 912 hodin praxe v nizkoprahovych programech pro déti
amladez.
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A camp attended by 14 persons was held in VSechlapy, DiviSov,
on1l2-16 August2013.

All-day trips were held - on 28 April (7 participants), 9 June (6 participants),
22 September (9 participants) and 8 December (6 participants).

8 persons took part in the individual tutoring in 201 3.

Team: Mgr. Adéla Koryntova, Mgr. Alzbéta Cernochovd, Mer. Katefina
Mostovd, Bc. Lada Hajdikova
Supervision: Mgr. Jana Svecova

5.3.6. Internal Education

The internal education program is designed for our employees. It takes place
each first Wednesday in @ month, except for summer holiday and emergency
situations (the June part of internal education was cancelled due to floods in
Modrany). Lectures on up-to-date and on-demand topics are provided either
by experienced staff of Proxima Sociale or external trainers. A total of

5 training sessions were held in 201 3 with the following topics: Bullying
(Mgr. Jan Zufnitek), Conflicts and Mediation (Mgr. Jifi Kocourek), Internal
Regulation (Ing. lvo Kacaba, Mgr. Renata Baxova), Homo and Trans-fobia

(Bc. Lada Hajdikova, Bc. Helena Cechova), and Specifics of a Curator

(Mgr. Josef SmrZ). Average of 32 employees attended each session.

5.3.7. Students’ Internships and Work Experience

Mission:

The mission of cooperation with colleges and universities is the
development of social work subject area.

Objectives:

* Mediation of experience in providing social services with subsequent reflection

Cooperation:

Higher Vocational School of Social,
Pedagogical and Theological Studies, Jabok:
Pastoral and social work,

Protestant Theological Faculty, Charles University
Evangelical Academy

- Higher Vocational School of Social Work
Faculty of Arts and Philosophy,

Pardubice University

Higher Vocational School of Social

and Legal Studies in Prague:

Faculty of Education,

Charles University in Prague :

7 students-240hours
1 student-120hours
1 student-40 hours
1 student-70 hours

2 students-360 hours
2 students- 82 hours

A total of 14 students from 6 schools have completed 912 hours of
work in Proxima Sociale in drop-in programs for children and youth.




5.3.8. Dobrovolnicky program

Poslani:

Poslanim dobrovolnického programu Proxima Sociale 0.p.s. je:

a) rozvoj osobnosti dobrovolnikd prostrednictvim ziskavani zkusenosti,

b) zkvalitriovani poskytovanych sluzeb prostfednictvim prace dobrovolnik.

Cile:

e 0sobnirozvoj Gcastnikd dobrovolnického programu

e ziskani zkuSenosti a novych kontakt( Gcastnik( programu
e zvySeni kvality poskytovanych sluzeb

e pomoc rozvoji projektd firemniho dobrovolnictvi

Statistika:

\le 4 akreditovanych programech (NZDM, Obc¢anska poradna, Azylovy byt, Sanace rodiny) v roce 2013 pdsobilo

11 dlouhodobych dobrovolnikd.

Celkové tito dobrovolnici odpracovali pro organizaci 638 hodin dobrovolné prace.

Dalsich 5 dobrovolnik( se podilelo na realizaci dvoudenni kulturni akce Dobyti Jizniho pélu.

7. Cervna 2013 se také uskutecnil ,Global Community Performance Day” spolecnosti Performics, kterd k nam vyslala jako
dobrovolniky svych 12 zaméstnanc(. Ti ném pomohli s renovaci aredlu KC Krok.

Celkem odpracovali dobrovolnici pro organizaci v roce 2013 780 hodin.

VSem dobrovolnikiim dékujeme.

5.3.8. Volunteer Program

Mission:

Mission of the Proxima Sociale p.b.c. volunteer program is:

a) Personal development of volunteers through gaining experience
b) Improvement of offered services through the work of volunteers.

Objectives:

e Personal development of participants in the volunteer program
* Gaining experiences and new contacts of program participants
e Improvement of offered services

e Assisting in the development of corporate volunteering projects

Statistics:

A total of 11 long-term volunteers worked in four accredited programs
(drop-in clubs, Civic Advisory Centre, Asylum Apartment, Improvement of
Family Life) in 201 3. In total these volunteers provided the organization
with 638 hours of volunteer work

Another 5 volunteers participated in organizing a two-day event for Jizni
pél Drop-in Club, Conquest of South Pole.

"Global Community Performance Day” by a company Performics was held
on 7 June 201 3. The company sent us 12 volunteers who helped us with
renovation of the premises of Krok Community Centre,

In total the volunteers worked 780 hours for the organisation in 201 3.

We thank all the volunteers.
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6. Rozvoj programu a spoluprace | Program Development and Cooperation

\edouci rozvoje programd | Program development manager: Mgr. Renata Baxova

\/ rdmci lychovnych a vzdélavacich program( jsme v roce 2013 poprvé zrealizovali ve spolupraci s Projektem Odyssea, 0.s.
program Selektivni prevence na Skolach v Praze 12.

Pokracovali jsme ve spolupraci s plzeriskym o.s. Ponton na realizaci Individualniho projektu ,Zakladni sit’ socidlnich sluzeb
ve StfedoCeskem kraji”. Projekt byl realizovan v ramci sluzby Klub Terén na DobfiSiod 1. 7. 2011 do 30. 11. 2013

Také v nizkoprahovém Klubu Cinzak v Mladé Boleslaviod 11.6. 2012 do 30. 11. 2013 jsme pokracovali v realizaci
Individualniho projektu ,Z3akladnf sit’ socialnich sluzeb ve Stfedoceském kraji”,

Cely rok jsme spolupracovali s Centrem pro komunitni praci stfedni Cechy na tvorbé Analyz traveni volného €asu
neorganizovanych déti a mladeze, které jsme realizovali v méstech Mnichovo HradiSté a Hofovice.

Spoluprace s mésty a obcemi:

\/ roce 2013 jsme pokracovali ve spolupraci se vSemi Urady méstskych ¢asti Prahy, kde plsobime, tj. Praha 2,9,11,12,13
a 16 a téZ s Hlavnim méstem Prahou.

Dale jsme také spolupracovali s mésty Mlada Boleslav, Dobfis a s Krajskym Ufadem Stfedoceského kraje.

Planovani a koordinace sluZeb:
Aktivné jsme se Ucastnili procesu komunitniho planovani rozvoje socialnich sluzeb a preventivnich programt na lokalnf
i krajské Urovni.

Regionalni aroven:

Praha 9:  Pracovni skupina pro komunitni planovani socialnich sluzeb
Pracovni skupina Prevence Praha 9

Praha 11: Pracovni skupina pro prevenci socialné patologickych jev( Praha 11

Praha 12: Komise pro koordinaci komunitniho planovani socialnich sluzeb
Komise pro prevenci socialné patologickych jevi
Pracovni skupina Rodina, déti a mladez
Pracovni skupina Region Praha 12

Praha 13: Koordinacni skupina komunitniho planovani socidlnich sluzeb
Pracovni skupina Prevence Praha 13
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Within the framework of Educational Programmes and in cooperation
with Projekt Odyssea civic association the Selective Prevention
Program was implemented in schools of Prague 12 for the first time
in2013.

We continued to cooperate with Ponton civic association from Pilsen
on implementation of the Individual project called "Basic Network of
Social Services in Central Bohemia Region”. The project was implemented
as part of the services of Terén Drop-in Club in Dobfi§ from 1 Jul 2011
till 30 Nov 2013,

We also continued to implement the Individual project called “Basic
Network of Social Services in Central Bohemia Region” in CinZak Drop-in

club in Mlada Boleslav, from 11 Jun 2013 till 30 Nov 2013.

Throughout the year we cooperated with the Centre for Community
Work Central Bohemia Region to develop “Analysis of Leisure Time
Activities of Unorganized Children and Youth”, focused on
Mnichovo Hradisté and Horovice towns.

Cooperation with cities and municipalities:

In 2013 we continued in cooperation with all the authorities of the
Prague Municipal Districts where Proxima Sociale is operating, i.e. Prague
2,9,11,12,13 and 16, and also the Capital City of Prague.
Furthermore we cooperated with the cities of Mlada Boleslav, Dobris and
with Central Bohemia Regional Office.

Service planning and coordination:
We took active part in the process of community planning of development
of social services and prevention programs on local as well as regional level.

Local level:

Prague 9:  Working group for community planning of social services
Prevention working group Prague 9

Prague 11: Working group for prevention of socially-pathological
phenomena Prague 11

Prague 12: Committee for coordination of social services community
planning
Committee for prevention of socially-pathological
phenomena
Working group Region Prague 12

Prague 13: Coordination group of social services community planning
Prevention working group Prague 13




Krajska uroven:

Hlavni mésto Praha: Pracovni skupina pro planovani socidlnich sluzeb
Pracovni skupina pro financovani socidlnich sluzeb
Protidrogova komise Rady HMP
Pracovni skupina primarni prevence PK RHMP

Oborova spoluprace:

- Asociace obcanskych poraden

- Asociace poskytovatell socidlnich sluzeb
- Ceskd asociace streetwork

Regional level: Capital City of Prague:

Working group for planning of social services

Working group for financing of social services
Anti-drug committee of Capital City of Prague Council
Working group for primary prevention PK RHMP

Professional Cooperation:

- Association of Civic Advisory Centres
- Association of Social Service Providers
- Czech Streetwork Association
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/. Evropske projekty | European Projects

7.1. Individualni projekty

5 OPERACNI PROGRAM  PODPORUJEME
eopek | %, > LIDSKE ZDROJE VASI BUDOUCNOST
bt fond v CR EVROPSKA UNIE A ZAMESTNANOST www.esfcr.cz

Nizkoprahovy Klub Terén - Dobfis

\/ roce 201 3 pokracovala Proxima Sociale o.p.s. ve spolupraci s o.s. Ponton sidlicim v Plzni v realizaci zakazky

Nizkoprahova zafizeni pro déti a mladeZ (15 - 26 let) v okrese Pfibram v ramci Individuainiho projektu ,Zakladni sit’
socialnich sluZeb ve Stfedoceském kraji*. Smluvnim dodavatelem zakazky pro Stfedolesky kraj je 0.s. Ponton, které provozuje
nizkoprahovy klub pro déti a mladez ,Bedna" v Pribrami.

Proxima Sociale 0.p.s,, ktera provozuje nizkoprahovy klub pro déti a mladez , Terén" na DobfiSi, je subdodavatelem

Pontonu. Tato dvé sdruZeni jsou jedinymi poskytovateli poptavané sluzby pro danou cilovou skupinu v okrese Pribram. Projekt
probihal v obdobfod 1. 7. 2011 do 30. 11. 2013. Za toto obdobi bylo planovano podporit celkem 918 uZivatell ve vékové
skuping 15-26 let.

Celkem podporenych osob za cely projekt: 937
Projekt byl prostfednictvim Individualniho projektu ,Zakladnf sit’ socidlnich sluzeb ve Stfedoceském kraji” financovan z OP
LZZ,reg. ¢ (Z.1.04/3.1.00/05.00021 -611.

Nizkoprahovy Klub CinZak - Mlada Boleslav

\/ ramci Individuainiho projektu ,Zakladni sit' socialnich sluZeb ve Stfedoceském kraji” dale Proxima Sociale o.p.s. realizovala
zakazku Nizkoprahova zafizeni pro déti a mladez (15 - 26 let) v okrese Mlada Boleslav jako smluvni dodavatel pro
StfedoCesky kraj. Organizace byla jedinym poskytovatelem poptavané sluzby pro danou cilovou skupinu v tomto okrese.
Projekt byl realizovan v obdobf 11. 6. 2012 - 30. 11. 2013.

Celkem podporenych osob za cely projekt: 227
Projekt je prostfednictvim Individualniho projektu ,Zakladnf sit’ socidlnich sluzeb ve Stfedoceském kraji” financovan z OP LZZ,
reg. ¢, CZ.1.04/3.1.00/05.00021 - 633.
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7.1. Individual Projects

Teren Drop-in Club - Dobfi$

In 2013, we continued in cooperation with Ponton civic association,
located in Pilsen, in the implementation of contract on “Drop-in
Facilities for Children and Youth (15-26 years) in Pfibram
district’, within the Individual project of "Basic Social Services Network
in the Central Bohemia Region”.

Ponton, which runs a “Bedna” Drop-in Club for children and youth in
Pfibram, was a contractual provider for Central Bohemia Regional Office.
Proxima Sociale p.b.c, whichruns the “Terén" Drop-in Club for children and
youth in Dobffs, was Ponton’s subcontractor. These two organisations
were the only providers of the demanded service for the relevant target
group in Pribram district. The project implementation period was from
1 July 2011 till 30 November 2013. A total of 918 clients aged 15-
26 years were planned to receive support from the project.

Total number of persons supported within the project: 937

The project was financially covered from OP LZZ, reg. no.
(Z.1.04/3.1.00/05.00021 - 611 through Individual project called "Basic
Network of Social Services in Central Bohemia Region”

CinZak Drop-in Club - Mlada Boleslav

Proxima Sociale p.b.c, within an Individual project of "Basic Network
of Social Services in Central Bohemia Region’, implemented a contract
on operation of Drop-in Facilities for Children and Youth (aged
15-26) in Mlada Boleslav district as a contractual provider for Central
Bohemia Regional Office. The organisation was the only provider of the
contracted service for the given target group in this district.

The project implementation period was from 11 June 2012 till
30 November 2013

Total number of persons supported within the project: 227

The project is financially covered from OP LZZ, reg. no.
(CZ.1.04/3.1.00/05~.00021 - 633 through Individual project called
"Basic Network of Social Services in Central Bohemia Region”




7.2. Komunitni projekty

O P P PRA|HA *****
PRA|GUE * *
PRA|GA *****
A PRA|G
EVROPSKA UNIE

Projekt RAK
Rekreacni a kondicni areal - RAK

¢ projektu: CZ2.2.16/2.1.00/20505

Datum zahajeni projektu; 01.10. 2013
Datum ukonZeni projektu: 30.09. 2014

Realizace: Méstska ¢ast Praha 12

Partnefi:

Proxima Sociale o.p.s.

Jundk - svaz skautll a skautek CR, 7. stfedisko BLANIK Praha 4

Predmétem projektu je revitalizace zanedbaného a nevhodné vyuzivaného vefejného prostranstvi a jeho preména

na rekreacni a kondicni aredl spojujici rzna sportovni odvétvi a volnocasové aktivity. Konkrétné se jedna o vybudovani
rekreacniho a kondi¢niho aredlu.

Soudasti projektu jsou tzv. Modranské street fotbalové turnaje pro mladé lidi ze sidlisté Prahy 12, které pofada Proxima
Sociale o.p.s. a probihaji jednou mésitné na volné pristupnych hfistich po dobu celého Skolniho roku. Umoznuji tak sidlistni
mladeZi travit volny ¢as aktivné a smysluplné primo na sidlisti, kde bydli. BEhem turnajd se mladez uci vzajemné toleranci

a spolupraci, a to i navzdory ,fanouskovské” prislusnosti k riiznym prazskym fotbalovym klubdm. Dochazi k obrusovani hran
vzajemné rozdilnosti, vSechny Gcastniky stmeluje Iaska k fotbalu jako hfe, kterou nechtéjf jen pasivné pozorovat, ale hlavné
hrat.

Terénni a klubovi pracovnici Proxima Sociale o.p.s. koordinuji celou akci od propagace, pres feSeni velkych konflikt( na hristi
i mimo néj, aZ po Uklid po akci.

7.2. Community Projects

RAK Project
Recreation and Fitness Area - RAK

Project no. CZ2.2.16/2.1.00/20505

Date of the project’s start: 01 October 2013
Date of the project’s end: 30 September 2014

Implementation: Municipal District of Prague 12

Partners:

Proxima Sociale p.b.c.

Jundk - Association of Scouts and Guides of the Czech Republic,
7th centre Blanik, Prague 4

Subjectof the projectis therevitalisation of neglected andinappropriately
used public space and its transformation into a recreation and fitness
area connecting a variety of sport and leisure activities. Specifically, the
project deals with construction of recreational and fitness area.

Modfany street football tournaments for young people from
Prague 12 housing settlement are part of the project. The tournaments,
organized by Proxima Sociale p.b.c, take place on freely accessible
playgrounds once a month throughout the school year and thus enable
local youth to spend their free time actively and meaningfully right in the
housing estate where they live. During the tournaments the youngsters
learn mutual tolerance and cooperation despite their “fan membership” to
various football clubs in Prague. Edges of being different are rubbed off
and all the players are united by love for the football as a game, which
they do not want to watch passively but most of all they want to play it.

The sport events are coordinated by staff of outreach and drop-in
programs of Proxima Sociale pb.c. entirely, starting from promotion,
solving major conflicts which appear on the playground or outside it, as
well as clean-up after the tournament end.
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3. Organy spolecnosti | Company Authorities

(Proxima Sociale o.p.s. k 31. 3. 2014) | (Proxima Sociale p.b.c.as of 31 March 2014)

e Spravnirada:
P ¢ Board of Directors:

Predseda Mer. Michal Vokurka Chairman: Mgr. Michal Vokurka
Mgr. Klara Linkova Megr. Klra Linkova
Magr. Filip Hajny Megr. Filip Hajny
Mgr. Jindrich Racek Mgr. Jindfich Racek

Ing. Karolina Puttova

Ing. Karolina Puttova Hana Millerova

Hana MUllerova

e Supervisory Board:
Ing. Jana Vohralikova

¢ Dozorci rada: o Ing. Monika Novotna
Ing. Jana Vohralikova Ladislav Rokos
Ing. Monika Novotna
Ladislav Rokos « Statutory Representative:

Ing. Ivo Kataba
e Statutarni zastupce:

Ing. lvo Kacaba Program Support
Accounting: Ing. Hana Hajkova

Podpora programﬁ iaylrol\: Zde:a KUhn‘e\ov\a;v N

LR L ssistant of operation: Véra Bubnova

Ucem'qf"; L Ing. Hana, HaJkOV,a IT management; Jakub Stajner

Mzdove UCetnictvi:  Zdena Kuhnelova Economict: Ludmila Borovkova

Provozni asistentka: Véra Bvubnové Management supervision: PaedDr. Martina Téminova

Sprava IT; Jakub Stajner Director: Ing. lvo Kacaba

Ekonom: Ludmila Borovkova Deputy director: Mgr. Renata Baxova

Supervize fizenf: PaedDr. Martina Téminova

Reditel: Ing. Ilvo Kacaba Professional Competence

National:
- Authorisation by MoLSA for social and legal protection of children
- Certificate of the MEYS CR for the Program of specific primary

Zastupce feditele:  Mgr. Renata Baxova

Odborna ZPﬁSODiIOSt prevention of the use of addictive substances, provided at schools
o Statni: - Professional accreditation by the M] CR for the Proxima Sociale
- Povéreni MPSV CR pro socialné pravni ochranu déti Probation program

 Certifikdt MSMT €R na Program specifické primarni prevence uzivani ndvykowjch Iatek, poskytovany v rdmci Skolnf dochdzky |~ /Ccrediietion by the MICR for the performance of volurteer services

- R&dna akreditace MS CR pro Probatni program Proxima Sociale
- Akreditace MV CR pro vykon dobrovolnické sluzby
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Oborova:
- Potvrzeni Asociace ob€anskych poraden o poskytovani vysoce kvalitni sluzby v souladu se standardy kvality
obcanskych poraden AOP
- Osvédeenf o Uspésném absolvovani hodnocenf kvality Ceské asociace streetwork pro:
¢ Nizkoprahové zafizenf pro déti a mladeZ Klub Krok
¢ Nizkoprahové zafizenf pro déti a mladeZ Klub Jizni pél
¢ Nizkoprahové zafizenf pro déti a mlddeZ Klub Radotin
* Nizkoprahové zafizeni pro déti a mlade? Klub Cinzak
¢ Nizkoprahové zafizenf pro déti a mladeZ Klub Terén
e Terénni programy Praha 11
e Terénni programy Praha 12

Kontroly

VSeobecna zdravotni pojist'ovna Ceské republiky - Krajska pobotka pro Stfedocesky kraj pracovisté Pfibram -
kontrola o.s. Nezdi - Proxima Sociale za obdobi 1. 9. 2008 -31. 1. 2013:,...kontrolou nebyly zjiStény Zadné zavady..."

Okresni sprava socidlniho zabezpeceni - kontrola o.s. Nezdi- Proxima Sociale zaobdobi 1. 2.-31.7.2013:,.. nedostatky
nebyly zjistény .."

Prazska zprava socialniho zabezpeceni - kontrola za obdobi 1. 9. 2008 - 28. 2. 2013: .. nedostatky nebyly zjistény .."
Méstska ¢ast Praha 11 - Ufad méstské €asti - kontrola realizace projektd Nizkoprahové zafizenf pro déti a mlade?
Jizni pél a Terénni programy pro déti a mladez v Praze 11: ,..organizace plnila oba dva kontrolované projekty fadné, nebyly
Zjistény Zadné nedostatky.."

Krajsky ufad Stfedoceského kraje - Odbor regionalniho rozvoje - kontrola realizace a ¢erpani financnich prostredk(
Individudiniho projektu v Mladé Boleslavi: ,..kontrolované Ucetni doklady odpovidaji svym obsahem a vysi odsouhlasenym
vydajim, Cerpani v souladu s rozpoctem.."

Professional:
- Confirmation by the Association of Civic Advisory Centres of
providing high quality services in line with the ACAC quality standards
- Certificate of successful completion of quality assessment by the
Czech Streetwork Association for:
e Krok Drop-in Club for children and youth
e Jizni p6l Drop-in Club for children and youth
¢ Radotin Drop-in Club for children and youth
« (inz&k Drop-in Club for children and youth
e Terén Drop-in Club for children and youth
» Qutreach Programs in Prague 11
¢ Outreach Programs in Prague 12

Controls

e General Health Care Insurance Company (VZP CR), regional
branch for Central Bohemia Region, Pfibram office - control
of Nezdi-Proxima Sociale civic association for the period from 1
September 2008 till 31 January 2013:"...the inspection found no
flaws.."

e District Social Security Administration - control of Nezdi -Proxima
Sociale civic association for the period from 1 Feb till 31 Jul 2013:"..
no flaws were found.."

* Prague Social Security Administration - control for period from
1 Sep 2008 till 28 Feb 201 3:"..no flaws were found.."

e Municipal District of Prague 11 - Local Authority - control of
implementation of Jizni pol Drop-in Club for children and youth project
and Outreach Programs for children and youth in Prague 11 project:
"..the organisation has implemented both projects properly, no flaws
were found.."

¢ Central Bohemia Regional Office - Regional Development
Department - inspection of implementation and drawing the
financial resources from the Individual project in Mlada Boleslav:
"..the content and amounts found in the audited bookkeeping
documents correspond to the amounts of approved expenditures..
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9. Financni zprava a vyrok auditora | Financial Report and Auditor’s Statement

9.1. Naklady a vynosy | Expenses and Revenues

Naklady | Expenses

Osobni naklady zaméstnanci | Personal costs - employees 12023853,00
Osobni naklady Teditel | Personal costs - director 555847,00
Kancelarské potfeby | Stationery, office supplies 14079136
\/ytvarné potfeby | Art supplies 74 034,00
Spotrebni material | Consumables 338850,27

Porizeni (DDHM a DDNM) | Acquisition (small tangible and intangible fixed assets) 450 606,60
Pohonné hmoty a napiné | Fuel and cartridges 25 665,00
Potraviny | Food 127 155,00
Energie | Energy 466 194,09
Opravy, Udrzba | Repairs and maintenance 191 100,60
Opravy, Udrzba a sprava IT | Repairs, maintenance and management of T 223610,00
Propagace, tisk, www | Advertising, printing, www 527 771,50
Cestovné | Travel 207 951,87
Spoje, telekomunikace | Telephone charges 158808,32
Ndjem a sluzby spojené s nagjmem | Rent and related services 638120,00
Odborné a zajiStovaci sluzby | Expert and providing services 408 910,04
Ekonomické a pravni sluzby | Economic and legal services 404 114,00
\V/zdélavani (kurzy, Skoleni) | Education (trainings, seminars) 159190,00
Supervize | Supervision 87 300,00
Pojisténf | Insurance 53 565,40
Ostatni poplatky a dané | Other fees and taxes 45343472
Clenské prispévky | Membership fees 12 000,00

Celkem | Total 17 320 882,47
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Vynosy | Revenues

Ministerstvo prace a socidlnich véci CR | Ministry of Labour and Social Affairs CR 7 804 053,00

Ministerstvo spravedinosti CR | Ministry od Justice CR 205 000,00
Ministerstvo vnitra CR | Ministry of Interior CR 23 528,00
Ministerstvo $kolstvi, mlddeZe a télovychovy CR

| Ministry of Education, Youth and Sports CR 60 000,00
Hlavnf mésto Praha | Prague City od Prague 3440 400,00
MC Praha 9 | Municipal District of Prague 9 80 000,00
MC Praha 10 | Municipal District of Prague 10 5600,00
MC Praha 11 | Municipal District of Prague 11 359 660,00
MC Praha 12 | Municipal District of Prague 12 666 000,00
MC Praha 13 | Municipal District of Prague 13 471 000,00
MC Praha 16 | Municipal District of Prague 16 42 000,00
Stfedocesky kraj | Central Bohemia Regional Office 251841054
Statutarni mésto Mlada Boleslav | Municipality of Mlada Boleslav 210000,00
Mésto Dobfis | Municipality of Dobfis 48481,00
Agentura Mladez | Czech National Agency - Youth 260 069,62

AOP (Asociace obCanskych poraden) | AOP (Civic Advisory Centers Association) 75 000,00

(SOB | CSOB 49 288,00
\/ychovné, vzdélavaci, volnoCasové aktivity | Educational, leisure activities 571 660,00
Clenské prispévky - pfijaté | Membership fees - received 200,00
Prijem od klientek - azylovy byt | Revenue from clients - Asylum Apartment 100 523,00
Uroky z bankovniho U¢tu | Interest on bank account 42897

PFijmy za zkuSebnu, u¢ebnu, pljcovnu | Rent - rehearsal room, training room, rental 13 855,00

Trzby za prodané zboZi | Revenues from goods sold 1726,00
Know-how, metodické vedeni, dalsi sluzby

| Know-how, policy guidance and other services 71 468,00
Prijaté dary | Donations received 212 300,00
Prodej HIM | Selling of fixed assets 15000,00

Celkem | Total 17 305 651,13

HOSPODARSKY VYSLEDEK | ECONOMIC RESULT *) -15231,34

*) Vysledek hospodafeni za rok 2013 bude uhrazen z wysledkl hospodafeni v minulych Gcetnich obdobich.
The economic result in 2013 will be covered from economic results of previous fiscal periods.



9.2.Vykaz zisku a ztraty | Profit and Loss Statement
Naklady | Expenses

spotfebované nakupy | Completed purchases
sluzby | Services

osobni naklady | Personal expenses

dané a poplatky | Fees and taxes

ostatni naklady | Other expenses

Naklady celkem | Total

Vynosy | Revenues

trzby za vlastni vykony a zbozi | Proceeds from services and goods

ostatnf vynosy Uroky a clenské prispévky |
Other revenues, interests and membership fees

prodej majetku, opravné polozky | Selling of property, adjusting items

1623296,32
300687733
12541 703,00
27 464,75

121 541,07

17 320 882,47

759 232,01

628,97
15000,00

dary na provoz - soukromé subjekty | Donations for operation -private entities 261 588,00

provozni dotace | Operational grants
Vynosy celkem | Total

16268 202,15
17 305 651,13

Vysledek hospodareni po zdanéni | Economic result after taxation -15231,34

9.3.Rozvaha | Balance Sheet
Aktiva | Assets

A. Dlouhodoby majetek | Long-term property
dlouhodoby financni majetek | Long-term financial property
B. Kratkodoby majetek | Short-term property
pohledavky | Claims

kratkodoby financnf majetek | Short-term financial property
jina aktiva | Other assets

Aktiva celkem | Total

0
454701957
401 583,99
414543558
0

4 547 019,57

Pasiva | Liabilities

A. Vlastni zdroje | Internal resources

jméni | Property

vysledek hospodareni | Net income

B. Cizi zdroje | External resources

kratkodobé zavazky celkem | Total short-term liabilities
jina pasiva | Other liabilities

Pasiva celkem | Total

2 368974,85
-13568,33

183506905
356 544,00
4547 019,57
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9.4. Vyrok auditora | Auditor’s Statement

Ing. Lubos Marek, 2510. ik, audit. avnéni ¢.469, PKM AUDIT Cq ing s.r.o., Narodni tfida 43/365 Praha 1
Zprava k aéetni zavérce sestavené dle Eeskych ucetnich pfedpisia

Auditor Ing. Lubo§s Marek, bytem Rennerova 2510 Rakovnik, opravnény k auditorské éinnosti
podle zakona 93/2009 Sb., o auditorech a Komofe auditorti Ceskeé republiky, ¢islo auditorského
opravnéni 469, v ramci ¢innosti auditorské spolec¢nosti PKM AUDIT Consulting s.r.o. ovéfil icetni
zavérku

nazev: Proxima Sociale o.p.s.

sidlo: Rakovského 3138/2, Praha 4 - Modfany
PSC: 143 00

IC: 49625624

zapis v OR: ORSoud oddil OROddil., vlozka ORVlozka

Provedli jsme audit pfilozené ucetni zavérky organizace Proxima Sociale o.p.s. , ktera se sklada
z rozvahy k 31.12 2013, vykazu zisku a ztraty od 1.1.2013 do 31.12.2013, souhrnu podstatnych
ucetnich pravidel a dalsich vysvétlujicich informaci.

Odpovédnost vedeni iéetni jednotky za uéetni zdvérku

Vedeni je odpovédné za sestaveni ucetni zavérky a za vérné zobrazeni skutecnosti v ni v souladu

s mezinarodnimi standardy ucetniho vykaznictvi a za takovy vnitini kontrolni systém, ktery
povazuje za nezbytny pro sestaveni ucetni zavérky tak, aby neobsahovala vyznamné nespravnosti
zpusobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadFit na zakladé naseho auditu vyrok k této ticetni zavérce. Audit jsme
provedli v souladu s mezinarodnimi auditorskymi standardy. Tyto standardy vyzaduji, abychom
dodrzovali etické pozadavky a naplanovali a provedli audit tak, abychom ziskali pfiméfenou
jistotu, ze uicetni zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupl k ziskani diikaznich informaci o ¢astkach a
udajich zvefejnénych v uéetni zavérce. Vybér postupu zavisi na usudku auditora, zahrnujicim i
vyhodnoceni rizik vyznamné nespravnosti udaju uvedenych v ucetni zavérce zpusobené
podvodem nebo chybou. Pfi vyhodnocovani téchto rizik auditor posoudi vnitini

kontrolni systém relevantni pro sestaveni ucetni zavérky a vérné zobrazeni skute¢nosti v ni. Cilem
tohoto posouzeni je navrhnout za danych okolnosti vhodné auditorské postupy, nikoli vyjadfit se
k uéinnosti vnitfniho kontrolniho systému ucetni jednotky. Audit téz zahrnuje posouzeni
vhodnosti pouzivanych ugetnich pravidel, pfiméfenosti ucetnich odhadll provedenych vedenim i
posouzeni celkové prezentace Ucetni zavérky.

Jsme presvédceni, ze dikazni informace, které jsme ziskali, poskytuji dostateény a vhodny
zaklad pro vyjadfeni naseho vyroku.

Vyrok auditora

Podle naseho nazoru ucetni zavérka ve vSech vyznamnych ohledech vérné zobrazuje finanéni
pozici organizace Proxima Sociale o.p.s. k 31.12.2013 a jeji finan¢ni vykonnost a penézni toky
za obdobi od 1.1. 2013 do 31.12.2013 v souladu s mezinarodnimi standardy tucetniho
vykaznictvi.

Vyrok zni

BEZ VYHRAD

Ovéreni udetni zavérky bylo také zaméfFeno na zpisob uétovani a pouziti piijaté dotace v
oblasti podpory poskytovani socidlnich sluzeb

Organizace vedla pridélené finanéni prostfedky dotace v uéetnictvi oddélené a uéetnictvi
vedla radné vsouladu se zakonem &. 563/1991Sh. o uéetnictvi. Organi: vedla
analytickou uéetni evidenci vSech uéetnich pfipadi hujicich se k poskytnuti dotaci.

Ing. Lubos Marek 2510. ik, audit. avnéni ¢.469, PKM AUDIT C ing s.r.0., Narodni tfida 43/365 Praha 1

Jinda skutecnost :
Obcanské sdruzeni Proxima Sociale, o.s. se sidlem Rakovského 3138/2, 143 00 Praha 4
- Modfany, IC 496 25 624, zménilo svou pravni formu na obecné prospésnou spolecnost

s nazvem Proxima Sociale o.p.s. rozhodnutim valného shromazdéni se souhlasem vSech
¢lent obcanského sdruzeni podle § 2 zakona 68/2013 Sb.

Obchodni firma: PKM AUDIT Consulting s.r.o.
Sidlo: Narodni 43/365, Praha 1, PSC 11000

Cislo audit. opravnéni o zapisu do seznamu auditorskych spolecnosti: & 454

Jméno a pfijmeni auditora, ktery jménem spole¢nosti vypracoval zpravu:

Ing. Lubo§ Marek
odpovédny auditor
Cislo audit. opravnéni o zapisu do seznamu auditor1: €.469

Datum vypracovani: 20.3. 2014

Podpis auditora: Razitko:
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Ing. Lubos Marek, 2510, audit. éni ¢.469, PKM AUDIT C s.r.o., Narodni tfida 43/365 Praha 1

ZPRAVA NEZAVISLEHO AUDITORA

Ovérili jsme soulad vyroéni zpravy s pfiloZenou Ucetni zdvérkou. Za spravnost
vyroéni zpravy je zodpovédné vedeni spolecnosti. Nasim tkolem je vydat na zakladé
provedeného ovéreni stanovisko o souladu vyrocni zpravy s ucetni zdvérkou.

Ovéreni jsme provedli v souladu s mezindrodnimi auditorskymi standardy a
souvisejicimi aplikacnimi dolozkami Komory auditori Ceské republiky. Tyto standardy
vyzaduji, aby auditor naplanoval a provedl ovéfeni tak, aby ziskal pfiméfenou jistotu, Ze
informace obsazené v e vyroéni zprdaveé, které popisuji skutecnosti, jez jsou téz predmétem
zobrazeni v Ucetni zdvérce, jsou ve vSech vyznamnych ohledech v souladu s pfistusnou
ucetni zavérkou. Jsme presvédceni, Ze provedené ovéreni poskytuje pfiméreny podklad pro
vyjadreni vyroku auditora.

Podle naseho ndzoru jsou informace uvedené ve vyroéni zpravé ve vSech
vyznamnych ohledech v souladu s vyse uvedenou ucetni zavérkou.

Vyrok auditora: BEZ VYHRAD

Obchodni firma: PKM AUDIT Consulting s.r.o.
Sidlo: Narodni 43/365, Praha 1

Cislo audit. opravnéni o zapisu do seznamu auditorskych spolenosti: & 454
Jméno a prijmeni auditora, ktery jménem spolecnosti vypracoval zpravu:

Ing. Lubo§ Marek
odpovédny auditor

Podpis auditora:

Cislo audit. opravnéni o zapisu do seznamu auditort: &.469

V Praze, 22.4. 2014

Ing. Lubos Marek, R 2510 audit. éni ¢.469, PKM AUDIT C s.r.o., Narodni tfida 43/365 Praha 1

-

Udaje o zpracovateli

Zpracoval:

Ing. Lubo§ Marek - odpovédny auditor zapsany v seznamu auditort Komory
auditort Ceské republiky pod éislem audit.opravnéni 469 za
spoleénost PKM AUDIT Consulting s.r.0., spoleénost zapsana
v obch. rejstiiku vedeného Méstskym obchodnim soudem
v Praze, oddil C, vlozka 109482, se sidlem Narodni tfida
43/365, PSC 110 00 Praha 1.

Rozdélovnik

= 3x pfijemce Proxima Sociale o.p.s.

= 1x zpracovatel auditor - PKM AUDIT Consulting s.r.o.

Zprava auditora byla pfedana spolec¢nosti Proxima Sociale o.p.s. a byla projednana za
ucasti

Reditele organizace
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10. Podekovani | Appreciation

Dékujeme za podporu a spolupraci:
Vefejné zdroje:

Ministerstvo prace a socidlnich véci CR
Ministerstvo spravedinosti CR

Ministerstvo $kolstvi, mlddeZe a télovychovy CR
Ministerstvo vnitra CR

Narodni institut déti a mladeZe

Magistrat hlavniho mésta Prahy
Krajsky Ufad Stfedoceského kraje
Evropsky socialni fond Operacni program Lidské zdroje a zaméstnanost

Statutarni mésto Mlada Boleslav
Mésto Dobris

MC Praha 9

MC Praha 11

MC Praha 12

MC Praha 13

MC Praha 16

Oborové zdroje:
Asociace ob¢anskych poraden
Firemni zdroje:

Ceskoslovenska obchodni banka, ass.
ANECT as.

LMCs.ro (Jobs.cz)

RAILREKLAM, spol. s r.o.
INDIGOPRINT s.r.0.

30

KOMPAKT sr.o.
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We thank for support and cooperation:

Public sources:

Ministry of Labour and Social Affairs CR
Ministry of Justice CR

Ministry of Education, Youth and Sports CR
Ministry of Interior CR

National Institute of Children and Youth

Capital City of Prague
Central Bohemia Regional Office
European Social Fund, Human Resources and Employment OP

Municipality of Mlada Boleslav
Municipality of Dobris
Municipal District of Prague 9
Municipal District of Prague 11
Municipal District of Prague 12
Municipal District of Prague 13
Municipal District of Prague 16

Professional sources:
Association of Civic Advisory Centres

Corporate sources:
Ceskoslovenska obchodnf banka, ass.
ANECT as.

LMCsro (Jobs.cz)

RAILREKLAM, spol. s r.0.
INDIGOPRINT s.r.0.

RZE

KOMPAKT sr.o.




Jmenovité bychom dale chtéli podékovat za pomoc:

Filip Hajny, Jakub Stajner, Viastimil Kral, Martin Buben, Anna Katabové, Hana Cervenkovd, Hana Jelinkova, Katarina Kriitov4,
Gabriela Hendlova, Zbynék Holan, Markéta Pokornd, Robert Poch, lveta Fialova, Veronika Vodova, Katefina Pokorna

Spoluprace:

Eurapean Federation for Street Children - Brussels, Jugendclub Burgwedel - Hamburg,

Kent Youth Service - UK, FF UK Praha - katedra socialni prace, 3. LK UK Praha - Ustav déti a mladeZe, VOS JABOK a ETF UK,
Ceské duly 05, 0. Internetporadna.cz, YMCA Praha, 0.s. Prev-Centrum, Projekt Odyssea, 0.5, 0.5. Sananim, Semiramis 0..,
Drop In, 0.p.s. ESET - HELP, 0.5, Ponton, obcanské sdruzeni, Charita Novy Knin, Hestia, 0.s., Centrum pro komunitni praci
stfedni Cechy, AMA - Asociace manaZer( absolventtl, Pedagogicko - psychologické poradna pro Prahu 11 a 12, Stfedisko
vychovné péce pro déti a mldde? Modrany, Méstska policie HMP, Harfica, $kolni klub K¢ ZS Radotin, Kulturnf stfedisko Dobff,
PraZské centrum primarni prevence, HoSt - Home Start CR, Potravinova banka Praha, 0.s., Proba¢ni a mediacni sluzba CR

Medidlni spoluprace:

Casopis Devitka Prahy 9, Casopis Kli¢ Prahy 11, Noviny Prahy 12, Casopis STOP Prahy 13, Noviny Prahy 16, Dobfigské listy,
Pribramsky denik, Boleslavan, Boleslavsky denik

Dale dékujeme vsem, ktefi nam pomahali pfipravovat a realizovat nase programy a akce, podporili nas sponzorsky, pomonhli
nam dobrou radou nebo jinak prispéli k realizaci naSeho poslania cild.

v v

Dékujeme za pomoc a téSime se na dalSi spolupraci!

Namely we would like to express our thanks for help to:

Filip Hajny, Jakub Stajner, Viastimil Krél, Martin Buben, Anna Katabova,
Hana Cervenkovd, Hana Jelinkovd, Katarina Kréitovd, Gabriela Hendlova,
/bynék Holan, Markéta Pokornd, Robert Poch, lveta Fialova, Veronika
Vodova, Katefina Pokorna.

Cooperation:

European Federation for Street Children - Brussels, Jugendclub
Burgwedel - Hamburg, Kent Youth Service - UK, FF UK Prague - Social
work department, Third Faculty of Medicine of Charles University in
Prague - Children and Youth Institute, JABOK vocational school and ETF
UK (Protestant Theological Faculty of Charles University), Czech Doulas
civic association, Internetporadna.cz, YMCA Prague, Prev-Centrum civic
association, Projekt Odyssea civic association, Sananim civic association,
Semiramis civic association, Drop In, p.b.c, ESET - HELP civic association,
Ponton civic association, Novy Knin Charity, Hestia civic association,
Centre for Community Work Central Bohemia, AMA - Graduate Managers
Association, Pedagogical-psychological Advisory Center in Prague 11
and 12, Centre of Pedagogical Care for Children and Youth Modfany,
City of Prague Police department, Harfica, Kli¢ school club of Radotin
elementary school, Dobff$ Cultural Centre, Prague Center of Primary
Prevention, HoSt -Home Start CR, Food Bank Prague civic association,
Probation and Mediation Service CR.

Media cooperation:

Devitka magazine in Prague 9, Kli¢ magazine in Prague 11, Prague 12
Newspaper, STOP magazine in Prague 13, Prague 16 Newspaper, Dobfis
Daily, Pfibram Daily, Boleslavan, Boleslav Daily.

Furthermore we thank to all those, who helped us to prepare and
implement our programs and events, who sponsored us, who helped us
with a good advice or otherwise contributed to fulfilling our mission and
aims.

We appreciate the help and look forward to further cooperation!
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11. Kontakty | Contacts

KANCELAR | OFFICE:

nazev | name: Proxima Sociale o.p.s.

sidlo | seat: Rakovského 3138/2
14300 Praha 4 - Modfany

tel/fax; 277007 280

email: office@proximasociale.cz

web: www.proximasociale.cz

FB: www.facebook.com/

ProximaSociale

registrace | registration: Méstsky soud v Praze,
oddil O, vloZzka 1238,
spisova znacka: 0 1238

IC | reg.number; 496 25 624

banka | bank: Komercni banka, as.,
\/aclavské namésti 42
Praha 1

¢ uctu |

no. of bank account; 35-5842040247/0100

PRAHA 11 | PRAGUE 11

Klub JiZni pél, Terénni programy v Praze 11 |
South Pole Club, Outreach Programs in Prague 11
Brandlova 1639/6

14800 Praha 11 - Chodov

tel. 277007 282,775 060 042

email: jiznipol@proximasociale.cz

PRAHA 12 | PRAGUE 12
Komunitni centrum Krok |
Krok Community Centre
Rakovského 3138/2

143 00 Praha 4 - Modrany

Klub Krok, Terénni programy v Praze 12 |
Krok club, Outreach Programs in Prague 12
tel. 277007 283,775610 003

email: krok@proximasociale.cz
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Obcanska poradna | Civic Advisory Centre
tel. 241 770232
email: poradna@proximasociale.cz

Krizova pomoc | Emergency Assistance
tel. 277 007 288,777 249002
email: krizovapomoc@proximasociale.cz

Azylovy byt | Asylum Apartment
tel. 277007 288,774 610017
email: azylovybyt@proximasociale.cz

Vychovné a vzdélavaci programy |

Educational Programs

tel. 277 007 281

email: vzdelavani@proximasociale.cz
prevence@proximasociale.cz

Sanace rodiny | Improvement of Family Life

tel. 277007 281,777 249002
email: sanacerodiny@proximasociale.cz

PRAHA 13 | PRAGUE 13

Klub JednaTrojka | JednaTrojka Club
K Zahradkam 1865/11

155 00 Praha 13 - Stodilky

tel. 277007 284,775 610002

email: jednatrojka@proximasociale.cz

Terénni programy v Praze 13 |

Outreach Programs in Prague 13
Borovanského 2205/8

155 00 Praha 13- Velkd Ohrada

tel. 277007 284,775610453,777 773 957
email: t1 3@proximasociale.cz

PRAHA 16 | PRAGUE 16

Klub Radotin | Radotin Club
Loucanska 1112/9

153 00 Praha 16 - Radotin

tel. 277 007 285,774 610092
email: radotin@proximasociale.cz

PRAHA 9 | PRAGUE 9
Terénni programy v Praze 9 |
Outreach Programs in Prague 9
Harrachovska 422/2

19000 Praha 8

tel. 775610001, 777471 828
email: tS@proximasociale.cz

MLADA BOLESLAV | MLADA BOLESLAV
Klub Cinzak | Cinzak Club
Havlickova 787/45

293 49 Mlada Boleslav

tel. 277 007 286, 775610451
email: boleslav@proximasociale.cz
DOBRIS | DOBRIS

Klub Terén | Terén Club
Jachymovska 1869

263 01 Dobfis

tel. 277007 287,777 310 306
email: dobris@proximasociale.cz



Financni podpora

®
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